
The Board of Trustees sets the Vision and Goals for the 
District, and holds the District accountable for results.

Set the Vision and Goals for the District

Adopt policies that give the District direction to set priorities and achieve its 
goals

Hire and evaluate the Superintendent

Adopt and oversee the annual budget

Manage the collective bargaining process for employees of the District



Vision

Educating today’s learners to soar in tomorrow’s world



Mission

The Mission of CUSD is to prepare our students to meet 
the challenges of a rapidly changing world.



WIGs 1 & 2 – Teaching & Learning

1. Every CUSD student will have a comprehensive 
plan for success.

2. Students will have access to a rigorous and 
relevant education.



WIG #3 – Communication

CUSD’s excellence in education, community 
partnerships, comprehensive plans for all learners, 
and pathways will be widely communicated and 
recognized.



WIG #4 – Fiscal Responsibility

CUSD will be fiscally prudent and seek new sources of 
funding to increase educational opportunities for all 
students.



WIG #5 – School Infrastructure

Every CUSD school will have features and programs 
that make it attractive and desirable for students and 
their families.
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