CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD REPORT

To: Board of Trustees

From: Susan Holliday, Associate Superintendent, Education Services
Prepared by: Stacy Yogi, Executive Director, State and Federal Programs

Date: May 22, 2019

Board Item:  2019-2020 Local Control Accountability Plan and Update

HISTORY

In June 2013, the Legislature adopted a new funding system for schools in California known as
the Local Control Funding Formula (LCFF). As part of LCFF, the Legislature included an
accountability component known as the Local Control and Accountability Plan (LCAP).

BACKGROUND INFORMATION

The LCAP links spending to specific District goals for student achievement. Districts are held
accountable to the specific ways in which money is spent and how those decisions are improving
student outcomes. In developing its LCAP, districts must address 8 state priorities and solicit
input and consult with stakeholders. The State Board of Education approved a revised template
beginning in 2017-2018 where the plan is a static 3-year plan, therefore, the plan through 2019-
2020 will reflect the following three years: 2017-2018, 2018-2019 and 2019-2020.

CURRENT CONSIDERATIONS

Staff will share an update that includes outcome data, stakeholder input, an overview of goals
and actions, template changes, and a timeline for the development and approval of the 2019-2020
LCAP and Annual Update. The proposed 2019-2020 LCAP plan will be the third year of a 3-
year static plan.

The 2019-2020 LCAP includes a Plan Summary, Annual Update, Stakeholder Engagement
summary, and Goals, Actions, and Services with related expenditures. The Plan Summary on
pages 1-6 provides an overview of the District, greatest progress, needs, performance gaps, and
support for schools in Comprehensive Support and Improvement (CSI) under the Every Student
Succeeds Act (ESSA). The Annual Update on pages 7-37 lists the services and expenditures that
occurred during the 2018-2019 school year. The Stakeholder Engagement summary on pages
38-40 shares the involvement process of staff, parent groups, and students. The Goals, Actions
and Services on pages 41-97 outline the actions and services with related expenditures for the
three-year plan. The information regarding the Demonstration of Increased or Improved
Services for Unduplicated Pupils is on pages 98-103, Instructions on pages 104-118, and an
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Expenditure Summary on pages 119-124. A new Budget Overview for Parents document is
included at the end.

The Orange County Department of Education (OCDE) reviewed a draft of the LCAP and
provided feedback. Recommendations have been incorporated into the plan.

As part of the process, each district is required to hold one public hearing to solicit the
recommendations and comments of the members of the public regarding the specific actions and
expenditures proposed. The final 2019-2020 LCAP will be presented for approval at the June
12, 2019 Board meeting.

FINANCIAL IMPLICATIONS

The budget expenditures are preliminary and will be updated if necessary based on the May
Revise. The final LCAP will be brought to the Board at the June 12, 2019 meeting for approval.

STAFE RECOMMENDATION

It is recommended the Board President recognize Susan Holliday, Associate Superintendent,
Education Services, to present this item and answer any questions Trustees may have. This is
an information item only and no Board action is necessary.

PREPARED BY: Stacy Yogi, Executive Director, State and Federal Programs

APPROVED BY: Susan Holliday, Associate Superintendent, Education Services
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Loca I C o n t ro I Addendum: General instructions & regulatory requirements.
ACCO u nta bi I ity P I Q) Aveendix A Priories 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u a I U pd ate California School Dashboard: Essential data to support completion of

this LCAP. Please analyze the LEA’s full data set; specific links to the

( LC AP) Te m p I ate rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Capistrano Unified School District  Kirsten M. Vital superintendent@capousd.org
Superintendent (949) 234-9203

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Capistrano Unified School District has an enrollment of over 47,000 in Transitional Kindergarten
through grade 12 and adult transition. The District is located in a suburban area of south Orange
County and has 36 elementary schools, 13 middle schools, six comprehensive high schools, and
alternative programs. The student demographics (non-charter) are as follows: 56% White, 26%
Hispanic, 6% Asian, 2% Filipino, 6% Two or More Races, 1% African American, <1% American
Indian or Alaska Native, <1% Pacific Islander, and 2% Not Reported. 10% of students are English
learners, 25% are socioeconomically disadvantaged, 7% are homeless, <1% are foster youth, and
11% are students with special needs. Some of the programs that the District offers include a K-8
home and virtual school, online high school, career technical education, school counseling, State
and fee-based preschool programs, Futureology college and career counseling, Gifted and Talented
Education (GATE), Spanish and Mandarin immersion, full-day kindergarten, transitional kindergarten
through grade 12 music, and teacher induction.The vision of the District is An Unwavering
Commitment to Student Success and the mission is To prepare our students to meet the challenges
of a rapidly changing world.

AR

LCAP Highlights
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https://www.caschooldashboard.org/reports/30664640000000/2018

Identify and briefly summarize the key features of this year's LCAP.

The District LCAP is designed to meet the needs of all students and in particular, the unduplicated
student population. The plan seeks to increase outcomes for students with actions, services and
expenditures aligned to three District goals: (1) Engage students in meaningful, challenging, and
innovative educational experiences to increase post-secondary options for all students; (2)
Communicate with, and engage students, parents, employees, and community members in District-
wide and community-specific decisions; (3) Optimize facilities and learning environments for all
students. Students, staff, and parent groups participated in stakeholder engagement sessions and
their input is reflected in the plan.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

Throughout the year, as various pieces of data is released, data is continually analyzed as it
becomes available as part of the annual needs assessment. Data sets include but are not limited to
CA School Dashboard, Dataquest, National Student Clearinghouse, ELPAC, DIBELS, CA Healthy
Kids Survey, and NNAT. This data is analyze by school and student groups as needed to address
questions that help identify best practices and gaps that may exist. Staff share data with
stakeholders including the Board, Cabinet, District and school site leaders and have conversations
around how data can be used to improve educational programs, teaching strategies, and the
identification of interventions that may be needed. As part of parent and community engagement
meetings, data is also shared to get feedback on various areas of focus.

After review of the Fall 2018 CA School Dashboard's Performance Overview Reports for the District,
performance for the All Students group was strong overall, as four out of six state indicators
continued to be Blue and Green and no indicators were Orange or Red.

Particular strengths identified are in the college/career and graduation rate indicators. For the
college/career indicator, a performance color was reported for the first time, now that two years of
data was available. The All Student group had 74.1% prepared (Blue/Very High Status) which was
an increase of 13.4% from the previous year. Seven student groups are in Blue, one in Green, two
in Yellow, and no student groups are in Orange or Red. The graduation rate for All Students was in
the maintained category at 96.3% (Blue/Very High Status). All six comprehensive high schools as
well as the online high school and continuation high school are Blue/Very High Status.

Additional areas of progress and strength are in the English Language Arts (ELA) and Mathematics
academic performance areas. In ELA, the All Student group averaged 44 points above standard
(Green/High), which was an increase of 3.2 points. In math, the All Student group averaged 17.6
points above standard (Green/High), which was in the maintained category with an increase of 1.9
points.

An area of progress was in the Suspension Rate indicator. 2.6% of students were suspended at
least once which was in the maintained category with a decrease of 0.2% (goal is to continue to
decrease suspensions). The performance color is now Yellow which moved up from Orange the
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previous year. Staff training on proper coding and documentation processes and counselor and
teacher training in PBIS and Restorative Practices is supporting efforts to reduce suspension rates.

In the Fall of 2018, Local Indicator outcomes were uploaded to the CA School Dashboard website.
All Local Indicators were Met.

The District plans to build on this progress with continued focus on Great First Instruction,
Professional Learning Communities, Multi-Tiered System of Supports, and the use of data to drive
decisions.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“‘Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

The District had no state indicators for which overall performance for the All Students group was in
the Orange or Red performance levels.

The greatest areas of need, however, continue to be is in the areas of Suspension rate and Chronic
Absenteeism rate. The District made some progress by decreasing in suspension rate from 2.7% to
2.6%, going from orange to yellow. Last year, eight of the 13 student groups were in orange or red
and this year, only three of the 13 are. Staff continued to provide support with proper coding, staff
awareness, and implementation of intervention programs. Executive Director, Safety and Student
Services continued to provide training for administrators responsible for suspensions to support
awareness and accuracy. Additionally to increase a positive school climate, Counselors (Goal 1,
Action 10 on page 63) teachers, and administrators participated in training on Restorative Practices
and Positive Behavioral Intervention and Supports (PBIS), and students continued to have
opportunities to participate in the Alternative to Suspension intervention (Goal 1, Action 10 on page
63) program.

The chronic absenteeism rate for the District (without Charter Schools) was 8.5% for 2016-2017,
which is higher than the average for the County (7.5% without Charter Schools). The District chronic
absenteeism rate increased 0.3% to 8.8% (without Charter Schools) in 2017-2018. This is still
above the county average of 8.0% (without Charter Schools), but below Statewide average of
11.1%. To address chronic absenteeism, the District focused on a positive attendance campaign
with student involvement in the creation of posters through a attendance poster contest. The
winning poster from each grade span was displayed at schools within that grade span. Counselors
(Goal 1, Action 10 on page 63) are continuing to intervene, administrators are continuing to
increase parent communication with notification letters, and if attendance concerns continue,
referrals are made to a School Attendance Review Board (SARB) (Goal 1, Action 10 on page 63).

To assist with lowering suspension and chronic absenteeism rates, as well as enhance the learning
environment and address bullying, the District will continue to provide additional training for
counselors, administrators, and teachers in PBIS and Restorative Practices (Goal 3, Action 2, page
96).
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Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

There are five indicators where one or more student groups had a performance level in the Orange
or Red or two or more performance levels below the All Students performance.

For the Graduation Rate indicator, the District performance is very high (Blue), however, the
Students with Disabilities group is red and the African American student group is Orange. In
addition, the English learner student group is Yellow, which is two performance levels below the
overall District performance of Blue. School site principals and staff from the Assessment and
Student Support Services departments are analyzing participation rate data and discussing root
causes to determine action steps.

For the ELA 3-8 indicator, the Students with Disabilities group remained in the Orange performance
level, while the English Learner, Socioeconomically Disadvantaged, and Hispanic student groups
moved up to Yellow. The goal is still to close the gap between the All Students group which is at
Green.

For the Math 3-8 indicator, the Students with Disabilities and Hispanic student groups remained in
the Orange performance level, and the African American and Homeless student groups were also in
Orange. There was some progress, as the English Learner, Foster Youth, and Socioeconomically
Disadvantaged student groups moved up to Yellow from Orange. The goal is still to close the gap
between the All Students group which is at Green.

For the College and Career indicator, the All Student group performance level is at the Very High
level (Blue). The English Learner and Students with Disabilities student groups made progress and
is now Yellow (EL increased 23.6% and SWD increased 12.8%), however there is still a gap
between the All Students group which is Blue. The homeless student group made progress and
increased 22.4% and moved from Yellow to Green.

For the Chronic Absenteeism rate indicator, there are four student groups in Orange (American
Indian, Students with Disabilities, Homeless, and Socioeconimically Disadvantaged) and one
student group in red (Foster Youth).

For the Suspension rate indicator, there are two student groups in orange (Homeless, and Pacific
Islander) and one student group in Red (Foster Youth).

To address these performance gaps, the District is continuing to implement actions and strategies
focused on Great First Instruction, Professional Learning Communities, and Multi-Tiered Systems of
Support including full-day kindergarten at all elementary schools, additional secondary sections for
lower class size for English language development, continuing with information and support through
the Family Resource Center with general and special education resources, and tutoring, college and
career guidance, and summer Algebra bridge program for students who are low-income. School
sites will implement additional collaboration time and school site interventions in 2019-2021 with new
funding from the Low-Performing Students Block Grant to assist with closing the achievement gap.

Since the Foster Youth student group was Red in both the Chronic Absenteeism and Suspension
rate indicators, the District was identified for Level 2 Differentiated Assistance. Staff participated in
technical assistance training provided by the Orange County Department of Education and have
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developed and started implementation of an action plan to provide increased support to Foster
Youth. The plan includes increased communication with principals, teachers, counselors, registrars,
and academic advisers regarding foster youth rights, needs, challenges, and resources available.
Student meetings will be held and progress will be monitored.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Junipero Serra High School located in San Juan Capistrano was identified for Comprehensive
Support and Improvement in January, 2019 based on the Fall 2018 CA School Dashboard indicator
results. The All Student group was red in suspension rate, college and career indicator and English
language arts.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level

needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

On February 5, 2019, Assistant Superintendent, Secondary Curriculum and Instruction, Director,
Assessment, and Executive Director, State and Federal Programs met with the Principal of Serra
High School and shared the CSI criteria for the lowest performing 5% of Title | schools and
explained how the CA School Dashboard results for the school caused the CSlI identification.

On February 20, 2019, the 2018-2019 ESSA CSI LEA Application for Funding was submitted and
approved by CDE. The preliminary amount of $166,211 (since revised to $172,442) was awarded to
support Serra High School.

On March 6, 2019, Serra Principal and District office staff attended the OCDE SPSA Purpose to
Impact: Aligning School and District Plans workshop to learn about the new SPSA template and CSI
requirements.

On March 8, 2019, Serra Principal and Executive Director, State and Federal Programs discussed
needs and reviewed John Hattie's research from Visible Learning on 250+ Influences on Student
Achievement. The Visible Learning research synthesizes findings from 1,400 meta-analyses of
80,000 studies involving 300 million students, into what works best in education. Focus was placed
on planning for actions and services that have the potential to considerably accelerate or accelerate
student achievement to address the three CA School Dashboard indicators that are Red
(Suspension Rate, College/Career, and English Language Arts) and one that is Orange (Math).

On March 15, 2019, Assistant Superintendent and Executive Director, Employee Engagement met
with Principal, Serra High School and provided information on developing strategies for leading the
school improvement process and creating a results orientation and making connections with other
systems to improve alignment and focus. Executive Director, State and Federal Programs also
shared the new State adopted SPSA template, alignment to LCAP and provided technical
assistance.
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On March 19, 2019, Assistant Superintendent, Executive Director, CTE, Executive Director, State
and Federal Programs, and Director, Assessment met to discuss resource inequities in CTE access
and identified additional strategies to increase students meeting the prepared category on the
College Career Indicator.

District staff were available between March-May to provide technical assistance with the
development of the Serra High School SPSA that includes the CSI plan. The Serra High School
SPSA was approved by the Board on June 12, 2019.

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Assistant Superintendent, Secondary Curriculum and Instruction conducts four site visits per year
with the Principal at Serra High School. The Principal will have the opportunity at each of the visits
to report out on the progress of the implementation of the actions and strategies. In addition, the
Serra Principal will participate in nine Principal PLC meetings where best practices are shared and
further monitoring of goals can be achieved.

The Executive Director, State and Federal Programs meets with the Principal at Serra High School
five times per year at Title | school collaboration meetings and once per year for an individual Title |
meeting. Technical assistance and support with CSI and Title | plan implementation will be provided
during that time.

The SPSA goals, actions, and strategies will be annually evaluated by the Principal and
stakeholders such as the staff and School Site Council and revisions will be made as necessary.
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Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a

single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

¢ Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.

e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.

School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.
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Goal

State the goal. LEAs may number the goals using the “Goal #’ box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities

List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all studen