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Capistrano Unified School District 

Vision 
Educated, responsible, and 

confident citizens succeeding 
in a global society 
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Mission 
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The Capistrano Unified 
School District, with support 

from our community, 
prepares students to achieve 

academic and personal 
success while becoming 
responsible citizens and 

lifelong learners 
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2014-2015 Growth Toward Target 
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= school funding 
= temporary help 
= CUSD cuts 
= net job losses* 

*source for net job losses graph : California Legislative Analyst's Office 
•s: 



Thoughtful Recovery Based on State Funding 
and Future Goals and Objectives 

• 2014-2015 school year fully restored 

• Major Areas of Focus for Recovery 
o Safety 

l o Student Services and Support 
0\ 

~ o Curriculum and Instruction/Instructional Technology 

o Parent and Community Outreach 

o Operational Efficiency 
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Next Steps 
• Board approval of Road to Recovery Plan - November 12 
• Board approves first interim report- December 1 0 

o Rood to Recovery budget allocation 
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