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EXECUTIVE SUMMARY 

Capistrano Connections Academy (CapoCA—which which may be referred to as California 
Connections Academy) is setting a new standard for virtual education excellence in California. 
CapoCA students benefit from a top-quality curriculum that combines the best in print and 
technology to meet all California Content Standards and Common Core State Standards. Each 
student has a Personalized Learning Plan and one or more highly qualified California-certified 
teachers working with expert curriculum specialists to tailor the curriculum to meet that 
student’s individual learning needs. More than an online school, CapoCA is a virtual learning 
community that connects students, teachers, and families through unique technology tools as 
well as face-to-face interaction. CapoCA students and their families can count on sophisticated 
support for their curriculum, technology, special education and digital learning platform needs, 
including a learning management system, student information system, and content 
management system, so that their focus on achievement need never waver. CapoCA serves 
students in grades K-12 throughout Orange County and adjacent counties.  

CapoCA is tailor-made for a diverse array of students who would benefit from a quality 
alternative to the traditional brick-and-mortar classroom. These include students whose 
families seek direct involvement in their education students who are homebound due to illness 
or disability; exceptional students who are far ahead of or far behind their peers in school; 
young people pursuing artistic or athletic careers that require a flexible school schedule; 
students in group homes or institutions; and students at risk of academic failure who may 
particularly benefit from intensive, personalized instruction.  

CapoCA has met the threshold for charter renewal under Education Code 47607. The school 
meets the specific renewal criteria under both EC 47607 (b) (2) as well as EC 47607 (b) (3), since 
the school has exceeded the minimum statewide rankings and the similar school rankings both 
last year, as well as in the previous years (see Figure 7).  

In recognition of its effective and innovative educational approach, CapoCA has been 
accredited for grades K-12 by the Western Association of Schools and Colleges (WASC). Over 
the ten school years since the charter opened, the school has grown dramatically, and served 
approximately 1,843 students in grades K-12 during the 2012-2013 school year. CapoCA has 
consistently exceeded the API scores of a demographically similar school as shown by its high 
Similar Schools Rankings. The school’s API score has increased 37 points since its last renewal 
with a growth score of 791 in 2012-2013. In addition, 95% of CapoCA families report that their 
child/children are satisfied with the program and 97% report that the quality of the curriculum 
is good or excellent.   

CapoCA partners with an education management company, Connections Academy of California, 
LLC, a subsidiary of Connections Education, LLC, a leading virtual school provider for curriculum, 
technology, and school support services. Connections Education was an independent company 
formed in October 2001 to serve schools and students in the emerging K-12 virtual school 
market. In November 2011, the company was acquired by Pearson Education, Inc., a subsidiary 
of the public company Pearson PLC. Connections Academy of California, LLC provides 
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educational services, including accredited curriculum; curriculum support personnel, 
Connexus™, a comprehensive Educational Management System (EMS); professional 
development; student, parent, and teacher technical assistance; and  additional consulting and 
support for three schools in California. As of the 2013-2014 school year, 26 Connections 
Academy virtual public schools and seven Nexus Academy blended public schools will be 
operating in 23 states and are expected to serve more than 50,000 students.  

There are currently three Connections Academy–supported schools in California:  Capistrano 
Connections Academy, Central California Connections Academy (sponsored by Alpaugh Unified 
School District in 2006 and serving more than 250 students in the lower Central Valley), and 
California Connections Academy @Ripon (sponsored by Ripon Unified School District in 2012 
and serving approximately 300 students in its inaugural year in upper Central Valley region 
including Sacramento and East Bay). All of the schools use the Connections Academy curriculum 
and instructional program that has proven successful in other states and communities and is 
the first program of its kind to be nationally certified by AdvancED. The developmentally 
appropriate curriculum increases its integration of technology as students advance through the 
grades.  Each Connections course includes active learning elements (including online and/or 
offline interaction) that address diverse learning styles and preferences, including textual, 
visual, auditory, and/or hands-on.  Connections’ courses include 1,800 Teachlet® proprietary 
instructional movies and more than 1,000 primary source and instructional videos. Integrated 
“i-text” electronic textbooks are licensed from a variety of leading publishers including Prentice 

Hall, McGraw Hill, Pearson, and others, while non-proprietary technology-based content is 

licensed from “best of breed” providers such as BrainPop videos, Grolier Online™ multi-media 

encyclopedias, SkillsTutor, Compass, and United Streaming.  The instructional design 
includes interactive LiveLesson sessions and threaded discussions. The curriculum is updated 
regularly, with approval of the school’s Governing Board, based on a rigorous analysis of 
student performance on state standards as measured by state testing results and internal 
assessments. Connexus facilitates the effective delivery of the curriculum via an optimal 
combination of technology and print media. Community Coordinators, typically parent 
volunteers throughout the area served, facilitate enriching in-person community activities to 
round out the comprehensive learning experience.  

The ultimate focus of this “high-tech, high-interaction” instructional model is student 
achievement. Students master the core subjects of reading/language arts, mathematics, 
science and social studies through a challenging curriculum that meets California Content 
Standards (and Common Core State Standards) and are prepared to excel on the state 
assessments. CapoCA is a high achieving school due to a variety of factors such as its 
curriculum, its use of Connexus, and its partnership with a management organization that has 
over 12 years of experience in virtual charter school education. However, one of the most 
important factors is its highly trained and experienced teachers. Highly qualified, California-
certified teachers are a key part of the program. Teachers are in regular contact with students 
via WebMail (Connections Education’s proprietary, closed-system email program), telephone, 
LiveLesson® sessions, discussion boards, message boards, and other channels. Teachers 
motivate, provide instruction, monitor and evaluate student progress, personalize the 
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curriculum, intervene as needed to ensure student success, lead field trips, and clarify the 
curriculum for the students. Ongoing and comprehensive professional development in online 
learning pedagogy and curriculum with a focus on common core instructional shifts, data-
driven instructional decisions, and Connections’ own Core Competencies for Facilitating Student 
Learning is an integral part of teacher success with students. Additional California-focused 
professional development is offered throughout the year.  

Another critical factor for success is the Learning Coach. The Learning Coach, usually a parent or 
guardian, works with the student to implement the program by providing motivation, 
collaboration, scheduling, and record keeping.   

The Connections Academy program integrates school, community, and home via online and 
face-to-face activities. School staff members or Community Coordinators facilitate enriching in-
person community activities and field trips to round out the comprehensive learning 
experience. Students have access to more than 22 Connections Academy clubs and activities 
that encourage students to explore interests beyond the classroom, develop leadership skills, 
and make friends within their school and with students from other Connections Academy-
supported schools. 

CapoCA represents an outstanding educational choice for families in Orange County and 
contiguous counties and builds awareness of Capistrano Unified School District’s (CUSD) 
innovative approach to learning. One of the most significant benefits the school brings to CUSD 
is being able to serve students that are underserved or not being served within the district and 
larger community. Many students seek out CapoCA because they are athletes, medically 
homebound, bullied, homeschooled, have special needs, or simply because they need a flexible 
schedule and can benefit from instruction that is individualized, personalized, and flexible.  
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HISTORY AND ACCOMPLISHMENTS 

CapoCA was first chartered in June of 2004 by the Governing Board of CUSD and was renewed 
in 2009. This renewal will be the second renewal for the school.1   

CapoCA was originally chartered for students in grades K-8. However, during the first year of 
the school’s operation, it became apparent that there was a need for a high-quality virtual 
program that could serve high school students as well. CapoCA subsequently requested and 
received charter amendments to add additional grades. CapoCA now serves students in grades 
K-12 as a non-classroom-based, independent charter school. 

In recognition of its effective and innovative educational approach, CapoCA has been 
accredited for grades K-12 by WASC, while CapoCA’s partner, Connections Academy, is 
accredited by AdvancED. 

ENROLLMENT AND DEMOGRAPHICS 

Over the past several years since the charter opened, the school has grown dramatically. During 
its first school year, the school served approximately 100 students in grades K-8. As of October 
2012, CapoCA served 1,843 students in grades K-12. Since opening, the school has drawn 
students from throughout the Southern California area in the contiguous counties around 
Orange County.  Students who reside within CUSD do attend CapoCA, but the number of district 
resident students compared to the total enrollment of the charter school has remained small, 
at approximately 125 in-district students during the 2012-2013 school year. 

CapoCA has experienced a steady increase in enrollment from year to year. School enrollment 
has increased by approximately 250 to 300 new students per year. Figure 1 demonstrates the 
growth trends since the last renewal: 

Figure 1. Enrollment Growth   

 

 

 

 

                                                        

1  In this document, use of the term “Board” or “Governing Board” refers to the CapoCA Governing Board (the school’s Board), 
unless otherwise specifically indicated as the CUSD Board (the District’s Board).   

School Year October CBEDS count 

2008-2009 764 

2009-2010 1,020 

2010-2011 1,267 

2011-2012 1,593 

2012-2013 1,843 
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Figure 2 illustrates the grade distribution as of October 2012, with 8th-11th grade representing 
the largest number of students. 

Figure 2. Grade Distribution as of October 2012 

 

In addition, approximately 38% to 40% of the students served are socioeconomically 
disadvantaged, measured by family income eligibility meeting federal guidelines for free or 
reduced lunch, as illustrated in Figure 3 as of October 2012. 

Figure 3. Percentage of Enrolled Students Meeting Fee and Reduced Lunch Criteria as of October 2012 

 

CapoCA also serves a diverse student population with 31% of students identified as 
Hispanic/Latino, 13% of students identified as Two or More Races, and 10% of students 
identified as African American, as illustrated in Figure 4.  

Figure 4. Ethnicity Breakdown of CapoCA 
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ACADEMIC ACCOUNTABILITY 

CapoCA has met the threshold for charter renewal under Education Code 47607. The school 
meets the specific renewal criteria under both EC 47607 (b) (2) as well as EC 47607 (b) (3), since 
the school has exceeded the minimum statewide rankings and the similar school rankings both 
last year, as well as in the previous years (see Figure 7). The information below highlights how 
CapoCA has demonstrated increases in pupil academic achievement, which is considered the 
most important factor in renewal under EC 57607 (a) (3) (A). 

CapoCA has consistently exceeded the API scores of a demographically similar school with high 
Similar Schools Rankings over the past five years. In three of the past five years CapoCA had a 
Similar Schools Ranking of 10. CapoCA’s API score has increased 37 points since its last renewal 
with a score of 791 in 2012-2013. It is important to note that even though scores fluctuate from 
year to year, there is a steady increase in the total API score and in the subgroups. In 2013, 
CapoCA met its API targets school wide and in all numerically significant subgroups, with only 
one exception (See Figure 7). It is also important to note that student mobility and growth rate 
play significant factors in student academic performance. A more detailed analysis is provided 
in Section III.B. 

The California Charter Schools Association (CCSA) also prepares an annual report that focuses 
on charter accountability and renewal. The CCSA Accountability Framework measures three 
elements of a school’s performance:  academic status (API score), growth over time (cumulative 
API growth over the past three years), and comparison to similar student populations (Similar 
Students Measure, or SSM). Schools must meet at least one of the criteria to be recommended 
for renewal by CCSA. For CapoCA, the school meets two. Growth and mobility are important 
factors that dramatically impact the growth over time result, but as noted in Figure 5, the 
criteria for API and similar student populations are met. 

Figure 5. CapoCA CCSA Minimum Criteria for Renewal  

CCSA Minimum Criteria for Renewal 

Category School Result 
2012 API (Growth) (as of 8/2012) 778 

3-Year Cumulative API Growth 2 

SSM Performance Band Above Most Years 

Above or Below Minimum Criteria?  ABOVE 

My school is 8 years old. Minimum criteria only apply to schools 4 and older.  

Definition of CCSA Minimum Criteria for Renewal:  
Schools four years and older must meet at least one of the following in order to 
qualify for CCSA support at renewal:  

 API score at or above 700 

 3-year cumulative API growth greater than or equal to 50 points (2009-10 growth 
+ 2010-11 growth + 2011-12 growth) 

 Similar Students Measure (SSM) band higher than “Below” at least two out of the 
last three years 
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As a component of the report, CCSA also prepares a more detailed analysis of the Similar 
Students Measure which compares a school's API to an Annual School Performance Prediction 
(ASPP), a predicted API based upon the student profile. It is akin to the state’s Similar Schools 
Criteria; however, it focuses more on student level data than school wide data. Based upon the 
SSM, CapoCA met the Within the Predicted or Above Predicted categories over the last three 
years, as indicated in Figure 6.   

Figure 6. CapoCA SSM Performance Band 

 

Figure 7 provides the historical academic performance for CapoCA.  

Figure 7. Historical API Performance for CapoCA 

CapoCA API API Growth 
 
Target                ACTUAL 

Statewide 
Decile Rank 

Similar 
Schools 
Rank 

2012-2013 791 5 5 7 7 

Hispanic/Latino 746 5 -8   

White 821 N/A 7   

Socioeconomic 741 5 9   

Two or More Races 801 5 22   

2011-2012 777 5 -5 7 9 

Hispanic/Latino 743 5 2   

White 806 1 7   

Socioeconomic 742 5 -21   

      
2010-2011 779 5 -15 5 10 

Hispanic/Latino 740 5 -28   

White 796 A -13   

Socioeconomic 742 5 1   

      

2009-2010 793 5 21 5 10 

Hispanic/Latino 769 5 35   

White 807 5 13   

Socioeconomic 
 
 

740 5 30   
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CapoCA API API Growth 
 
Target                ACTUAL 

Statewide 
Decile Rank 

Similar 
Schools 
Rank 

2008-2009 773 5 23 5 10 

Hispanic/Latino N/A N/A N/A   

White 794 5 40   

Socioeconomic 712 5 37   

2007-2008 754 5 30 4 10 

Hispanic/Latino N/A N/A N/A   

White 758 5 -3   
Socioeconomic 679 5 9   

 

It is important to note that even though scores fluctuate from year to year, there is a steady 
increase in the total API score and in the subgroups. From the 2007-2008 to 2012-2013 school 
years, the API score increased 37 points. Student mobility and growth rate are important 
factors in analyzing academic performance. Due to the unique virtual school program offered, 
which uses an independent study model, CapoCA experiences a lot of student turnover both 
during the year, as well as from year to year. Many students and families chose a virtual school 
program to serve a unique need for a particular period of time, i.e. medical reasons, sports, 
family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for 
a limited time.  

The trend in grade level enrollment over the past five years has also affected API scores. As a K-
12 charter school, the school’s API reflects a compilation of the performance of students in 
grades 2 through 11. The enrollment in these various grade levels has gradually shifted to a 
higher percentage of secondary students. As an illustration, during the 2010-2011 school year, 
the CDE listed CapoCA as an “elementary school” at the beginning of the school year, but by the 
time the API growth scores for that year were released, CapoCA was listed as a “high school” 
for API reporting purposes. The category is determined by the CDE based on the number of 
students in each grade. As more students enroll in secondary grades, the overall API will be 
affected, and analysis of API results should take into account how many students were in the 
various grade levels each year. 

Another factor to consider is how the school is performing relative to other schools that serve 
similar populations of students. There are not many schools which serve students in all grades 
K-12 (and therefore which would have student scores from grades 2 through 11 included in the 
API calculation). There are two different readily available methods to try to analyze how the 
school is doing relative to other schools. One is the state’s Similar Schools Ranking. CapoCA has 
consistently been rated very high—one year of the past four the school ranked 9, and three of 
the past four years the school ranked at the highest possible, a 10. This shows that the school is 
doing well educationally with the students it is serving. A second method of evaluating how 
CapoCA is doing is the Similar Students Measure (SSM) developed by the California Charter 
School Association (CCSA). The CCSA annually publishes a report of how charter schools are 
performing relative to the student populations served and comparing that to other charters and 
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to traditional district schools. Using this measure, CapoCA has been ranked with performance 
bands “above predicted” two of the past three years, and “within predicted” for one of the last 
three years. (See Figure 6) CapoCA also meets two out of three of the CCSA renewal criteria (an 
API score greater than 700 and a performance band above “below” for at least two of three 
years).   

Student academic achievement is the highest priority for CapoCA. Over the past several years, 
the school has put in place several significant interventions to ensure that student performance 
exceeds the growth targets especially among the subgroup populations. These include: 

 Ongoing in-depth assessment data on individual students, which is now even more 
readily available to teachers and school leadership at the click of a button 

 Targeted intervention courses for students who are underperforming  

 Addition of specialized staff dedicated to providing intervention type instruction  

 Expansion of the existing intervention programs 

 Development of Professional Learning Communities (PLCs) within the faculty 

 Additional targeted professional development for teachers aimed at areas of greatest 
student need 

 Additions of academic resources and supplemental materials for students who are 
struggling, especially in Math 

The regular evaluation of the academic performance of students, the use of student 
performance data to drive changes and improvements to the school program, the increasing 
use of PLCs, and the development of annual goals and plans to increase student academic 
achievement all demonstrate that CapoCA is dedicated and focused on student performance.   

PARENT SATISFACTION 

CapoCA has consistently received high ratings on annual parent surveys. Parents are surveyed 
annually and the results are compiled by an independent third party research firm, and then 
presented to the school staff and the school’s Governing Board. Parent surveys provide 
quantifiable data by which the school leadership can work towards improving various aspects of 
the school. To highlight some of results from the 2012-2013 survey, 95% of parents report that 
their child/children are satisfied with the program; 97% of parents report that the quality of the 
curriculum is good or excellent; 95% of parents report they are satisfied with the helpfulness of 
their child’s/children’s teachers; and 93% of parents responded that they would recommend 
CapoCA to other parents whose children are not enrolled. Figure 8 is a snapshot of the 2013 
Annual Parent Satisfaction results.  
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Figure 8. CapoCA 2013 Parent Satisfaction Survey Results 

 

Over 44% of parents enrolled responded to the survey and reflect the overall experience of the 
families with students enrolled in CapoCA. More detailed results from parent surveys are 
included in a comprehensive report presented annually to the school’s Governing Board 
including CUSD’s liaison to the charter.    

The following testimonials from students and families enrolled in CapoCA during the 2012-2013 
school year were unsolicited and represent a sample of the kudos that the teachers and school 
receive on an ongoing basis. 

June 14, 2013 

Stephanie Jaeger’s (CapoCA) Enthusiasm Shines 

Thank you for providing high quality curriculum and such great teachers. The enthusiasm of 
Stephanie Jaeger was shining throughout the entire year. She provided a variety of activities in 
her LiveLesson sessions where the students could participate and interact. Her instructions are 
always very clear and helpful. She sent out a weekly letter every Monday so that her students 
knew what to expect. She is so well-prepared! She also provided meditation LiveLesson sessions 
to help students who are stressed out. I'm sure she has touched many hearts just like she did 
with my son. Thank you again! 

June 7, 2013 

Pamela Zakhar Makes CapoCA a Great School 

We have loved having you as a teacher! The number one reason we stay with Connections 
Academy is the teachers. The kindness and professionalism is so wonderful. You make this 
school so great! We are so happy to have found the school that is a perfect fit for our family. 
Thank you for all you do! 
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May 17, 2013 

Rebecca Gearing (CapoCA) is a Wealth of Knowledge 

I just want to let someone know what a valuable counselor and student advocate Rebecca 
Gearing is. She helped my daughter achieve her goal to graduate and be accepted to a four year 
university. Rebecca was a wealth of knowledge and a great listener. She is very knowledgeable 
about the curriculum, the teachers, and the college system. I really appreciated the way she 
would return phone calls and Webmail messages in a timely fashion. Rebecca is a very good 
ambassador for the Connections Education program.  

April 12, 2013 

Karen Waheed’s (CapoCA) Commitment Stops People in their Tracks 

Karen Waheed is an amazing, dedicated math teacher. When I mention the type of help and 
instruction we’ve received from Mrs. Waheed, it stops everyone in their tracks. My daughter 
was having trouble with a particular concept, so we sent Mrs. Waheed a WebMail message. She 
called us immediately to talk with me and to help my daughter. When I told a friend of mine 
what Mrs. Waheed does for my daughter, her mouth dropped. She said her son has never 
received support like that from his bricks-and-mortar school. I feel so lucky to have a teacher 
that is so committed to her students. I hope we get her again next year. She has made such a 
difference! 

April 5, 2013 

Daniel Fisher’s (CapoCA) Passion for Teaching Inspires Students 

When someone is passionate about what they do, it is almost impossible not to respond, get 
motivated, and learn from that person. Mr. Fisher brings his enthusiasm to the LiveLesson 
sessions and to his students. It is infectious and fun. When we hear some of the LiveLesson 
sessions that my daughter is listening to, I am appreciative of how he brings such a human 
element to it. It isn’t just learning the facts and figures; it is putting a face to them, making the 
history come alive, and imagining the impact and hardships of real people. Thank you, Mr. 
Fisher! 

March 22, 2013 

Thanks to Reading Eggs and Marissa Maurer (CapoCA) for Her Continued Effort 

Thank you so much for Reading Eggs. My granddaughter absolutely loves it! She wanted to do 
all the lessons at once. I just wanted to thank you for your continued efforts in helping her. 
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March 8, 2013 

Thanks to CapoCA and Teachers Heather Sherwood and Erica Cox for a Wonderful Field Trip 

Thank you, CapoCA, for organizing the field trips this week to see the Fashion Institute of Design 
and Marketing in Los Angeles and also to see Le Cordon Bleu Culinary School in Pasadena. My 
daughter and I appreciated these wonderful opportunities to see the schools up close and in 
person. Thank you, also, to Mrs. Sherwood and Mrs. Cox. 

February 15, 2013 

Cindy Carbajal (CapoCA) Makes Time for Her Students 

Mrs. Carbajal is the greatest teacher I know. She always makes time for her students. She has 
organized dates and times to make phone calls for all of her students for the next three months! 
Whoever knows her is very lucky! 

Saul Villela (CapoCA) Goes Above and Beyond 

I wanted to say how much we appreciate Mr. Villela and his willingness to go above and beyond 
to help his students. Our son has struggled with algebra, and Mr. Villela has really helped him to 
understand the concepts. He goes beyond the lessons and is willing to spend time going over 
things individually if needed. He has gone out of his way to break things down so that they are 
manageable and to support his students. 

December 14, 2012 

Lisa Shafer (CapoCA) is a Bright Highlight 

Mrs. Lisa Shafer is one of the brightest highlights in my CapoCA experience. She is 
extraordinarily helpful, easily reached, and is an overall amazing teacher. She takes the time to 
leave constructive feedback and goes out of her way to ensure that students have resources to 
help them. She has the ability to make me feel like I am her only student. She is so involved and 
accessible. She has helped me to grow more confident in my talents for writing and analysis. I 
know that, with her influence, I will be equipped with the necessary tools to succeed in my 
future. 

Rebecca Gearing (CapoCA) is Tremendously Helpful 

Rebecca Gearing has been tremendously helpful to me and my son during the college 
application process. Mrs. Gearing has guided us every step of the way. She has been 
knowledgeable and insightful. She is easy to contact and has responded to every one of our 
needs. I would highly recommend her and I am thankful that she is on our educational team. 

CapoCA Staff Provides a Year to Remember 

Thank you all for a year that I will never forget, and for being teachers that should all get a 
medal! 
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ACCOMPLISHMENT SUMMARY 

CapoCA is proud of its accomplishments over the past five years since the last renewal.  

Academic and Educational Achievements 

 CapoCA is a University of California (UC) approved provider and has 11 courses fully 
approved, with 36 additional courses well along in the new UC approval process (as of 
the time of submission of the charter renewal.) 

 The California chapter of the National Honor Society for CapoCA grew from five students 
in the 2010-2011 school year to 35 members for the incoming 2013-2014 school year. In 
addition, a chapter for the NJHS was added for the 2012-2013 school year with 18 
members being inducted into that chapter. 

 The school is accredited by WASC for a six year term, the maximum awarded by WASC. 
CapoCA partners with Connections Education LLC, which is accredited by AdvanceED. 

 Eighty-nine courses from the school meet National Collegiate Athletic Association 
(NCAA) approval. 

 The CapoCA 2013 graduating class included five valedictorians with GPAs of 4.0 or 
higher, as well as 27 students graduating with academic distinction (GPA 3.5 or higher). 

 The CapoCA graduating class grew from 50 graduates in June 2010 to 136 graduates in 
June 2013. 

 Despite fluctuations in student population, API scores have risen over the past five years 
and the school compares favorably to other similar schools in the state. CapoCA also has 
one of the highest API scores when compared to other California online or virtual 
schools.  

 Tenth grade passage rates for the California High School Exit Exam for the 2012-13 
school year were 93% for English-Language Arts, and 84% for Math.  CapoCA met or 
exceeded the statewide passage rates, which were 83% for ELA and 84% for Math 
during that same year. 

 CapoCA met participation rate for state testing every year despite the logistical 
challenges of administering these tests to students who live in a large geographical area 
and do not attend school at a traditional school site. 

 CapoCA launched and implemented new program enhancements such as three Specialty 
Academies for middle and high school students who excel and compete in the arts, 
sports and science, and technology. The academies provide activities to enrich student 
learning and gain networking opportunities to nurture their talents. 
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 The school’s support partner, Connections Education, embarked on a new collaboration 
with the renowned Julliard School with a new eLearning program in music. Julliard’s 
renowned scholars, composers, musicians and instructors have worked closely with us 
to develop inspiring music courses. Lessons give students a strong foundation in music 
theory and composition. Students also receive a solid introduction to Western classical 
music while exploring music from cultures around the world. 

 Students from CapoCA were awarded over $1,545,852 in academic and athletic 
scholarships in the 2013 school year. 

 Hiring, retaining, and promoting an excellent staff, with all teachers Highly Qualified 
under No Child Left Behind requirements. 

 CapoCA joined the Tulare SELPA in 2011 and has been successfully managing its Special 
Education program through its own Local Education Agency (LEA) membership in that 
Special Education Local Plan Areas (SELPA). 

 The school expanded and enhanced the Gifted and Talented program. 

 CapoCA students’ ability to balance academic successes with their extraordinary 
dedication to extracurricular pursuits reflects recent college acceptances. Several 
student athletes received athletic scholarships for soccer, gymnastics, and tennis to 
Queens University of Charlotte, University of California Berkeley, Auburn University, and 
California State Bakersfield for 2013. 

 One senior student was accepted into 17 universities and was awarded 17 academic 
scholarships for all of the universities. 

 One student was appointed, tuition-free, to the U.S. Air Force Academy, having been 
given nominations from U.S. Senator Dianne Feinstein and Congressman John Campbell. 

 CapoCA students have the flexibility to pursue their passions alongside their academic 
studies, and those efforts are showcased by their successes.  For example, three 
students are champion figure skaters and were given platinum level recognition from 
the President of the U.S. Figure Skating Association. The school also boasts nationally 
ranked tennis players, gymnasts, hockey players, soccer players and more. Current 
students and recent graduates include professional recording artists and numerous 
actors featured on major shows produced by Disney, Nickelodeon, ABC and more. 

 Students received many college acceptances at prestigious institutions  (see Figure 9) 
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Figure 9.List of College Acceptances for CapoCA Graduates 

College Acceptances for CapoCA Graduates 
Colleges/Universities in California 

 Azusa Pacific University 

 Biola University 

 California Lutheran University 

 California State Polytechnic 
University: Pomona 

 California State University: 
Bakersfield 

 California State University: 
Chico 

 California State University: 
Dominguez Hills 

 California State University: 
Fresno 

 California State University: 
Fullerton 

 California State University: 
Long Beach  

 California State University: Los 
Angeles 

 California State University: 
Northridge 

 California State University: 
San Bernardino 

 California State University: 
San Marcos 

 California State University: 
Stanislaus 

 Concordia University 

 Humboldt State University 

 Loyola Marymount University 

 Mills College 

 Mount St. Mary's College 
Notre Dame de Namur 
University 

 Pepperdine University 

 San Diego Christian College 

 San Diego State University 

 San Francisco State University 

 Scripps College 

 Sonoma State University 

 University of California: 
Berkeley 

 University of California: Irvine 

 University of California: Los 
Angeles  

 University of California: 
Riverside 

 University of California: San 
Diego 

 University of California: Santa 
Barbara 

 University of La Verne 

 University of Redlands 

 University of San Diego 

 University of the Pacific 

 Westmont College 

 Whittier College 

Colleges/Universities throughout the United States and Internationally 
Alabama 

 Auburn University at 
Montgomery 

 

Arizona 

 Arizona State University 

 Grand Canyon University 

 Northern Arizona University 

Colorado 

 United States Air Force 
Academy 

 University of Colorado at 
Boulder 

 University of Denver 

Connecticut  

 University of Hartford 
 

District of Columbia 

 American University 

 Howard University 

Georgia 

 LaGrange College 

 Savannah College of Art and 
Design 

Hawaii  

 Chaminade University of 
Honolulu 

Illinois 

 School of the Art Institute of 
Chicago 

Indiana 

 Indiana University 
Bloomington 

 Taylor University 

 University of Indianapolis 

 University of Notre Dame 

Kansas 

 Kansas State University 

Louisiana 

 Xavier University of Louisiana 

Massachusetts 

 Boston University 

 Emerson College 

 Williams College 

Maryland 

 Mount St. Mary's University 

Michigan 

 University of Michigan 

Minnesota 

 University of Minnesota: Twin 
Cities 

Missouri 

 Rockhurst University 

 Webster University 

North Carolina 

 Queens University of 
Charlotte 

 

New Jersey 

 Fairleigh Dickinson University: 
Metropolitan Campus 

 

New York 

 CUNY: John Jay College of 
Criminal Justice 

 Hofstra University 

 Marymount Manhattan 
College 

 New York University 

 St. John's University 

 Syracuse University 

 Vassar College 

Oklahoma 

 University of Oklahoma 
 

Pennsylvania 

 Chatham University 

 Drexel University 

 Mercyhurst College 

 Point Park University 

Tennessee  

 Fisk University 

 University of Tennessee: 
Knoxville 

Texas 

 Baylor University 

 Southern Methodist 
University 

Virginia 

 College of William and Mary 

 Old Dominion University 

Vermont 

 University of Vermont 
 

Washington 

 University of Washington 

 Western Washington 
University 

Wisconsin 

 Marquette University 
 
 

International 

 Carleton University 

 Humber Institute of 
Technology and Advanced 
Learning 

 Memorial University of 
Newfoundland 

 Quest University Canada 

Schools highlighted in blue font are ranked as ‘Most Competitive’ or ‘Highly Competitive +’ in Barron’s Rankings. 
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Other Achievements 

 There is a high level of parent, staff and student satisfaction as evidenced by annual 
surveys. 

 The school has developed a strong school community through face-to-face and virtual 
interactions. 

 Many community partnerships have been developed with organizations such as the 
local Regional Occupational Programs (ROP) and local Chambers of Commerce. 

 School staff members routinely speak at conferences, on both online learning, as well as 
other charter school topics. Several teachers and students presented at the E-Learning 
Symposium in December.  

 The school has socioeconomically, racially, ethnically and geographically diverse student 
populations.  

 CapoCA has successfully moved to Aliso Viejo and expanded the school facility as well as 
increasing the number of staff who are able to work off site.  

 CapoCA participates in and/or sponsors community events such as the Orange County 
Jamboree Spelling Bee, book drives, and other charitable events, and so forth. 

o Since 2010, CapoCA has participated in an annual holiday food drive organized 
by the Second Harvest Food Bank of Orange County.   

o National Honor Society and National Junior Honor Society students and teachers 
donated, participated and/or supported raising over $500 during the 2012 Relay 
for Life event.  

o National Junior Honor Society students volunteered at the Headlands Nature 
Interpretive Center in Dana Point, California at a nature restoration and planting 
volunteer event. Students were able to work hands-on with botanical and 
horticultural specialists in an effort to bring back native plants and vegetation to 
the coastal areas in Dana Point. 

 There has been an increase in the number, location and type of field trips offered to 
families each year. Recent trips include visits to: 

o The Getty Museum, Orange County Register, Los Alamitos Fire Station, Castle 
Rock Trail in Big Bear, USS Iowa Battleship Tour, Le Cordon Bleu, Planes of Fame 
Museum in Chino Hills, Anaheim Ducks First Flight Field Trip at the Honda Center 
and so many more! 

o Trips boasted attendance of 419 students, 449 adult family members and 74 
staff members in 2012. 
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 CapoCA students enjoy traditional school events such as proms and graduation 
ceremonies: 

o 80 students attended CapoCA Junior and Senior Prom held at the Disneyland 
Hotel in June 2012 

o Disneyland Senior Grad Night 2013 was attended by jubilant graduating seniors 

o CapoCA hosted graduation ceremonies for its 8th grade and 12th grade 
graduating students in Laguna Hills Community Center  

 The school is fiscally stable as evidenced by balanced budgets, adequate cash flow, and 
adequate reserves, despite statewide fiscal challenges over the past five years. 

 The school’s audit reports have had no audit findings in any year.  

 Through the Funding Determination process, the California Department of Education 
(CDE) has allocated 100% of funding to the school each year so far and for four future 
years as well.  

 CapoCA has implemented and annually improved on the attendance accounting 
procedures to allow thorough and accurate recording of student attendance in a non-
classroom based school.  

 The school is in compliance with the requirements of state and federal law as applicable 
to charter schools.  

 The school is in compliance with the terms of the charter, including but not limited to 
such areas as Governing Board composition and policy, health and safety, human 
resources, financial reporting, insurance, audits, student composition, educational 
offerings, academic outcomes, etc.  
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I. FOUNDING GROUP  
Describe the founding group for the proposed charter school, providing evidence that the applicant(s) 
possess(es) the necessary background in the following areas critical to the charter school’s success 
and/or that the founders have a plan to secure the services of individuals who have the necessary 
background in these areas: 

 Curriculum, instruction and assessment; 

 Finance, facilities, and business management; and 

 Organization, governance, and administration 

I.A. GOVERNING BOARD 

The CapoCA Board at the time of charter renewal consists of: 

 Mr. Brad Davis, ED.d (ABD), President: Mr. Davis is a seasoned public school teacher in 
Capistrano Unified School District. He also formerly served as an adjunct professor at 
Concordia University. Mr. Davis is completing doctoral work with Concordia University 
Chicago, having received his Masters of Arts in Education from Grand Canyon University, 
and his California Teaching Credentials from Point Loma Nazarene University. 

 Michael Henjum, Board Member:  Mr. Henjum currently serves as the high school 
principal at Saddleback Valley Christian Schools in San Juan Capistrano, CA. Prior to 
joining Saddleback, Mr. Henjum served as Group Benefit Consultant/Life Agent at 
Benefits Resource and a Junior High Teacher at Capistrano Valley Christian Schools.  He 
has a Masters in Educational Leadership from Grand Canyon University and a B.S. in 
Science/Mathematics from Southern California College.   

 Dan Sutherland, Board Member: Mr. Sutherland currently serves as a 
Science/Woodshop Teacher at Joplin High School, part of the Orange County 
Department of Education’s alternative school system. He has also served in Community 
Day Schools in San Clemente, San Juan Capistrano, and Placentia. Mr. Sutherland 
received a Bachelor of Arts from California State University, his teaching credential from 
Concordia University, and attended the United States Air Force Academy in Colorado 
Springs, Colorado. 

 Elaine Pavlich, Secretary: Ms. Pavlich is a Parent Member of the Board. She serves as 
Learning Coach for her daughter, Wynnter, who is student at CapoCA and who has been 
in the program for eight years. She currently provides bookkeeping services for her 
extended family property and serves as a part-time caregiver for her father-in-law. Her 
prior work experience includes over ten years in the retail industry as a manager. She 
has also held leadership roles in her daughter’s former schools, on both the PTA and 
school site council. 

 CUSD has selected Mr. Marcus Walton as a non-voting liaison to the CapoCA Governing 
Board.  
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I.B. SCHOOL LEADERSHIP 

The Governing Board has recently chosen a new principal to guide the school. In addition to the 
new Principal, CapoCA currently has a new Director of Special Education, a new Manager of 
Counseling Services, and three new Assistant Principals. These new positions were filled 
between the spring of 2012 through the summer of 2013.  

Throughout this transition, the CapoCA Governing Board, the remaining school leadership 
team, and Connections worked collaboratively to carefully manage and address the challenges 
associated with changes in staff and administration. The Governing Board and school 
administration have used this time as an opportunity to hire outstanding leaders with the 
passion and drive to take the school to the next level of success. The new leadership team will 
raise expectations for student-achievement-oriented collaboration among all stakeholders. The 
following staff members represent the new school leadership team at CapoCA. 

 Dr. Richard Savage, Principal: Dr. Savage is Principal of CapoCA. Prior to joining the 
school, he served as a Principal for three years at Calistoga Junior-Senior High School 
(CJSHS), a small rural school located at the northern end of the Napa Valley for students 
in 7th through 12th grades. At CJSHS, Dr. Savage coordinated a Distinguished School 
Award, a successful six-year Accreditation from WASC, and school wide Project-based 
Learning implementation with an 80% Free and Reduced Lunch and 50% limited English 
proficient (LEP) student population. Dr. Savage taught high school Spanish and coached 
soccer and volleyball for five years. He served as a Vice Principal at an urban socio-
economically challenged high school in Southern California for six years. Dr. Savage 
received his B.A. in Spanish Secondary Education with a minor in PE and Coaching at 
Brigham Young University. He received an M.A. in Education Administration at California 
State University Bakersfield and received a Doctorate Degree in Organizational 
Leadership at the University of Laverne. He believes that all children can learn, 
technology is an integral part of the educational process, and that the teacher-student 
relationship is an essential component of a student’s education. 

 Yolanda Flores, High School Assistant Principal: Ms. Flores joined CapoCA with 11 years 
of experience in education. After teaching high school English and coaching 
cheerleading for five years, she became an Assistant Principal at a high school for at-risk 
and socio-economically disadvantaged youth in the Central San Joaquin Valley. She 
became the Principal the following year. During these five years, Sequoia High School 
(SHS) increased its attendance rates by more than 15% and doubled its graduation rates. 
In addition, SHS earned a successful six-year accreditation from WASC and implemented 
Explicit Direct Instruction school-wide, earning her an award in Instructional Leadership 
from DataWorks. Ms. Flores most recently worked with Monterey County Office of 
Education, where she helped transition the charter school to Common Core State 
Standards and received a second six-year WASC accreditation. 
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 Heather Tamayo, Middle School Assistant Principal: Ms. Tamayo is the Middle School 
Assistant Principal at CapoCA. Prior to joining CapoCA, Ms. Tamayo spent the previous 
seven years working at the middle school level with Palm Springs Unified School District. 
In that time, she worked largely with English Language Learners of every stage in 
language acquisition. She found herself in many different roles, her most treasured one 
being in the classroom with the students, forming relationships with them and watching 
them become fluent English speakers. Her education includes a B.A. in History, an M.A. 
in Educational Administration, and an M.A in Cross-Cultural Education.  

 Marcus White, Elementary Assistant Principal:  Mr. White was principal of Burton 
Elementary School in California's Central Valley for three years where he worked to 
improve student test scores on the CA state tests by 20%. He also led his staff to 
develop a systematic benchmark testing process and provided software training in data 
analysis to his staff. Mr. White also served as a Vice Principal for two years and an 
elementary classroom teacher for three years. In addition, he coached youth sports for 
six years. Mr. White received his B.A. in Social Science from Chapman University before 
earning a teaching credential. He earned a Master of Arts in Teaching from Chapman to 
more effectively drive student achievement.   

 Shana Hollman, Director of Special Education:  Ms. Hollman serves as the Director of 
Special Education for CapoCA. Prior to this, she served as the Assistant Director of 
Special Education at Commonwealth Connections Academy (an online school in 
Pennsylvania supported by Connections Academy) which at the time served 
approximately 5,000 students. Shana initially started off as a Special Education teacher 
in Oregon, after earning her Master's Degree in Special Education from Portland State 
University. She earned her Special Education administrative certificate at the University 
of Pittsburgh and became a part of the leadership team. Shana has resided in California 
for one year now and she is already continuing her education by earning her Principal 
certificate for California.   

 Mia Hardy, Manager of Counseling Services:  When Ms. Hardy joined CapoCA, she 
brought extensive school counseling experience at every level – elementary, middle, 
high school, and post-secondary education. She holds a Master of Science Degree in 
Educational Counseling and Guidance and in support of her degree she holds a P.P.S., 
credential. Ms. Hardy takes proactive therapeutic approaches in order to promote 
academic, social and behavior development among all students. She is enthusiastic, 
dedicated and a creative professional, skilled in working with students of diverse 
backgrounds including underrepresented student populations such as African American 
students, Native American students, and Hispanic/Latino students from elementary 
school through undergraduate levels of education. She specializes in program planning 
and implementation, college readiness, and group counseling.    



Capistrano Connections Academy Charter Renewal submitted December 20, 2013 and revised March 20, 2014 

 
Page 21 

 Dr. Frances Sassin, School Business Manager:  Before joining Connections, Dr. Sassin 
performed financial consulting work for over ten years for four charter schools, 
including CapoCA. Dr. Sassin began her professional career as a veterinarian. After 
becoming a parent, however, she began directing her energy into the field of education 
and has been working with charter schools for over 14 years. Dr. Sassin was one of the 
founders of the first start-up charter school in Orange County, and was subsequently 
employed as the school’s Business and Operations Manager for two and a half years. 
She also served several terms on the Board of Directors of that charter, including terms 
as President and Treasurer. Dr. Sassin received her BA degree in Biology from U.C. San 
Diego and a DVM degree from U.C. Davis, and continues to provide veterinary services 
to her community through volunteer activities. 

I.C. CONNECTIONS ACADEMY LEADERSHIP 

The Governing Board partners with Connections Education to deliver the virtual school program 
and other services. Connections Education provides services and products that promote 
academic and emotional success for students in non‐traditional settings. Connections Education 
started as an independent company formed in October 2001 to serve schools and students in K-
12 virtual schools. In November 2011, the company was acquired by Pearson Education, Inc., a 
subsidiary of the public company Pearson PLC. Being a part of Pearson not only brings 
Connections an incredible source of curriculum and instruction products and services, but it 
also provides it with the financial resources to support its growth, the schools, and students.  

Connections Education includes a Connections Academy division, which focuses on supporting 
charter and other public schools, and a Connections Learning division that provides 
online/blended curriculum and technology services to education agencies and to consumers. In 
the upcoming 2013-2014 school year, 26 Connections Academy virtual public schools and seven 
Nexus Academy blended public schools will be operating in 23 states and are expected to serve 
more than 50,000 students from across the U.S.  

The team from Connections includes: 

 Barbara Dreyer, President and CEO: Mrs. Dreyer is the president, CEO and co-founder 
of Connections Education which she has led since January of 2002. She also serves as 
the President of its Connections Academy division. Previously, she founded two other 
technology companies and she was also a special partner and CFO for New Enterprise 
Associates, one of the world's premiere venture capital firms. For 12 years, Mrs. Dreyer 
was a member of the Board of Visitors for the University of Maryland University College, 
the largest public international provider of distance learning degrees, and served for six 
years on the Board of Visitors of Towson University, known for its teacher education 
programs, where she remains an emeritus member. In 2010, she was honored for 
“Outstanding Leadership by an Individual in the field of Distance Learning” by the United 
States Distance Learning Association. In 2011, she received AdvancED’s Corporation and 
Distance Learning “Excellence in Education Award” and now chairs this international 
accrediting body’s Corporations and Distance Education Council. Mrs. Dreyer is a 
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member of the Digital Learning Now Advisory Council, an initiative being led by former 
U.S. Governors and education reformers, Jeb Bush and Bob Wise. She has served on 15 
corporate boards, including three publicly traded companies.  Her professional 
certifications include CPA (Certified Public Accountant) and CPIM (Certified in 
Production and Inventory Management). She holds a business and economics degree 
from Towson University and an MBA from Loyola College. 

 Dr. Patricia Hoge, Executive Vice President of Curriculum and Instruction and Chief 
Academic Officer: Prior to joining Connections Education in 2006, Dr. Hoge served as 
Executive Director of Curriculum and Instruction for Catapult Learning, overseeing the 
development of their K–12 instructional and teacher training programs. Additionally, 
she was Executive Director of Education for eSylvan, where she directed the 
development of the curricula for synchronous online delivery.  Dr. Hoge spent over 15 
years in public schools as a speech-language pathologist, curriculum developer, and 
supervisor of reading/language arts. As a certified speech-language pathologist, she 
provided services to PreK–12 students. Dr. Hoge has served as a clinical supervisor and 
adjunct faculty member at Loyola College and adjunct faculty member at Towson 
University, and serves on several K–12 and higher education school boards and advisory 
councils including the Towson University Board of Visitors. She has co-authored 
numerous resource materials for teachers and speech-language pathologists. Her 
academic credentials include a B.A. in Speech Pathology and Audiology, an M.S. in 
Speech Pathology, and a Ph.D. in K–12 Educational Leadership. 

 Dr. Donna Hutchison, VP State Relations: Dr. Hutchison has over 20 years of experience 
in online education and educational technology. In her current position, she focuses on 
online learning policy, board relations, legislative activities, and partnership with 
districts, state departments of education, and other entities in the Western states. Prior 
to joining Connections in 2010, Dr. Hutchison served as the Chief Executive Officer from 
2002–2010 of the Idaho Digital Learning Academy, the state virtual school.  She also 
worked from 1993 to 2002 at Boise State University’s Department of Educational 
Technology in the College of Education. She received her Doctorate in Education from 
the University of Idaho, her Master’s degree in Educational Technology from Boise State 
University, and her Bachelors in Marketing and Management Information Systems from 
the University of Virginia.  She is a certified teacher in Business, Social Studies, 
Professional Technical Education, and Mathematics. 

 Brian Rosta, Director of Schools: As the West Coast Director of Schools, Mr. Rosta 
supports the Connections virtual schools in California, Oregon, and Arizona. He recently 
served as Principal of Arizona Connections Academy. He has over 20 years of experience 
in education fulfilling several key roles including teacher, dean, assistant principal, 
principal, and director. He is a certified teacher in Biology, Chemistry, and Physics. In 
1997, Mr. Rosta was named the Best Teacher in the Chicago Public Schools. He 
previously served as the Initial Director of the International Baccalaureate program for 
the Chicago Public School System and was the first Principal for the Gilbert Classical 
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Academy (Gilbert, AZ), the model 1:1 Computing School for the State of Arizona. He is 
also an Adjunct Professor for Grand Canyon University School of Education. Mr. Rosta 
earned a B.A. in Secondary Education and B.S. in Biological Sciences from DePaul 
University and a M.A. in School Administration and Leadership from Northwestern 
University. He anticipates earning his Ph.D. in K-12 School Leadership in December of 
2013 from the University of Florida.   

 Shawn Soltz, Director of Charter School Financial Services.  Mr. Soltz is a Certified Public 
Accountant who joined Connections Education in 2009. He brought experience in both 
the private and public accounting serving customers within multiple industries. Having 
worked for both local and national accounting firms, he has provided tax, consulting and 
audit services to large not-for-profit organizations including prestigious charitable 
organizations, schools, and government assistance programs. Mr. Soltz also has 
extensive experience working with federal program audits conducted in accordance 
with governmental auditing standards and federal circular requirements. Mr. Soltz 
currently leads a financial services department comprised of 15 professionals (including 
CPA’s and CFE’s) providing financial services to public charter schools in 15 states.  

I.D OTHER SUPPORT 

Assisting the CapoCA Board and the Connections Academy team in their work is the legal team 
at Procopio, Cory, Hargreaves and Savitch, a law firm with extensive experience in charter 
school law: 

 Greg Moser, attorney, Procopio, Cory, Hargreaves and Savitch, LLP. Mr. Moser and the 
other attorneys at Procopio have many years of experience in public agency law as well 
as non-profit corporation law. In addition Mr. Moser is one of the foremost charter 
school attorneys in the state. He has been a legal advisor to the California Charter 
Schools Association since its inception. 
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II.  EDUCATIONAL PHILOSOPHY AND PROGRAM 

II.A MISSION 

Provide a clear and concise mission statement that defines the purposes and nature of the charter 
school.  Describe here, as well as within other applicable elements of the application, how the charter 
will improve learning for the targeted population and increase learning opportunities for its students.  
This statement should be written for understanding by the charter authorizer and the general public.  
[Ref. Criteria for Review; CCR-5, §11967.5.1(f)(1)(B) 

The mission of CapoCA is to leverage 21st century education resources on behalf of students 
who need a more personalized approach to learning to maximize these students’ potential and 
meet the highest performance standards for a period of time. This mission is accomplished 
through a uniquely individualized learning program that combines the best in virtual education 
with real connections among students, family, teachers, and the community to promote 
academic and emotional success for every learner. Every CapoCA student has a Personalized 
Learning Plan and an entire team of experts committed to the student’s successful fulfillment of 
that plan. CapoCA is a high-quality, high-tech, high-interaction virtual “school without walls” 
that brings out the best in every student through Personalized Performance Learning. 

II.B EDUCATIONAL PHILOSOPHY  

Describe the educational program of the proposed charter school: 

 Identify those whom the school is attempting to educate;  

 Describe what it means to be an “educated person” in the 21st century; and 

 Provide the applicant’s view of how learning best occurs.   
The goals identified in the educational program must include the objective of enabling students to 
become self-motivated, competent, and lifelong learners.  [Ref. California Education Code §47605 (b)(5)(A)(i)]  

Definition of Terms: The description of the CapoCA educational philosophy and program that 
follows includes some unique terminology.  

 Assessment Objective Performance Reports (AOPR): These reports provide real-time 
student performance data on essential skills and standards based upon individual math 
and language arts assessment items. They identify the objectives students should 
master by the end of that grade level based upon California Content Standards (and 
Common Core State Standards) and display students’ performance against the 
objectives. Data can be sorted to identify students who have mastered or not mastered 
specific objectives. 

 Curriculum Based Assessments: The program uses curriculum -based assessments or 
CBAs as a quick and effective way to gather, through telephone conversation, additional 
information on students’ understanding of concepts. Diagnostic curriculum-based 
assessment (DCBA) pinpoint strengths and weaknesses in student mastery of concepts 
and verification curriculum based assessment (VCBA) gauge authentic student learning 
of concepts previously graded as successfully completed with scores of B or higher.   
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 Connexus® Education Management System (EMS): Connexus is the platform for 
organizing and managing the school’s entire educational environment. This proprietary, 
web-based software delivers every assignment and tracks every activity (whether 
conducted online or offline) while monitoring the completion of individual lessons as 
well as mastery of discrete skills and knowledge. Connexus operates within a secure and 
robust technology infrastructure protecting data from loss and intrusion while 
maintaining a safe environment. Parents and students access Connexus to organize, 
document, and interact, ensuring an unprecedented level of time-on-task 
documentation. All new releases and updates of Connexus are automatically provided 
to the school.   

 Longitudinal Evaluation of Academic Progress (LEAP): This assessment tool is currently 
used for students in grades K-8. It is a technology-facilitated pre-, mid-, and post-test. 
The LEAP provides essential diagnostic information for developing and planning 
instruction. It provides an early read on a student’s performance on state-mandated 
tests, and reports key accountability data on student progress throughout the academic 
year. 

 Learning Coach: A parent, extended family member, or similarly qualified adult 
designated by the parent/guardian, works in person as a Learning Coach with the 
student under the guidance of the certified teacher. The Learning Coach and student 
interact with the teacher via telephone, WebMail message, LiveLesson sessions, and in-
person meetings. The school provides ongoing training to help the Learning Coach carry 
out this important role while making optimum use of the available technology tools and 
professional teacher support. 

 LiveLesson® Session: A real-time web conferencing tool, LiveLesson sessions allow 
teachers to work synchronously with individual or groups of students using voice over 
IP, chat, electronic whiteboard, and shared web surfing based on Adobe® Connect™. 

 Multi-tiered Intervention: The school employs a multi-tiered intervention model so that 
every student has access to the resources they need to be successful: Tier 1 – Core 
Instructional Program; Tier 2 – Supplemental Programs and Supports; Tier 3 – 
Alternative Support Programs.  Student Support and IEP Teams meet regularly to 
develop an intervention plan and strategies for improvement for students who are 
struggling. 

 Personalized Performance Learning™ (PPL):  This instructional process creates a unique 
learning experience for each student. During enrollment, placement specialists review 
students’ past records and performance to properly place them in the program. A 
Personalized Learning Plan (PLP) is developed collaboratively by the teacher, Learning 
Coach, and student to maximize achievement and to tailor curriculum and instruction.  
Throughout the year, teachers monitor students’ progress and adjust their learning 
programs to focus on areas where students need to improve and to build on students’ 
strengths. 
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 SSTAIR™: This instructional model deeply links curriculum, standards, assessments and 
interventions that have a direct impact on student mastery and resulting standardized 
test performance. The SSTAIR program targets Essential Skills/Standards by 
subject/grade level, uses specified assessments within the curriculum to measure 
student mastery of these skills and standards, provides tiered interventions for non-
mastered skills and standards, and then tracks students’ response to the implemented 
interventions by skill/standard. SSTAIR is an acronym for Skills, Standards, Assessment, 
Intervention, and Response. 

 StarTrack™: This integrated rating system allows every student, Learning Coach, and 
teacher to rate each lesson in which they engage from a low of one star to a high of five 
stars. Ratings are used by the curriculum staff to ensure continuous feedback and 
identify areas of needed improvement as well as curriculum approaches that work 
especially well. Learning Coaches are able to rate their overall school experience using a 
similar system. 

 Student Status/Escalation Process: The school tracks and reports ongoing student 
progress based on the objective numeric data generated by Connexus. Staff members 
analyze attendance, participation, performance, assessment submissions, and teacher 
contact. The status is displayed on the home page for instant identification of potential 
problem areas. The Escalation Process goes into effect when students are in statuses 
other than ‘On -Track’ in order to ensure students continue to gain the full benefits of 
this educational option and are being educated appropriately through this unique 
school choice. 

 Teacher:  The school employs highly specialized, California–certified teachers specially 
trained in online delivery and individualized instruction.  The majority of the teachers 
are physically located in the teaching/learning center in Aliso Viejo, delivering 
instruction to an online classroom of students and working one-on-one with students 
through highly interactive, technology-facilitated communication tools. 

 Teachlet® Tutorials: Teachlet tutorials (proprietary, interactive, asynchronous 
graphic/video/audio tutorials) are incorporated into most lessons and provide students 
a dynamic, fun, and engaging way to learn the concepts they need to complete the 
lesson. Teachlet tutorials are created in Flash® to provide maximum media impact for 
minimum bandwidth and also can be converted to HTML5 to support iPad and tablet 
functionality. 

 WebMail:  This proprietary email system is securely located within Connexus. Students, 
Learning Coaches, and teachers may only use it to communicate with each other, 
protecting them from spam, contact from strangers, and other mainstream email issues. 

What is an “educated person” in the 21st century? 

Children in the 21st century must become literate and articulate, mathematically competent, 
scientifically and technologically adept and have the opportunity to develop their creative and 
physical abilities. CapoCA recognizes its responsibility to generate enthusiasm and excitement 
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for the lifelong process of learning by providing a curriculum that is relevant, integrated and 
age-appropriate at the same time that it is aligned to California Content Standards (and 
Common Core State Standards). 

Students, including many who have not thrived in the traditional classroom, engage in a 
challenging learning program that is tailored to their individual needs and focused on equipping 
them for success in the 21st century. The curriculum and instructional programs fulfill all of the 
recommendations recently put forth by the Partnership for 21st Century Skills2, which include: 

 Emphasize core subjects: Students will master the timeless fundamentals such as 
reading, writing, mathematics, science, and social studies. 

 Emphasize learning skills: Students develop the essential skills required for lifelong, 
continuous learning, such as communication, information, problem-solving, and self-
directional skills. 

 Use 21st century tools to develop learning skills: As the Partnership recommends, 
students develop proficiency in an array of digital information and communication tools. 

 Teach and learn in a 21st century context: Learning takes place beyond the “four walls 
of the classroom” and integrates the community, parents, and fellow learners 
connected by technology, as the Partnership recommends.  

 Teach and learn 21st century content: The Partnership stresses global awareness, 
economic literacy, and civic literacy among other topics, which the CapoCA curriculum 
integrates throughout the grades through both technology-based and print-based 
learning activities. 

 Use 21st century assessments that measure 21st century skills: As the Partnership 
recommends, CapoCA uses both standardized testing and ongoing, curriculum-based 
assessments – including portfolios of student work and online assessment activities – 
which integrate with teacher data analysis tools to allow for sophisticated instructional 
decision-making by parents, students, and school staff.  

The individualized and supported educational program facilitates the development of self-
direction and personal responsibility among its students. In these ways, CapoCA will meet the 
objective of producing students who are self-motivated, competent, lifelong learners. 

How does learning best occur? 

Children learn best in a safe, positive environment in which they are respected, accepted, 
valued and nurtured as unique individuals and are challenged to achieve their full potential. 

From this, it follows that students learn best when the instruction is tailored to their unique 
needs and when they are supported by adults who are committed to their success. 

                                                        

2 The Partnership for 21st Century Skills, “Learning for the 21st Century,” June 2003, http://www.21stcenturyskills.org.  

http://www.21stcenturyskills.org/
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The centerpiece of instruction at CapoCA is the Personalized Learning Plan (PLP), which 
provides for individualized instruction tailored to the learning needs of each student. The PLP is 
an extensive document developed at the beginning of the school year by the California-certified 
program teacher in consultation with the student and the student’s Learning Coach (usually the 
parents/guardians). The PLP is built from a combination of baseline assessments of both 
academic skills/knowledge and learning modalities, information gathered from the Learning 
Coach, and input directly from the student. Learning needs that go beyond the purely academic 
(such as study habits and interpersonal skills) are addressed in the PLP as well. The PLP then 
guides the student’s course through the California Content Standards-based Connections 
Academy curriculum. All daily lessons are provided to students and families online, and in print 
for grades K-5, directing them step-by-step through use of the comprehensive set of textbooks, 
trade books, manipulatives, and consumables that are shipped to them or provided online. Our 
program provides the highest degree of program customization available in any virtual school 
operating today (see Exhibit A for examples of a PLP). 

The key facets of the Connections Academy 
instructional model are as follows: 

 The Learning Triad: Instruction surrounds 
each student with the resources needed 
for success. Each student is part of a 
“learning triad” as illustrated in Figure 10. 
(Details on the curriculum portion of the 
triad are discussed in Section II.E, 
Curriculum and Instructional Design.)  

 A complete learning team: Student 
learning benefits from committed 
educators and involved parents who 
provide total support. Members of each student’s learning team include a face-to-face 
Learning Coach; one or more California-certified teachers; and trained Connections 
Academy curriculum specialists and education resource center staff. In effect, each 
student has a staff of experts working together to leverage the school’s myriad 
resources – technological, instructional, and interpersonal – for success.  

o The Learning Coach: Each student has a Learning Coach- a parent, extended 
family member, or similarly qualified adult designated by the parent/guardian 
who works in person with each student under the guidance of the licensed 
professional teacher. At the high school level, the Learning Coach is less involved 
with daily instruction but serves an important supervisory role for the student. 

o Certificated, Highly Qualified Teachers: Each student has one or more 
certificated California teachers specially trained in the Connections Academy 
curriculum and instructional method. In each of the core subjects, secondary 

Figure 10. Learning Triad 
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students are taught by a highly qualified and certified teacher with expertise in a 
particular content area. Teachers work closely with each student on a one-on-
one basis using innovative technology tools. The teacher is responsible for 
evaluating assignments and work products, providing instructional assistance, 
assigning and scoring assessment activities, and providing feedback on the 
student's performance. Based on a student’s demonstrated mastery of the 
material, teachers add, expand or replace assignments; they also grade students 
in each subject for the regular report cards and make promotion or retention 
decisions. Depending on the need of the learner, teacher contact –via telephone, 
LiveLesson session, and WebMail  –  with the student and Learning Coach may 
be as frequent as several times a day, and at minimum once every two weeks 
depending on student age. Teachers do not wait to be contacted; they are 
proactive participants in their students’ learning plans. In addition, families are 
always welcome to visit the school office/teaching center during business hours 
to meet with their teachers in person.  

o Homeroom Teacher or Advisory Teacher: Each student is assigned a homeroom 
teacher or advisory teacher who, in collaboration with the Learning Coach, 
develops a personalized learning plan for each student and closely tracks their 
overall academic progress. Teachers work with students via the phone, WebMail, 
and LiveLesson sessions. Student academic progress is tracked on a daily basis 
via online discussions, quizzes, tests, science labs, and portfolio items to 
ascertain mastery of the material. Homeroom/advisory teachers also track other 
parameters of student success, such as attendance and participation. 

o Supporting the program teachers in their work are Connections Academy 
curriculum and instruction specialists, who are highly trained in distance 
education methodologies and the curriculum. One or more specialists are also 
credentialed in special education and serve as resources for program teachers as 
they develop/adjust IEPs for special education students in the program. 
Curriculum specialists are available by telephone, Webmail, and instant 
messaging to the teachers during regular school hours for assistance in 
addressing particular curriculum topics or in customizing curriculum for 
particular student needs. 

II.C HIGH SCHOOL PROGRAMS 

If the proposed school will serve high school students (any of grades nine through twelve), the petition 
must describe how the school will inform parents about the transferability of courses to other public high 
schools and the eligibility of courses to meet college entrance requirements.[Ref. California Education 
Code, §47605(b)(5)(A)(iii)] 

CapoCA will notify parents annually of the transferability of courses to other high schools as 
well as the eligibility of courses to meet college entrance requirements. Since CapoCA is WASC-
accredited, all its high school courses are considered transferable to other California high 
schools.  
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CapoCA was approved as a virtual program provider following the extensive process for online 
and independent study programs put in place by the University of California Office of the 
President in 2007. Following approval of CapoCA as an “a-g” virtual program provider, the 
school submitted and obtained approval for the majority of its core academic courses in the “a-
g” series. The school is currently working through the new process that the University of 
California recently put into place specifically for online courses.  

The school notifies students and parents of the current status of the curriculum that has been 
designated as college preparatory through the “a-g” process. The actual method by which 
CapoCA notifies its high school parents of course transferability is determined annually by the 
school. Notifications are typically done via the School Handbook (see Exhibit B). The 
Memorandum of Understanding (MOU) with CUSD (see Exhibit C) includes the current 
notification method.  

Most courses are also approved through the National Collegiate Athletic Association (NCAA) 
through a rigorous approval process to meet requirements for initial-eligibility for college 
athletes.3 Eighty-nine courses from CapoCA meet NCAA approval. 

 II.D. STUDENTS TO BE SERVED   

Identify the proposed charter school’s target student population, including, at a minimum, grade levels, 
approximate numbers of students, and specific educational interests, backgrounds, or challenges.  [Ref. 
Criteria for Review; CCR-5, §11967.5.1(f)(1)(A)]   

CapoCA serves students in grades K through 12 throughout Capistrano Unified School District, 
Orange County, and adjacent (contiguous) counties. Enrollment for 2013-2014 is targeted at 
2,200 students, and the school plans to continue to grow steadily but responsibly in subsequent 
years. Enrollment targets notwithstanding, CapoCA will make every effort to serve as many 
students as apply.   

CapoCA addresses a growing need for students to be educated outside of traditional brick-and- 
mortar schools. This need is substantiated by the dramatic growth of charter schools and other 
alternative educational programs. The school's partner, Connections Academy LLC, is 
supporting more than 50,000 students enrolled in 26 schools in 23 states during the 2013-2014 
school year. There are many reasons why students seek education outside of traditional brick-
and-mortar schools: they may be gifted and need very challenging curriculum and faster pacing; 
be struggling academically; be homebound; be grappling with social, discipline, and/or other 
issues; or they may be elite athletes or performers needing flexible scheduling for education.  

Since its model has broad appeal among mainstream Southern California families – and yet 
offers a very different learning experience for those already exploring the virtual charter option 
– CapoCA’s demographics mirror both the region and state’s school-age population. In addition, 
the experience of schools supported by Connections Academy throughout the nation, as well as 

                                                        

3 http://www.connectionsacademy.com/Libraries/PDFs/NCAA_Approved_Course_List.pdf  

http://www.connectionsacademy.com/Libraries/PDFs/NCAA_Approved_Course_List.pdf
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CapoCA itself, indicates that CapoCA’s families will continue to include many of modest means 
(with approximately 40% meeting the federal income guidelines for free or reduced–price 
lunch) as well as significant numbers of single parent/dual working parent households who find 
effective and creative ways to participate in this program. From one-third to one-half of the 
students who attend schools supported by Connections Academy were previously home-
schooling or attending private school and half or more of the students were previously in 
traditional public schools but in need of a more personalized alternative. Furthermore, CapoCA 
students are fairly evenly distributed among the grade levels and by gender. (See also Figures 2, 
3 and 4) 

For more information about tracking demographic data, see Section VI.B.  

II.E CURRICULUM AND INSTRUCTIONAL DESIGN  

Include a framework for instructional design that is aligned with the needs of the pupils that the charter 
school has identified as its target student population.  Describe the basic learning environment (e.g., site-
based matriculation, independent study, technology-based education).  Discuss how the chosen 
instructional approach will enable the school’s students to achieve the objectives specified in the charter 
and master the academic content standards in core curriculum areas as adopted by the State Board of 
Education pursuant to Education Code Section 60605.  The discussion of instructional design should 
include, but not be limited to, curriculum, teaching methods, materials, and technology. [Ref. Criteria for 
Review; CCR-5, §11967.5.1(f)(1)(C-E)]    

CapoCA’s instructional design is known as the Personalized Performance Learning (PPL) Model. 
The three primary components are: 

1. Parent involvement 

2. Individualized instruction 

3. High-quality teaching 

Personalized Performance Learning at CapoCA utilizes an independent study format, providing 
a learning environment that is well supported by both the “learning triad” (see Section II.B) and 
by a sophisticated technology component. This basic foundation is further enhanced by a 
proven curriculum, by a focus on high quality teaching, and by ongoing staff training and 
professional development opportunities.  

Supporting research for the Personalized Performance Learning Model: 

Education research has shown that the touchstones of the Personalized Performance Learning 
instructional model— high-quality teaching, individualized instruction, and parental 
involvement—have been directly correlated to top student achievement. 

In 2009, the U.S. Department of Education published a meta-analysis of evidence-based studies 
of K–12 and postsecondary online learning programs. The study reported that, “Students who 
took all or part of their class online performed better, on average, than those taking the same 
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course through traditional face-to-face instruction.”4 Virtual education will improve learning 
opportunities for students by increased access to high-quality teachers, mass customization and 
optimization, increased flexibility, improved flexibility for teachers, improved productivity and 
efficiency, and innovation.5  

High-quality teaching: Each teacher is equipped with the skills and technology they need to 
bring out the best in every student. In his landmark study correlating test data with teacher 
quality, Harold Wenglinksy6 of the Educational Testing Service showed a direct link between 
good teaching and higher test scores. While past research on the impact of good teaching 
occurred before virtual schools were available as study sites, more recent research focusing 
specifically on virtual learning echoes the critical importance of teacher quality.   

In April 2009, John Watson and Butch Gemin on behalf of the International Association for K-12 
Online Learning (iNACOL) published the Management and Operations of Online Programs as 
part of the series Promising Practices in Online Learning. The authors noted, “Most programs 
agree that new online teachers must 1) put their role as a facilitator of student learning above 
other aspects of teaching, 2) have the ability to adapt and manage change, 3) have a high level 
of content mastery, and 4) be ready to make the shift to online instruction.7 

Another example of the importance of quality teaching is seen in the 2005 study, A Synthesis of 
New Research on K-12 Online Learning8, which shows that the unique ability of an online 
teacher to communicate one-on-one with students and offer personalized feedback – as 
teachers do at CapoCA – is key to student success in virtual learning environments. 

Individualized instruction: Students clearly benefit from instruction that is individualized in 
terms of pace, content, sequence, and style.     

According to Michael Abell’s article Individualizing Learning Using Intelligent Technology and 
Universally Designed Curriculum published in the Journal of Technology, Learning, and 
Assessment, “A learning environment such as this should emulate the unique learning style of 
the individual student.” 9 

                                                        

4  Barbara Means, Yukie Toyama, Robert Murphy, Marianne Bakia, and Karla Jones, “Evaluation of Evidence-Based Practice in 
Online Learning: A Meta-Analysis and Review of Online Learning Studies,” U.S. Department of Education, May 2009, at= 
http://www.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf  (November 16, 2009). 

5  Lips, D. “How Online Learning is Revolutionizing K-12 Education and Benefiting Students.” Backgrounder, The Heritage 
Foundation, January 12, 2010.  

6  Wenglinsky, Harold, How Teaching Matters: Bringing the Classroom Back Into Discussions of Teacher Quality, Educational 
Testing Service, 2000. 

7 Watson, J. and Gemin, B., (April 2009) Promising Practices in Online Learning: Management and Operations of Online 
Programs: Ensuring Quality and Accountability.  Evergreen Consulting Associates, iNACOL 
http://www.inacol.org/research/promisingpractices/iNACOL_PP_MgmntOp_042309.pdf  

8 NCREL Synthesis of New Research on K-12 Online Learning, 2005, North Central Regional Education Laboratory/Learning Point 
Associates. www.ncrel.org/tech/synthesis 

9 Abell, M. (2006). Individualizing learning using intelligent technology and universally designed curriculum. Journal of 
Technology, Learning, and Assessment, 5(3). Retrieved [date] from http://www.jtla.org  

http://www.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf
http://www.ncrel.org/tech/synthesis
http://www.jtla.org/
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In their 2010 article, Learning Styles in the Age of Differentiated Instruction, authors Timothy 
Landrum and Kimberly McDuffie note, “Matching the skills and strengths children bring to bear 
with their life, vocational, and independent living goals provides a framework for planning an 
instructional program… To summarize, instruction is individualized when (a) it is planned in a 
way that builds on what individual students currently know and can do and targets meaningful 
goals regarding what they need to learn next; and (b) accommodations and modifications to 
teaching and testing routines are made in order to provide students with full and meaningful 
access to the content they need to learn.”10 

Dorraine Fenner, Sueha Kayyal Mansour, and Natalie Sydor noted in their 2010 Action Research 
Project submitted to the Graduate Faculty of the School of Education at Saint Xavier University 
in Chicago that, “Applying differentiation to leveled learners allowed students to grow 
academically… Using modified activities according to their own learning style allowed students 
to progress. Differentiation provided students with different options, which allowed students to 
improve. Students enjoyed the amount of control they were given pertaining to the 
assignment… Differentiated assignments allowed students to grow academically according to 
their ability level.”11 

A goal of personalization via computer assisted instruction is for the student to demonstrate 
increased content knowledge and critical thinking.  At CapoCA, instruction is individualized for 
every student, every day. 

Parent involvement:  Decades of research show that parent participation in education is very 
closely related to student achievement.12 In an article published in 2010, Parent Involvement 
and Student Academic Performance: A Multiple Mediational Analysis, Journal of Prevention & 
Intervention in the Community, authors David R. Topor , Susan P. Keane , Terri L. Shelton, and 
Susan D. Calkins noted that, “Parent involvement in a child’s education is consistently found to 
be positively associated with a child’s academic performance. Results indicated a statistically 
significant association between parent involvement and a child’s academic performance, over 
and above the impact of the child’s intelligence.”13   

Carrie A. Semke and Susan M. Sheridan researched the effects of parental involvement on 
student academic achievement in their working paper published in 2011, Family-School 
Connections in Rural Educational Settings: A Systematic Review of the Empirical Literature, and 
found, “Parental participation and cooperation in their child’s educational affairs is related to 

                                                        

10 Timothy J. Landrum & Kimberly A. McDuffie (2010): Learning Styles in the Age of Differentiated Instruction, Exceptionality: A 
Special Education Journal, 18:1, 6-17 http://dx.doi.org/10.1080/09362830903462441  

11 Fenner, D., Mansour, S., and Sydor, N.  (2010). The Effects of Differentiation and Motivation on Students Performance. School 
of Education at Saint Xavier University, Chicago IL 

12 Fan, X., & Chen, M. (2001). Parental involvement and students' academic achievement: A meta -analysis is. Educational 
Psychology Review, 13, 1, 1-22. 

13 Topor, David R., Keane, Susan P., Shelton, Terri L., & Calkins, Susan D. (2010). Parent Involvement and Student Academic 
Performance: A Multiple Mediational Analysis, Journal of Prevention & Intervention in the Community, 38:3, 183-197  
http://dx.doi.org/10.1080/10852352.2010.486297  

http://dx.doi.org/10.1080/09362830903462441
http://dx.doi.org/10.1080/10852352.2010.486297
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several outcomes deemed important in educational arenas: increased student achievement and 
academic performance, stronger self-regulatory skills, fewer discipline problems, better study 
habits, more positive attitudes toward school, improved homework habits and work 
orientation, and higher educational aspirations.“14 

There are multiple ways for parents to be involved in education. A Stanford study points out 
one avenue of parent involvement and its impact. The study found that using parents as tutors 
brought significant and immediate changes in student's I.Q. scores.15 Another study showed 
that parental involvement increased students’ motivation to learn including school 
engagement, goal achievement, and even motivation to read.16   

At CapoCA, parents are closely involved in their child’s education. 

Curriculum and Instructional Design Principles  

CapoCA uses the Connections Academy research based curriculum17 developed in keeping with 
these key principles: 

 Curriculum fosters breadth and depth of understanding in subject area 

 Content is aligned to California Content Standards (and Common Core State Standards) 

 Curriculum is supported by quality, reputable, recently published textbooks and/or 
proven instructional resources and materials 

 Content and assessments are accurate and unbiased 

 Content is current, relevant and provides real-world applications 

 Content is appropriate for the learner (age, ability, background, reading level, learning 
style) 

 Instructional design is adaptable and flexible to meet individual needs of Learning 
Coaches and students 

 Instructional design provides students opportunities to improve learning skills using 
technological tools (virtual labs and instruments, Teachlet tutorials, business software, 
online calculator). 

 Navigation is intuitive and age-appropriate 

                                                        

14 Semke C. A., & Sheridan, S. M. (2011). Family-School Connections in Rural Educational Settings: A Systematic Review of the 
Empirical Literature (R2Ed Working Paper No. 2011-1). Retrieved from the National Center for Research on Rural Education 
website: http://r2ed.unl.edu  

15 Peterson, David (1989). Parent Involvement in the Educational Process. ERIC Digest Series Number EA 43 
16 Gonzalez-DeHass, A. R., Willems , P. P., & Doan Holbein, M. F. (2005). Examining the relationship between parental 

involvement and student motivation. Educational Psychology Review, 17, 2, 99- 123. 
17 American Psychological Association’s Learner-Centered Psychological Principles: A Framework for School Reform and 

Redesign http://www.apa.org/ed/governance/bea/learner-centered.pdf 

http://r2ed.unl.edu/
http://www.apa.org/ed/governance/bea/learner-centered.pdf
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 Scope of course is appropriate with regard to amount of content, length of course and 
lessons, and course requirements 

 Lesson introduction is effective and presents lesson objectives, accesses prior 
knowledge, sets expectations and motivates 

 Background information effectively prepares students to access new content, skills and 
strategies 

 Curriculum includes opportunities for developing problem-solving and critical thinking 
skills and real-world applications, collaboration and independent study, and to develop 
oral and written communication skills 

 Curriculum incorporates ongoing formative assessment and provides timely and 
appropriate feedback to students and teachers - criterion-referenced measures of 
objectives, skills, strategies or standards are collected for each course 

 Curriculum promotes active learning: Each curriculum course includes active learning 
elements (including online and/or offline interaction) that address diverse learning 
styles and preferences, including textual, visual, auditory, and/or hands-on    

Connections Academy utilizes ADDIE, a five-phase instructional design model consisting of 
Analysis, Design, Development, Implementation, and Evaluation.  Each step has an outcome 
that feeds into the next step in the sequence. 

 Analysis - During analysis, the curriculum team identifies the goals and objectives, the 
audience’s needs, existing knowledge, and any other relevant characteristics. This step 
also considers the learning environment, any constraints, the delivery options, and the 
timeline for the project. 

 Design – During this systematic process of specifying learning objectives, detailed 
storyboards and prototypes are often made, and the look and feel, graphic design, user-
interface and content are determined. 

 Development – In this step, production and actual creation of the content and learning 
materials based on the Design phase occurs. 

 Implementation - During implementation, the plan is put into action and a procedure 
for training the learner and teacher is developed. Materials are delivered or distributed 
to the student group.  After delivery, the effectiveness of the training materials is 
evaluated. 

 Evaluation - This phase consists of (1) formative and (2) summative evaluation.  
Formative evaluation is present in each stage of the ADDIE process. Summative 
evaluation consists of tests designed for criterion-related referenced items and 
providing opportunities for feedback from the users. Revisions are made as necessary.   

These key principles are reflected in a consistent instructional design for all courses allowing for 
ease of use by students and Learning Coaches. 
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CapoCA’s curriculum and instructional design is in close keeping with leading research and 
national standards on effective online instruction. The research underscores the importance of 
integration of tools for student-to-teacher and student-to-student interaction and the central 
role of highly qualified, specially trained professional teachers.18 In addition, the National 
Standards for Quality Online Teaching focus on teacher use of assessments, data, and ongoing 
communication to bring out the best in each unique online learner.19 CapoCA curriculum and 
instructional design accommodate the range of learning styles and are designed for 
individualized pacing, balanced with optimum interaction. The rigorous program includes both 
fundamental skills and higher-order thinking, which together prepare students for further 
education as well as lifelong, independent learning.  

In the fall of 2007, CapoCA launched the StarTrack rating system along with the other schools 
supported by Connections Academy. On virtually every lesson in the CapoCA curriculum, and on 
the home page for each Learning Coach, is a StarTrack box inviting ratings on a five-star scale 
and an opportunity to provide text feedback. Data gathered from this feedback is examined 
carefully and acted upon by school staff and by Connections Academy. Since the StarTrack tool 
was launched, parents and students in schools supported by Connections Academy have 
provided more than one million lesson ratings. In the 2012-2013 school year, 786,769 ratings 
were submitted for courses with an average rating of 4.15 out of five stars.  

Overview of Curriculum, Technology and Materials: CapoCA combines proven and rigorous 
educational content and materials with the best in technology-enhanced learning such that a 
significant portion of the curriculum is delivered through the Internet and other electronic 
means. The CapoCA curriculum aligns with all California Content Standards (and Common Core 
State Standards in K-12 Math and English Language Arts). In addition to initial development of 
state standards alignment by the Connections Academy curriculum specialists, the teaching 
staff at CapoCA collaborates on an ongoing basis to review the state standards for each core 
course and provide additional material or lessons for any gaps still identified or any areas that 
need additional support based on previous school performance. For the most recent complete 
curriculum Program Guide, please visit the following URL:  

http://bluetoad.com/publication/?m=1702&l=1   

The curriculum is updated regularly, with approval by the school Governing Board, based on a 
rigorous analysis of student performance on state standards as measured by state testing 
results and internal assessments. The curriculum as described herein represents that which has 
been implemented for the 2013-2014 school year. The curriculum and/or Program Guide will 
be submitted to CUSD, following annual approval by the school’s Governing Board.  

                                                        

18  Smith, Rosina, Clark, Tom, and Blomeyer, Robert, A Synthesis of New Research on K-12 Online Learning, Learning Point  
Associates/North Central Regional Educational Laboratory; Naperville, IL; 2005. 

19  The National Standards for Quality Online Teaching, International Association for K-12 Online Learning (iNACOL), 
http://www.inacol.org/, 2011. 

http://bluetoad.com/publication/?m=1702&l=1
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Elementary and Middle School: The program of instruction for students in grades K-8 has the 
ability to be individualized, personalized, and delivered in a non-traditional environment to give 
students the best pathways to success. The high quality proprietary curriculum developed by 
the Connections Academy Curriculum Department integrates textbooks, instructional activities, 
and other content from a variety of leading publishers including Pearson, Perfection Learning, 
and Zaner-Bloser. In addition to high-quality virtual and print textbook resources, the 
curriculum features technology-based content from providers such as Grolier Online, BrainPOP, 
Houghton Mifflin Harcourt, and Discovery Education. The proprietary and highly effective 
online animated Teachlet tutorials, which introduce challenging topics and provide interactive 
practice, are also included, along with proprietary interactive online tools and simulations. 
LiveLesson sessions, which provide for real-time web conferencing with individual and small 
groups of students using voice over IP, chat, electronic whiteboard, and shared web surfing, 
allow teachers and students to interact with one another in real time in a virtual classroom. The 
curriculum is updated regularly, based on a rigorous analysis of student performance on state 
testing and internal assessments. 

Foreign language instruction is available including Spanish, Chinese, and Sign Language. In 
addition, advanced middle school students also have the option to take French, German, 
Japanese, and Latin. Language courses integrate proven-effective online materials with a 
unique audio feature that allows teachers to hear and grade actual student speech. Courses 
may also include discussions and LiveLesson session instruction for maximum student-to-
teacher and student-to-student interaction.  

The curriculum also includes unique electives such as Home Life, which provides fun skill-
building projects in which the whole family can participate. These activities include cooking, 
crafts, sewing, home maintenance, family outings, and genealogy. New Home Life modules are 
added regularly, including such recent additions as of The Name of the Game: Discovering and 
Designing Board Games; What It Means to Be Green: Creating a Positive Impact on the 
Environment; Model Bridge Building; and Orienteering (a sport of navigation with map and 
compass). 

The technology literacy courses, Educational Technology and Online Learning, provide not only 
a comprehensive set of technology skills ranging from basic productivity tools to Web page 
development, but also reinforce national and state academic standards, online study skills, and 
Internet safety. 

Connections Academy and the Julliard School of Music recently launched a new partnership.  
Juilliard eLearning is the world-famous conservatory’s first-ever group of online courses, 
presenting an exciting new option for teaching music and related courses, for students in 
elementary, middle and high school.  The curriculum is constructed around and aligned to 
national standards. In subsequent years, courses such as music theory, music history, drama 
history, or dance history, may expand the course offerings. Synchronous virtual music 
instruction courses and virtual “master classes” may also be included.   
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CapoCA also offers a selection of gifted and talented courses in math, science, and language 
arts.  With individualized lessons, special courses for gifted and talented students, and 
specialized teachers, an environment is created where talents are nurtured and potential is 
realized. The gifted and talented experts also create programs for "twice-exceptional" students, 
those who are gifted but also have special education needs. 

An interactive CapoCA course called Web Quest provides students an opportunity to monitor 
frog and toad populations across the state and around the nation. FrogWatch USA, a program 
managed by the Association of Zoos & Aquariums, provides the student the opportunity to help 
scientists monitor populations across the country. Scientists use the information gathered by 
program participants to develop ways to protect amphibians, which are extremely sensitive to 
ecological changes. 

CapoCA also provides online state assessment preparation, currently offered for Grades 2-11 
through a program called Study Island. This state-specific assessment preparation and 
standards-based learning program has been shown to produce a typical test performance 
increase of over ten percent. Each Study Island topic is built from one California Academic 
Standard and contains a lesson and assessment question. Students can choose either 
traditional tests or interactive games in order to go through the material. Teachers then have 
access to real-time progress reports that analyze deficiencies and help target intervention.  

High School: The school provides a balanced, challenging high school experience focused on 
students pursuing paths that lead to success, whether via college or immediate career choice.  
Their personalized path is monitored along the way by the student, parents, teachers, and their 
school counselor. CapoCA provides a comprehensive high school program with four levels 
offered for academic coursework: Foundations, Standard, Honors, or Advanced Placement. 
While all four levels are designed to meet state standards and provide students a rigorous 
curriculum, the four levels enable differentiation based on student needs and college and 
career goals. Students work with their school counselor to determine appropriate course level 
placement. The program is designed for each individual student, so students may take courses 
in different levels for different subject areas, and may move between levels as they either 
accelerate their learning, or if they need to work further in a particular area.  

The high school curriculum currently consists of approximately 250 courses, including a wide 
variety of electives and intensive foreign language instruction such as Spanish and Mandarin 
Chinese. The high school program involves more online experience than the program for 
younger students, as appropriate for secondary school learners. The high school program 
includes substantial teacher-directed instruction through synchronous and asynchronous e-
learning tools.  The California State Standards and Common Core-aligned high school 
curriculum integrates digital and/or print versions of textbooks from major publishers 
enhanced by multimedia, interactive material, discussions, and communication/conferencing 
tools. In addition, students have offline assignments, projects, novels, and practice work.  
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With 17 Advanced Placement courses at their fingertips, students are prepared for college.  
Graduates of CapoCA have been accepted at the University of California (multiple campuses), 
the Pepperdine University, Scripps College, University of New Mexico, the University of Utah, 
United States Air Force Academy, the University of Colorado at Colorado Springs and at Denver, 
Arizona State University, and other colleges. (See Figure 9) 

Across the country students enrolled in Connections Education-supported schools have 
exceeded the national average on performance on Advanced Placement, ACT, and SAT exams.  
Students now also have the option to take Career Technical Education (CTE) courses such as 
Introduction to Criminal Justice, Introduction to Finance, Electronics: Electronic Devices, 
Introduction to Medical Assisting, Introduction to Early Childhood Education, and Introduction 
to Law.   

High school courses include extensive use of Teachlet tutorials, the highly interactive, 
asynchronous tutorials that incorporate graphics, video, and audio to illustrate to students the 
concepts and ideas they will need to master lesson objectives. Along with the use of LiveLesson 
sessions, Teachlet tutorials dramatically increase the effectiveness of the secondary school 
instructional model. In addition, the high school courses incorporate graded asynchronous 
online discussions which are required for all students. The discussions create important 
opportunities for collaboration and interaction among students, increase writing skills, and 
provide opportunities for a “real-world” audience. 

This quality virtual high school program also includes a host of services and procedures to 
address credits, transcripts, and guidance counseling.  It is important for students to start early 
on planning for graduation and post-secondary education or the world of work.  Without early 
planning, students run the risk of missing crucial courses that might thwart their plans or 
aspirations. The following important aspects of the CapoCA high school program were 
developed with input from a national group of principals, guidance counselors, 
superintendents, teachers and parents. 

 Course Selection and Credit Transfer: Connections Academy’s curriculum is AdvancED-
accredited which helps to ensure that credits will transfer to other high schools as well 
as to any college or university both within and outside of California; the school also 
holds WASC accreditation. For students transferring into CapoCA, guidance counselors 
carefully analyze student transcripts to provide the maximum allowable “transfer 
credit” into the program. Upon graduation or withdrawal, students will receive an 
official CapoCA transcript detailing both the credits earned at CapoCA as well as any 
transfer credits.  The curriculum uses a standard whereby one credit equals 
approximately 180 hours of instruction (this is equivalent to a full-year course in a 
traditional high school and is sometimes referred to as Carnegie Units). CapoCA parents 
receive a detailed Course Selection Guide with specific school information during the 
enrollment process. Parents and students then have an opportunity to select the 
courses based on their student’s academic level, previously completed high school level 
courses, and plans for higher education and/or career. These selections are analyzed 
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along with the student’s prior academic record by the Connections Academy Placement 
Team who will then either accept these selections or recommend some modifications.   

 Instructional Delivery and Scheduling: CapoCA students who enroll in the K-8 program 
and elect to continue into high school will notice that the high school introduces 
increased structure and a pacing system that encourages all the students in a single 
class to move forward at a similar speed. The high school program includes a significant 
amount of computer-facilitated learning. While hard copy textbooks are provided in 
some courses (generally along with an enhanced online version of the text as well), 
students may also take several courses that are completely online. Unlike the K-8 
program with is largely asynchronous/user scheduled (parents set the schedule and 
lessons can be done in any sequence and pace), in high school the pacing for core 
courses may follow an asynchronous/fixed schedule (the schedule is fixed and students 
all move at a similar pace). This does not take away the ability of CapoCA teachers to 
personalize the curriculum for students; however it does add accountability, structure, 
and significant peer interaction that is necessary for a quality high school program. 

 Area and Subject Requirements: Each CapoCA student must successfully complete a 
minimum of 22 Carnegie units to graduate. Units completed must meet or exceed the 
California graduation requirements. The subject area graduation requirements are 
reviewed annually and approved by the school’s Governing Board, and then 
incorporated into the School Handbook. 

 Promotion, Graduation and Grade Point Average (GPA): Students in grades 9–12 must 
be enrolled in a minimum of 4.5 credits over the course of the school year, as the 
CapoCA program is a full-time public school program. To stay on track for graduation in 
four years, prior to the 10th grade, students must have earned (or transferred) a 
minimum of 5 credits, prior to  the 11th grade student must have earned (or transferred) 
a minimum of 10 total credits and prior to  the 12th grade students must have earned (or 
transferred) a minimum of 16 total credits. Students will only receive credit for classes 
passed with a D- grade or better. To graduate and receive a diploma from CapoCA, a 
student must have been enrolled for at least one whole semester prior to graduation 
and passed the CAHSEE test. Each student must successfully complete a minimum of 22 
Carnegie units to graduate. These promotion policies and any future changes will be 
incorporated into the School Handbook and approved by the school’s Governing Board. 

Technology and Socialization: In addition to working with the curriculum materials, CapoCA 
students have the opportunity to participate regularly in both face-to-face and virtual 
community activities. Face-to-face activities include field trips and community outings 
facilitated by both CapoCA faculty and Club Orange members. Club Orange brings together 
parents of students attending schools supported by Connections across the country who reach 
out to their local communities. CapoCA’s technology-based activities include online bulletin 
boards/forums (such as “Math Problem of the Week); book chats; teacher-led small-group 
discussions using real-time “groupware” technology that integrates electronic whiteboard and 
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voice over IP; learning-focused WebMail; and student communication through WebMail 
regarding virtual group projects. All of the collaborative online activities and communications 
tools are restricted for use only by members of the CapoCA community; parents can feel 
comfortable that their children are experiencing this technology safely within the “walled 
garden” of CapoCA. 

Given the balance of modes and media for learning, actual time online for students will vary 
according to each student’s developmental level, learning needs, and learning styles.  Students 
in grades K and 1 may spend up to 15% of their time online; students in grades 2 -5 may have a 
range of 15 - 25%; students in grades 6 - 12 may range from 25-75+% of time online.  

To encourage socialization and interaction amongst students, the school also provides students 
with dozens of technology-facilitated clubs and activities, including: 

 Art Club: The Art Club sparks students’ creativity by exploring art, photography, and 
graphic design. Students explore to the nuances of each medium and have the 
opportunity to create and share their own creative designs. Optional LiveLesson 
sessions let students interact with art experts. 

 Book Club: Participants read selected books and share their observations with each 
other. The teacher guides and encourages interactive and engaging group discussion. 

 Broadcast Club: Students learn about the history and new trends of broadcast media 
and have an opportunity to share their work with peers. Throughout the year, students 
explore the growth of print (from newspapers to blogs), audio (from radio shows to 
podcasts), and video (from television to Internet videos). 

 Chess Club: Club members learn, socialize, and play in an atmosphere of friendly 
competition. After completing an online tutorial for either beginner or advanced 
players, students are matched with competitors of the same skill level, and the games 
begin. Students can even play in a national tournament on an exclusive Connections 
site.  

 Debate Club: Students learn the art of debate and critical thinking. While discussing and 
debating current events, students develop valuable skills in brainstorming, topic 
research, presentation strategies, verbal and nonverbal cues, and role-playing. Teachers 
help students develop position statements, supporting arguments, and analytical 
thinking. 

 Environmental Club: Students work together to learn about and discuss environmental 
issues at the local, national, and global level. Each week features a project students can 
work on at home to help the environment. Special guest speakers participate in the club 
as well, adding breadth to the club. 
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 History Club: History Club is a gathering place for history buffs. Members meet on a bi-
monthly basis to discuss historical happenings and learn how history does, in fact, affect 
our present lives. Additionally, the club facilitator guides interested students through 
the process of creating, editing, and submitting a unique project for the National History 
Day competition. 

 Pen Pals: It’s a new twist on a classic way to build friendships. Students develop their 
skills in letter writing, written expression, and penmanship, while making friends with 
students in other Connections Education-supported schools. 

 Poetry Corner: Poetry Corner challenges middle and high school students with various 
advanced poetic forms. Students in the club study language and literary devices as they 
learn how to convey ideas, situations, and feelings in inventive and original ways. 
Lessons teach students how to communicate using metaphor, simile, and imagery and 
members are encouraged to share their poetry during readings in LiveLesson sessions 
and on the Poetry Corner message board. 

 Quiz Bowl: Students test their knowledge of fun facts in this weekly academic 
competition, with winners named in each state at the end of the year. 

 Robotics Club: The Robotics Club guides students through the exciting world of robots.  
Students will define what a robot is (and what it isn't), study the myths that surround 
robots, examine how robots are used in movies and stories, and consider how robots 
assist humans. Experts in the field of robotics help students learn more about artificial 
intelligence and what the future holds for humans and machines.  

 Student Leadership and Service Club: Students take on roles in both leadership and 
service. The group meets twice a month to discuss service projects and hear from guest 
speakers who are active in different aspects of professional leading. 

 Student Literary Magazine: The monthly Pens and Lens magazine recognizes and 
publishes original student works. Students are encouraged to inspire one another in 
both writing and photography. 

 Student Newspaper: The Monitor is the student-managed, student-staffed monthly 
newspaper. As they work together, students learn about group dynamics, organization 
strategies, and teambuilding exercises while researching and writing stories on current 
events, sports, entertainment, and fashion. 

Additional clubs and activities have been developed to support college and career readiness 
such as Career Club, First Generation Club, and the College Planning Club.  

Connexus, the Education Management System: The platform for organizing and managing the 
entire CapoCA educational environment is Connexus, an online Education Management System 
developed by Connections Academy specifically for virtual school use (Overview Schematic 
provided in Figure 11). This proprietary, web-based software allows CapoCA to deliver every 
assignment and track every activity, monitoring the completion of individual lessons as well as 
mastery of discrete skills and knowledge. 
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Connexus operates within Connections Academy’s secure and robust technology infrastructure 
which protects all data from loss and intrusion while maintaining a safe environment in which 
students, parents, and teachers can interact with each other. Connexus is proprietary software 
developed by Connections Academy and copyrighted. The software is based on Microsoft’s .Net 
Framework and is written in C#.  Connections Academy provides Connexus on an ASP basis – 
hosting the software, automatically installing all updates, and ensuring continuously updated 
support. Connexus is fine-tuned on a regular basis throughout the school year, with a 
comprehensive update each year prior to the beginning of school.  

Connexus has been engineered for growth, flexibility, and scalability. The system has readily 
accommodated growth both nationally and internationally in student enrollment from its 
launch in 2002. Additional hardware and software extensions are added as required so that the 
system does not have any restrictions on its ability to serve added users. Connexus is available 
24 x 7 (except for normal off-hour scheduled maintenance periods) to CapoCA students and 
their families and to other authorized users according to their permissions. With this system, 
CapoCA is able to provide an unprecedented level of time-on-task detail while benefiting from 
robust communication, collaboration, and course delivery tools. 

Figure 11. Connexus Overview Schematic 

California-certified teachers: Each student is assigned at least one California-certified program 
teacher specially trained in the CapoCA curriculum and instructional method. In the secondary 
grades, each student is assigned to more than one highly qualified subject teacher depending 
on the courses taken. These teachers are responsible for evaluating assignments and work 
products, providing instructional assistance, assigning and scoring assessment activities in the 
program, and providing feedback on the child's performance. Based on a student’s 
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demonstrated mastery of the material, teachers can add, expand or replace assignments; they 
also grade students in each subject for the regular student report cards and make promotion or 
retention decisions.  

Depending on the needs of the learner, teacher contact with the student and Learning Coach – 
most often via telephone, email, or instant messaging – may be as frequent as several times a 
day, and at minimum once every two weeks. Teachers do not wait to be contacted; they are 
proactive participants in their student’s learning plans. In addition, CapoCA requires at least one 
face-to-face meeting between each student and a teacher during the course of the school year, 
though families are always welcome to visit the offices during business hours to meet with their 
teachers in-person. CapoCA also has California-credentialed special education teachers on staff 
to assist in the implementation of the school’s special education program (see Section II.I). 

Supporting the program teachers in their work are Connections Academy curriculum specialists, 
who are highly trained in distance education methodologies and the curriculum. One or more 
specialists are also credentialed in special education and can serve as resources for program 
teachers as they develop/adjust IEPs for special education students in the CapoCA program. 
Curriculum specialists are available by telephone, email, and instant messaging to the CapoCA 
teachers during regular school hours for assistance in addressing particular curriculum topics or 
in customizing curriculum for particular student needs.  

School Day, School Calendar and Instructional Minutes: CapoCA follows a traditional school 
year calendar that includes 180 days during which instruction is provided by school staff 
(surpassing the current minimum charter school requirement of 175 days). The school calendar 
may be extended to allow families more flexibility in completing the year’s work, or to provide 
extra learning time for students who are at risk. The curriculum is notably rigorous, and the 
time commitment it requires of students is comparable to that of a traditional school day. Since 
CapoCA learners do not face the distractions and interruptions of a typical school setting – from 
lining up in the hallway to waiting out the teacher’s handling of disruptive peers – they often 
use their learning time much more efficiently. The in-depth application of concepts that is often 
relegated to homework in a conventional school setting is an integrated part of the learning day 
at CapoCA; discrete skills and extended projects, remedial and enrichment activities are all part 
of the daily routine for students and their Learning Coaches. The program provides for and 
offers more than the legally mandated minimum instructional minutes for every grade.  

On or before May 1st of each year, CapoCA will submit to the District an approved school 
calendar establishing that CapoCA is complying with the required minimum number of school 
days.  

Independent Study:  CapoCA adheres to all applicable California Independent Study 
Regulations, in accordance with CCR Title 5, Sections 11700-11705. This includes the creation 
and execution of master agreements (see Exhibit D for a sample Master Agreement), creation 
and adoption of Board policies regarding independent study, appropriate maintenance of work 
products, staffing that complies with the required pupil to teacher ratios, and the geographic 
limitations on the place of residence of the pupils. In addition, CapoCA complies with California 
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Education Code § 51747.3 and does not provide any “thing of value” to pupils that a school 
district could not legally provide to its pupils. 

II.F PLAN FOR STUDENTS WHO ARE ACADEMICALLY LOW-
ACHIEVING  

Indicate how the charter school will identify and respond to the needs of students who are not achieving 
at or above expected levels.  [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(1)(F)] 

CapoCA is well equipped to respond to the needs of students who are lagging academically. The 
school’s experience has shown that appropriate placement is critical for student success in an 
online environment so that academic gaps can be addressed immediately. Therefore the first, 
step is the placement process, where these students are provided with the curriculum materials 
and teaching resources appropriate to their achievement level as a starting point for learning, 
with the goal of attaining at least one year’s academic progress within the school year. For 
example, CapoCA implements the PACE (Program for All Children to Excel) methodology, which 
focuses on gaining proficiency in reading and math skills.   

Instruction and assessment efforts begin with a thorough student placement process and 
progress review, including online and offline placements tests, which help to customize the 
student’s academic program and formulate the PLP. We use the SSTAIR method, which relies on 
student assessment data for continuous monitoring of student progress. SSTAIR is an acronym 
for Skills, Standards, Assessment, Intervention, and Response. Beginning with California State 
Standards and Common Core State Standards, teachers easily see what students should be able 
to do by the end of a specific grade in each of the core area subjects. The PLP tool places at 
each teacher’s fingertips all of the assessment data available for students, e.g. state test scores, 
LEAP pre- and post-test assessment data, participation and performance metrics, and any IEP 
information.   

Intervention Indicators are displayed in Connexus to facilitate a teacher's identification of 
students who may be in need of instruction in math, reading, or both.  In addition, at both the 
section and individual student levels, the Assessment Objective Performance Reports (AOPR) 
can be generated displaying not only the essential skills and standards for a course, but also 
exactly where in the curriculum each of these is assessed. The Assessment Objective 
Performance Report (AOPR), shown in Figure 12, provides real-time student performance on 
each of the essential skills and standards based upon individual assessment items. It measures 
standards based objectives students should master by the end of that grade level. Data can be 
sorted to identify students who have mastered or not mastered specific objectives. Teachers 
can run this report as frequently as they like to see exactly how students are progressing with 
regard to each of the skills and standards for that subject and grade. This method: 

 Enhances the multi-tiered instruction model 

 Identifies essential skills and standards by subject/grade level 

 Identifies how and where these essential skills and standards are assessed within the 
program 
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 Provides a Response to Intervention model 

 Provides access to and analysis of real time data to determine mastery/proficiency 

 Incorporates data-driven decisions throughout instruction 

 Maximizes use of the instructional support programs, resources, and data 

 Identifies tiered interventions for non-mastered/proficient skills and standards 

 Identifies students' response to the implemented interventions 

Figure 12. Assessment Objective Performance Report (AOPR) Screen Shot  

 

 

We utilize a multi-tiered intervention approach to curriculum and instruction, which ensures 
that individual students receive the support they need. Students who may not be successful in 
the standard program, Tier 1, receive additional support via the supplemental and alternative 
programs in Tier 2 and Tier 3 (Figure 13).  Students' responses to interventions are monitored 
and adjustments to the type and intensity of support are made as needed. The CapoCA staff has 
formed a Student Support Team (SST) to focus collaboratively on the needs of students who are 
struggling, and facilitates tutoring and other supports using this multi-tiered approach. 
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TIER 1: Learning Coaches, teachers 

and students discuss strategies of 

implementing lessons

TIER 2: Instructional 

Support Programs, SST, 

and tutoring

TIER 3:

PACE, Special 

Education 

Referral, and  

Title I

Figure 13. Tiered Approach 

 

 

 

 

 

 

 

 

In a virtual environment, students working below grade level are shielded from the negative 
social attention that struggling students often face in a brick-and-mortar environment and are 
thus able to concentrate on intensive learning. With its track record in experience in 
remediation for mastery of essential skills, Connections Academy assures that CapoCA has 
access to all needed expertise in addressing the needs of low-achieving students. 

II.G PLAN FOR STUDENTS WHO ARE ACADEMICALLY  
HIGH-ACHIEVING  

Indicate how the charter school will identify and respond to the needs of students who are academically 
high achieving.  [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(1)(G)] 

Just as the Personalized Learning approach benefits struggling students, high achievers also 
thrive at CapoCA. The placement process assures that such learners are provided with the most 
appropriate curriculum, pacing, and teaching approach from day one. Teachers work closely 
with curriculum specialists and Learning Coaches to assure a steady flow of enrichment 
activities for students working above grade level. In a virtual environment, students are able to 
work significantly above grade level without fear of ostracism or other negative social 
repercussions that gifted students sometimes face in a more traditional school setting. 

CapoCA offers an even more focused gifted program for students in grades 3-8. The approach 
covers the same educational standards as the standard offering, but with more challenging 
assignments covered at an accelerated pace along with additional required activities that 
extend the lesson topic and promote higher-level thinking and understanding. The students are 
grouped together with other gifted learners and opportunities for group interaction, 
particularly through Live Lesson sessions, are provided. Further, the teachers assigned to work 
with the gifted groups receive additional training in gifted instruction.  

Gifted students may be identified either during the enrollment process or once enrolled, 
following teacher or parent recommendation. Identified students may be placed in the gifted 
curriculum at or above their grade level. Performance in the gifted program determines 
ongoing access to the gifted courses. Students in grades 3-8 may be enrolled in “gifted” 
Language Arts, Science, or Mathematics courses. Transcripts of students in grades 3-8 will 
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reflect students’ participation in and completion of gifted courses. For students not already 
identified as gifted, CapoCA will continue to implement its process that allows parents and 
teachers to nominate a student for identification as gifted. Under the direction of the gifted 
education teacher for the school, a team meets to review the student’s Connections Academy 
gifted questionnaire, LEAP performance, work samples, and state test results. This compilation 
of evidence may lead to a formal identification as a gifted student. If additional information is 
needed, the team may conduct an ability test such as the OLSAT. The ability test measures 
thinking skills, reasoning abilities, and abstract thinking. After gifted identification is made, the 
student works together with the Learning Coach and teacher to create a differentiated 
educational plan. Courses for gifted students in grades 3-8 are so designated in the Program 
Guide (See http://bluetoad.com/publication/?m=1702&l=1) with a “G”. 

The high school program offers a rigorous college preparatory curriculum that provides an 
opportunity for students to enroll in Honors and AP courses. Honors courses provide students 
with opportunities to participate in extension projects, investigations, and activities that require 
integrated skills application and higher-level thinking and understanding. The Honors courses 
are indicated with an “H” in the Program Guide. School counselors carefully review each 
student’s transcripts to determine when an Honors course is appropriate. Course selection will 
be made in close consultation with students and their parents. 

CapoCA provides an extensive course list including core, elective, an AP courses. Full 
descriptions of courses are provided online:  

 http://www.connectionsacademy.com/curriculum/free-online-learning.aspx 

 http://bluetoad.com/publication/?m=1702&l=1 

II.H PLAN FOR ENGLISH LANGUAGE LEARNERS  

Indicate how the charter school will identify and respond to the needs of English learners.  [Ref. Criteria for 
Review; CCR-5, §11967.5.1(f)(1)(G)] 

CapoCA utilizes required criteria and procedures to identify English Language Learner (ELL) 
students. All incoming students are required to fill out the California Home Language Survey. 
Based on the information in this form, students may be referred for further language testing to 
identify their specific level of English proficiency. The testing and placement occurs using tests 
required by California (such as the California English Language Development Test) and using 
trained test administrators. 

In a virtual school, students with special learning needs, including English Language Learners, 
enjoy individualized instruction without being isolated from the mainstream curriculum or their 
peers. CapoCA anticipates that a portion of its ELL students can be very effectively served by 
the general education program. The individualized pace of the program allows students to 
move more quickly through subjects where language is not a factor and spend more time on 
reading and writing activities. A Connections Academy ELL specialist with ESL/LEP/ELL training is 
available to work with CapoCA teachers, Learning Coaches and students to adapt the core 
material for ELL students using an instructional framework such as the Sheltered Instruction 

http://bluetoad.com/publication/?m=1702&l=1
http://www.connectionsacademy.com/curriculum/free-online-learning.aspx
http://bluetoad.com/publication/?m=1702&l=1
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Observation Protocol (SIOP), and provide appropriate supplemental resources, including 
various technologies that can facilitate language acquisition.   

The Connections Academy curriculum provides quality instructional, social and academic 
language instruction based on scientific research for English acquisition, in addition to quality 
academic instruction in reading and math. Children who are becoming fluent in English, as well 
as long-term English Language Learners, are also learning academic content in such areas as 
reading and math, so that they are not left behind. Based on their identified level of proficiency 
and needs, students receive a planned program of English as a second language instruction 
(ESL) to facilitate the acquisition of English language skills and provide an instructional program 
appropriate to the student’s developmental and instructional level.   

To meet the needs of ELL students with less English speaking proficiency, CapoCA deploys a 
comprehensive instructional approach, including adapted materials for students and parents 
and special training for teachers certified to teach ESL. LiveLesson sessions are used in this 
effort as well. The program addresses the language acquisition needs of students in a virtual 
learning environment through the integration of technology and the support of certified 
teachers.  Instructional support helps students attain proficiency in listening, speaking, reading, 
and writing. Services include language software, teacher consultation with Learning Coaches to 
guide instructional practice, teacher modification of content lessons and/or assessments, and 
direct instruction via LiveLesson.   

CapoCA conducts the required ongoing assessments of progress and improvements in English 
proficiency for its ELL students. All mandated state tests for ELL students are administered as 
required by law.  

Support for families of ELL students includes personnel available to speak to the family in their 
home language when needed or upon request, primarily for the most common home 
languages. In addition, per state guidelines, if the school enrolls students in excess of 15% of 
the student body, who speak any one primary home language, the school will examine what 
additional supports need to be in place for those families, such as translation of materials.  

II.I PLAN FOR SPECIAL EDUCATION 

Indicate how the charter school will identify and respond to the needs of students with disabilities.  Fully 
describe the charter school’s special education plan, including, but not limited to, the following: 

 The means by which the charter school will comply with the provisions of Education Code Section 
47641; 

 The process to be used to identify students who qualify for special education programs and 
services; 

 How the school will provide or access special education programs and services; 

 The school’s understanding of its legal responsibilities for special education students; and 

 How the school intends to meet those obligations. 

CapoCA is committed to serving students with disabilities whether such students are currently 
or newly identified as disabled. Through a combination of appropriate certifications among our 
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core California-based teaching staff and our centralized Education Resource Center staff, 
CapoCA is able to effectively coordinate with its Special Education Local Plan Area (SELPA) 
resources to meet the needs of special learners. CapoCA will not deny admission to students on 
the basis of disability. CapoCA adheres to Education Code 51745 (c) which states that an 
individual with exceptional needs will not participate in independent study unless the student’s 
Individualized Education Program (IEP) indicates that independent study is an appropriate 
educational setting. 

As a charter school, CapoCA has the option under California Education Code § 47641 to be 
deemed a Local Educational Agency (LEA) for Special Education purposes. Alternatively, the 
charter school would be considered a public school within the sponsoring district’s LEA. In 2011, 
CapoCA joined the Tulare County/District SELPA as an LEA member, and has provided verifiable 
assurances of its ability to fulfill all obligations in this capacity, as well as assurances that it is 
participating in a SELPA approved by the State Board of Education. CapoCA reserves the right to 
request membership in another SELPA if it deems that a different SELPA would better serve the 
needs of the students and the school. 

Since CapoCA is a program focused on individualization, flexibility and personalization it is often 
a good fit for students with special needs. In addition to the regular placement test, CapoCA’s 
Special Education placement specialist reviews each IEP, analyzing the level of functioning, 
educational needs, and suggested accommodations/modifications to determine how CapoCA 
can meet the student’s needs in the least restrictive environment. Thus, CapoCA can be an 
appropriate setting for students with special needs by providing: 

 1:1 individualized instruction  

 A team of adults focused on student success 

 Ongoing consultation with educators, certified teachers, and curriculum specialists to 
assist with adapting and modifying assignments to meet specific student needs 

 Personalized Learning Plans 

 A safe and directed environment 

 Reduced environmental distractions 

 Frequent progress checks, evaluations and reports 

 Flexible schedule that allows for students to move at their own pace 

 Ability to separate academics from socialization 

 Recommendations for/provision of software (e.g., keyboarding or speech recognition 
software) or other technology to facilitate communication, organization and skill 
development and to address special needs 

 Supplemental, research-based online reading and math programs to address skill deficit 
areas at the student’s instructional level 
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These factors, along with the presence of a caring and committed adult – the Learning Coach – 
enable the general education program to address the large majority of special needs students 
(approximately 70%). This is accomplished through the implementation of specific instructional 
approaches and learning strategies via a consultative service model. Included in this group 
would be mild to moderate disabilities in the following categories: 

 Vision acuity difficulties 

 Auditory deficiencies 

 Health concerns 

 Developmental articulation  

 Developmental expressive language  

 Developmental receptive language  

 Gross motor skills 

 Fine motor skills 

 Developmental reading (dyslexia) 

 Developmental writing  

 Oral expression 

 Written language 

 Spelling 

 Memory  

 Handwriting 

 Developmental arithmetic  

 Reasoning 

 Emotional/Behavior 

 Social communication 

 Attention disorder 

More serious and profound cases of these disabilities, as well as specific physical and pervasive 
developmental disorders (e.g., autism, Asperger's, Rett's Disorder, Childhood Disintegrative 
Disorder), neurological disorders (e.g., Multiple Sclerosis), and physical disabilities will usually 
require virtual and/or direct Special Education services. If it is determined that Independent 
Study is appropriate for these students, CapoCA will secure the additional services required, 
including, but not limited to designated instructional services (DIS) service providers near the 
individual students’ home, and working with the SELPA and local counties and districts when 
needed.    

To support enrolled students with IEPs, CapoCA: 

 Holds Annual Reviews of the IEP including a review of student progress within the 
existing IEP, creation of new IEP goals; and obtaining parent consent for and approval of 
new IEP. 

 Employs a Director of Special Education, who is a qualified administrator to oversee and 
participate in IEP meetings and all elements of the Special Education program. 

 Conducts Triennial Reviews, in which students may be formally reassessed, or, if no new 
data is needed, then a review of the records may take place.  

 Holds IEP meetings when a student has received an initial assessment; when a student 
demonstrates a lack of anticipated progress; or when a parent or teacher requests a 
meeting to develop, review, or revise a student’s individualized education program.  
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 When a special education student transfers into CapoCA, conducts an IEP meeting 
within thirty days of enrollment. 

 Includes appropriate SELPA staff and/or staff from the student’s resident district in this 
process.  

 Provides related services per the IEP.  

Referring students for Special Education services: If CapoCA suspects that a student requires 
Special Education services, the following procedures are initiated. If needed, coordination with 
the Tulare SELPA staff may also occur. 

The program teacher consults with the school’s Special Education specialist(s) and implements 
suggested modifications, lesson adaptations, and alternative instructional strategies. The 
program teacher documents all modifications and the student’s level of success with each. 

 The student is then referred to the SST to brainstorm and implement additional 
strategies for student success and to monitor the progress of those interventions The 
school’s SST meets and discusses what interventions have been tried, what worked, 
what didn't and what new interventions should be implemented . If deemed 
appropriate by the team and a disability is suspected, the SST team will invite the 
Director of Special Education to the meeting to discuss their concerns. If the student is 
making good progress and responding well to the interventions, the general education 
program remains in place with further suggested program modifications. 

 Parental consent for the student evaluation is requested via an assessment plan.  
Parents are sent a copy of Procedural Safeguards. When the assessment plan is 
returned, the appropriate evaluations are arranged. The parent is invited to the IEP 
team meeting to review the assessment results. The team determines if the student has 
a disability, whether the student requires Special Education services, and which least-
restrictive special education services are required.  

 The IEP team prepares an offer of Free and Public Education (FAPE), IEP goals are 
formulated, service time is determined and the IEP is implemented.   

Special Education services can be provided in several ways including but not limited to: 
consultative services by phone or videoconference, direct instruction via LiveLesson session, 
collaboration utilizing our general education staff and Resource Specialist Program (RSP) 
teacher(s) together in LiveLesson sessions, and DIS services, which may be provided online or in 
person depending on what is appropriate and available near the student. All Special Education 
services are typically provided by CapoCA's Special Education team or by contracted DIS 
providers as appropriate. The Director of Special Education will oversee all DIS service providers 
and ensure that student needs are being met and services are being delivered.  
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As the authorizing chartering agency, CUSD will be given the right to access information directly 
from the LEA servicing CapoCA students in order to monitor student progress and compliance. 

In order to make efficient use of staff resources, IEP meetings may be held at either the CapoCA 
office, at another site, via teleconferencing or through LiveLesson sessions to allow all parties to 
participate. Specific arrangements will be made on a case-by-case basis and will be in 
accordance with all applicable law. CapoCA will maintain responsibility for tracking and 
implementing IEP timelines and requirements as per the appropriate laws and regulations for 
charter schools and in accordance with SELPA policies. 

As a public school CapoCA will, through its policies and procedures, comply with all applicable 
requirements of the Individuals with Disabilities Act, 20 U.S.C. 1400 et. Seq. (IDEA).  CapoCA, in 
association with the Special Education Local Plan Area (SELPA), will provide FAPE to students 
with disabilities, including, but not limited to, identifying, evaluating, planning educational 
programs, and implementing placements in accordance with these Acts. 

Services under Section 504: Absent agreement of the parties to the contrary, CapoCA shall be 
solely responsible, at its own expense, for compliance with Section 504 of the Rehabilitation Act 
of 1973 (“Section 504) and the Americans with Disabilities Act (“ADA”) with respect to eligible 
students. 

CapoCA’s Section 504 evaluations will be conducted by a team or group of persons including 
those who are knowledgeable about the student, the suspected handicapping condition, 
evaluative procedures, the meaning of evaluative data, and accommodation and placement 
options. If CapoCA does not employ individuals who meet the above-listed requirements, 
CapoCA will contract with an appropriately qualified agency that has experience evaluating 
students to determine eligibility pursuant to Section 504, at CapoCA’s sole expense. 

CapoCA will implement a 504 Plan Team, which may be the same as Student Study Team, a 
regular education function, to monitor and guide referrals for Section 504 Services. CapoCA will 
develop, maintain, and implement policies and procedures to ensure identification of students 
who may require Section 504 accommodation(s)/modification(s), and/or placement and related 
services. Unless otherwise agreed between the Parties, all aspects of Section 504 compliance 
will be the sole responsibility of CapoCA. 

CapoCA shall adopt a Section 504 policy, procedures and forms. By September 1st of each year, 
CapoCA shall designate a CapoCA employee responsible for Section 504 compliance and notify 
the District Director of Special Education in writing of the name of the responsible individual. 
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III. ASSESSMENT AND USE OF DATA 

III.A MEASURABLE STUDENT OUTCOMES   

Describe the measurable student outcomes that will be used by the charter school.  “Student outcomes,” 
for the purposes of this part, means the extent to which all students enrolled in the school demonstrate 
that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 
program. The pupil outcomes shall align with the state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served, or the nature of the program operated, by the 
charter school.” [Ref. California Education Code § 47605 (b)(5)(B) and 47605 (b) (5) (A) (ii)]   

A crucial part of CapoCA’s plan for overall excellence is the establishment of clear academic and 
related goals for each student, and for the school, as well as clear ways to measure progress 
toward those goals. The outcomes and goals described here are intended to be achieved over 
the five year term of the charter. The school will track progress annually towards these long 
term goals. Recognizing that the state is undergoing a major change in assessment and 
accountability, CapoCA will comply with all new regulations and expectations regarding the 
Local Control Accountability Plan (LCAP). Based on the best information regarding the state 
guidelines available at the time of submission of this charter renewal, the required components 
are substantially addressed by CapoCA in this charter and in the school’s day to day operations 
and planning. The LCAP will be developed to be consistent with any state guidelines and 
requirements for both content and timing, and will be updated annually. The LCAP may 
therefore be used to provide further detail on annual goals for student achievement, among 
other things. However, it is currently anticipated that the plan and its annual updates will not 
require a material amendment to the charter as the required state priorities applicable to 
CapoCA are integral parts of this charter. 

Academic outcomes: CapoCA has established several core academic goals, measurements, and 
performance criteria.  These are in alignment with the state’s pupil achievement priorities as 
well as the mission and purpose of the school. 

 Goal I: School Performance: CapoCA uses standardized testing to calibrate student 
performance and improvement on a yearly basis. CapoCA will be fully accountable for its 
students’ achievement in keeping with the 1999 state Academic Performance Index 
(API) law, as updated in California Education Code § 52052, as well as in applicable 
federal law and any other applicable statutory achievement requirements for charter 
schools.  

Measurement: CapoCA expects and encourages students to participate in all state-
mandated testing. The results of the standardized assessments and other 
measurements are calculated into the school’s API (currently a scale of 200-1000). 
Participation in standardized testing is addressed in the Parent/Legal Guardian 
(Caretaker) Acknowledgment (see Exhibit E) and/or the Master Agreement (see sample 
in Exhibit D). 
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Performance Criteria: CapoCA will continue to actively work to meet or exceed the API 
scores of a demographically comparable school, and has ultimately targeted a school 
API score of 800 or better each year. In addition, CapoCA will actively work to meet its 
API growth targets school wide, as well as for each numerically significant subgroup, and 
any other applicable targets established for charter schools.  

 Goal II: Student Progress. Based on a value-added model of academic growth, each 
student should demonstrate a year of academic growth for each year in school. While 
not every student starts or ends the year at the same place on the ladder, all should 
climb the same number of rungs during the time they are with our school. Students 
master a set of learning objectives in the core subject areas outlined for each grade level 
and aligned with California Content Standards (and Common Core State Standards). 
Students reach this level of achievement with a mastery loop approach—that is, when 
students do not meet initial performance targets, CapoCA intervenes and provides 
additional support until an acceptable level of achievement is reached. 

Measurement: With the additional support that CapoCA provides students, each 
student that is enrolled for two consecutive calendar years of State Testing (enrolled by 
October 1 of the first year and enrolled through testing the second year) will 
demonstrate improvement of at least one performance band (e.g., from “Below Basic” 
to “Basic”) on the state’s standardized assessments in the grades for which comparisons 
are possible. Students in those grades who do not improve at least one performance 
band but are “Proficient” or “Advanced” in the second year will also be included in the 
measurement.   

Performance Criteria: CapoCA will actively work towards the goal that more than 75% 
of its students across each demographic subcategory demonstrate a year of academic 
growth on an annual basis. This performance measure will only apply to subgroups that 
have sufficient numbers as defined in California Education Code § 52052 (or its 
successors). 

 Goal III: Graduation and Post-Secondary Plans. Based on Post-Secondary Plans, 
students will be prepared to pursue educational/career opportunities after graduation. 

Measurement: CapoCA will work to ensure that full academic year 12th grade students 
(students that who are enrolled in CapoCA by October 1) who are no more than two 
classes behind in credits are qualified for – and actually apply to – one or more two- 
and/or four-year colleges or universities, and/or accredited vocational schools, and/or 
military service branches.   

Performance Criteria: The percentage of full academic 12th grade students applying to 
one or more post-secondary options – will exceed 80%, or the previous year’s 
percentage by 5% points or more. 
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Non-academic outcomes: CapoCA has also established important goals for aspects of the 
school that go beyond core academic learning activities but clearly support student 
achievement and are in alignment with the state priorities for student achievement.  

 Goal IV: Attendance. CapoCA students will maintain high attendance. 

Measurement: CapoCA integrates multiple methods for tracking attendance, including 
instructional days completed, time-on-task, teacher contact, lesson completion and 
completed work products. Attendance is tracked via a parent attendance log in 
Connexus as well as a teacher attendance log of the final attendance credit awarded to 
each student each school month. Intervention strategies are implemented if a student’s 
attendance falls below the expected target. 

Performance Criteria: CapoCA will target an average school attendance rate of 95% over 
the school year. 

 Goal V: High-Quality Teaching. CapoCA provides its students with excellent teaching by 
teachers dedicated to a specific teaching task and who, for the most part, work together 
in a professional facility. 

Measurement: Teacher recruitment, retention, qualifications and performance on staff 
evaluations. 

Performance Criteria: CapoCA makes every effort to hire only teachers that meet all of 
the qualification guidelines established by the charter. CapoCA also makes every effort 
to hire teachers who are “highly qualified” under NCLB and state guidelines, and will 
continue to target 100% highly qualified teachers. CapoCA sets very high standards in its 
evaluation of teachers – as an example; using the current system, “Effective” is an 
excellent rating and only a handful of teachers each year are rated “Highly Effective.” 
CapoCA will actively work to ensure that retention of “Effective” or “Highly Effective” 
teachers will meet or exceed 90% each year, and that the overall teacher performance 
ratings on the CapoCA evaluation system in place that year will provide evidence of a 
strong teaching faculty (at least 80% of returning teachers have “Effective” or “Highly 
Effective” ratings on the current evaluation system). (See also Section III.C)  

Goal VI: Parent Satisfaction: CapoCA parents and students will continue to be satisfied 
with their school experience, community, and culture.  

Measurement: In order to understand the perception of parents and students and to 
include their input in making decisions for CapoCA, each year, CapoCA families 
participate in a parent satisfaction survey administered by an independent, third-party 
firm, with results reported to all stakeholders. 

Performance Criteria: CapoCA will work to ensure that families report an average of 
85% or more positive responses across the 21 Parent Satisfaction Survey questions that 
are most directly affected by school staff.  These 21 questions are included each year as 
part of an annual, independent parent satisfaction survey.    
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III. B. ACADEMIC PERFORMANCE INDEX  

Where applicable, include a plan for attaining the school’s Academic Performance Index growth target.   
[Ref. Criteria for Review; CCR-5, § 11967.5.1(f)(2)(B) ]. 

CapoCA will comply with all applicable state laws regarding API. CapoCA’s API scores and 
growth targets are developed by the California Department of Education (CDE). CapoCA 
participates in all assessments and reports all data needed to generate an API score. 

Part of each year’s evaluation of the school program by the CapoCA Governing Board, in 
coordination with school leadership, includes information on whether CapoCA attained its 
stated API growth targets. The staff of teachers, education specialists and administrators 
annually evaluate whether the CapoCA program needs to make any adjustments in order to 
meet its API targets.  

Each year, a report is presented to the school’s Governing Board regarding student 
performance on state standardized testing. Based on the results, the school leadership team 
creates school goals for the upcoming year and presents those goals to the Governing Board as 
part of the School Improvement cycle. Following approval or modification, this plan is then 
implemented for the upcoming school year. In future years, the report and plan will be 
designed to meet the legal requirements included in California Education Code § 47606.5 and 
associated regulations. 

III.C METHOD(S) OF ASSESSMENT 

Describe the proposed method(s) by which student progress in meeting the desired student outcomes 
will be measured. To the extent practicable, the method for measuring pupil outcomes for state priorities 
shall be consistent with the way information is reported on a school accountability report card [Ref. 

California Education Code §47605(b)(5)(C)] The school’s plan should describe a variety of assessment tools 
that are appropriate to the grade level, subject matter, skills, knowledge, and/or attitudes being 
assessed, including, at a minimum, tools that employ objective means of assessment that are frequent 
and sufficiently detailed enough to determine whether students are making satisfactory progress.   
Assessments should include annual results from the Statewide Testing and Reporting (STAR) program 
and any other statewide standards or student assessments applicable to students in non-charter public 
schools, including, but not limited to, the California High School Exit Examination, the California English 
Language Development Test, and the physical performance test.   [Ref. Criteria for Review; CCR-5, 
§11967.5.1(f)(2)(A), §11967.5.1(f)(3)(A-B) and California Education Code §47605(c)(1)].  

Student Assessment Strategies 

CapoCA will adhere to the same accountability measures, administer the same state 
assessments and follow the same proficiency measures as all public charter schools in 
California, in addition to using its own internal assessment tools. CapoCA’s various assessments 
combine with top quality curriculum and instruction to improve student achievement and 
maintain a high level of accountability. 
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CapoCA’s assessment efforts begin with a thorough placement test and progress assessment, 
offered online and offline, which help to customize the student’s academic program and 
formulate the Personalized Learning Plan. CapoCA will also utilize ongoing online and offline 
assessments to measure student progress on the curriculum, and a technology-based 
assessment tool to measure student gains over the school year. The school also provides 
continuous embedded assessments. Performance-based assessments provide constructed and 
process-oriented activities for reading, language arts, mathematics and science.  Student self-
evaluation reports and checklists will be provided where applicable. 

 Placement and Enrollment:  Prior to the beginning of the academic year (and/or during 
enrollment) each new student will take part in a placement process that includes review 
of previous school records and state assessment results, review with parents, and use of 
placement tests as needed. Placement specialists then determine a grade-level and 
course placement in review with parents/guardians.   

 Yearly progress: Students in K-8 take the LEAP, a technology-facilitated pre- and post-
test administered within the first month or so of school, mid-year, and at the end of the 
school year. High school students in grades 9-11 take the Scantron assessment for 
English Language Arts and Math. The LEAP program consists of two parts, Reading and 
Mathematics. LEAP and Scantron results provide essential diagnostic information for 
developing the PLP and planning instruction. It provides an early read on a student’s 
ultimate performance on state-mandated tests, and reports key accountability data on 
student progress over the academic year. (Note: The school may replace the LEAP test 
with a comparable pre- and post-assessment of student progress if a superior 
assessment tool is found.)  By administering and tracking the pre-, mid-, and post-test 
results, the school can more accurately determine if the students in the school that year 
have made progress over the course of the school year based on where they actually 
started, rather than based only on the state’s grade level  standards. This assessment 
method is particularly valuable for students who are either significantly behind or ahead 
of their grade level peers.  

 Ongoing informal assessments: During each phase of their curriculum mastery, students 
will engage in several assessments that tap into all levels of student thinking. Such 
assessment activities include: scored daily assignments, daily checks for understanding 
requiring students to apply and integrate new skills in a thoughtful manner, and regular 
online quizzes to measure understanding of newly presented material.  Other more 
subjective assessment activities include written journal responses and group 
discussions.  The Learning Coach will generally monitor student performance on these 
assessments with program teachers providing input as needed. 

 Unit assessments, offline, online and portfolios:  Each subject in the curriculum is broken 
into logical units of study. Throughout each unit, students complete a series of offline 
and online assessments. Offline assessments may include written compositions, science 
lab reports, short answers and essays, book responses, and a variety of work samples, 
which will make up a student’s portfolio. These assessments require direct teacher 
evaluation. Online assessments include several quizzes and a unit test.  While the 
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quizzes are brief and frequent (occurring after every third or fourth lesson), the unit 
tests are more comprehensive and occur at the end of an entire unit. Online 
assessments provide families with immediate objective feedback, while offline 
assessments provide valuable reflection and expertise from CapoCA’s certified program 
teachers. Student report cards and grades include a balanced combination of quizzes, 
tests, work samples (portfolio items) and teacher feedback. 

 Curriculum-Based Assessments:  CapoCA uses curriculum-based assessments (CBAs) as a 
quick and effective way to gather, through telephone conversation, additional 
information on students’ understanding of concepts. Diagnostic curriculum-based 
assessments (DCBA) pinpoint strengths and weaknesses in student mastery of concepts.  
Verification Curriculum Based Assessments (VCBA) gauge authentic student learning of 
concepts previously graded as successfully completed with scores of B or higher. 

 Baseline achievement data:  When possible, state standardized test results are 
integrated into an incoming student’s basic information in Connexus. Likewise, results 
for state standardized tests, which are proctored face-to-face at a physical location, that 
students take while enrolled are included in Connexus, along with internal pre-,  mid-, 
and post-test data. This data will be used to monitor student progress from year to year 
and within the year, and to inform course placement and instructional needs of 
students.  

 State-mandated assessments: CapoCA is dedicated to meeting and exceeding all of 
California’s goals and grade level requirements. At in-person, proctored locations, 
CapoCA students participate in proficiency tests and all other assessments required by 
California. Results of these annual assessments will be reported through the CDE as well 
as communicated directly to parents when required. Participation in the State testing 
program allows for comparisons between schools statewide. Students who are 
attending the school are assessed with the state tests, and historically, the school has 
tested more than 95% of the students who are attending.  

 District required assessments: If CUSD implements policy regarding administration of 
any particular type of assessment to charter school students,  CapoCA will address the 
issue in its MOU with CUSD, (see Exhibit C) which is reviewed annually.  

 School assessment policies: Responsibility for monitoring, evaluating, adjusting and 
adhering to the school’s assessment policies and practices follows a traditional model. 
Teachers have primary responsibility for administering assessments and providing 
feedback to administrators. The school principal oversees the assessment program and 
works with education specialists in evaluating and making recommendations for 
changes. Connections Academy also oversees the assessment component in the schools 
it supports, and makes recommendations to the Board. The Board will have ultimate 
responsibility for ensuring that the school is fulfilling the expectations and obligations 
under charter school law, the charter, and Board approved school policy. 
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Assessment security: CapoCA’s assessment program begins with solid baseline security and 
then integrates a variety of forms of assessments – offline as well as online, qualitative as well 
as quantitative, direct and indirect, informal and formal.  The school has multiple opportunities 
to ensure that students are doing their own work and are not being inappropriately helped by a 
parent or other family member.  

Basic security is provided by the Parent/Legal Guardian (Caretaker) Acknowledgement (see 
Exhibit E), which requires signed assurances of academic integrity, and also through a unique 
user name and password provided to each student, distinctive from that of parents and 
Learning Coaches, which assures proper access to online assessments. Students are reminded 
of and acknowledge their agreement to submit original work at the start of each online 
assessment. 

The school uses plagiarism-prevention tools like Turnitin (http://turnitin.com/) to help teachers 
and students identify and correct inappropriate re-use of content. Following school established 
guidelines, students are required to run their essays and other authentic assessment 
documents through Turnitin before submitting these assignments to the teacher, and attaching 
the Turnitin report URL to their submissions. This gives students the opportunity to correct any 
unintentional plagiarism and allows teachers to see at a glance where academic integrity issues 
may exist. 

The variety of assessment forms also promotes assessment security. A student’s work at 
CapoCA begins with a placement process, providing the teacher with a solid baseline against 
which to compare online assessments to follow. Many of CapoCA’s ongoing assessments take 
the form of student portfolio work products (including work in the student’s handwriting) sent 
in by physical mail or submitted electronically directly to the teacher for in-depth review by the 
teacher. These are combined with frequent online quizzes, periodic online and offline unit tests, 
and the standardized pre- and post-test, which will be compared against the student’s portfolio 
samples to detect any mismatches. Teachers are specially trained in telephone and email 
questioning techniques to evaluate student mastery of concepts. New functionality within the 
Connexus platform allows for additional academic integrity supports including randomization of 
assessment items and the timing of assessments. 

Students and parents suspected of inappropriate assessment behavior will be confronted 
immediately and subjected to standard disciplinary action as described in Section VI. 

School-wide Assessment Strategies 

In addition to assessment of students, CapoCA uses a variety of measures for determining the 
success of the overall school program.  

School self-assessment/evaluation: CapoCA has very specific and measurable objectives for 
success, based upon the academic progress of its students and the school’s performance on 
several non-academic measures. The school administration will use Connexus to watch each of 
these variables very closely to monitor the school’s overall success. The school principal, in 

http://turnitin.com/
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collaboration with the staff and with the Connections Academy administrative support team, 
develops a list of measurable annual school goals that are designed to ensure continuous 
school improvement. The Governing Board approves these school goals and the performance of 
the principal and staff members are evaluated in part by using the school goals. 

Teacher and administrator evaluation: The purpose of the performance evaluation system is to 
create a high performance school by encouraging staff to put forth their best effort, focusing 
everyone on the school’s main goals (as determined the school management in collaboration 
with the Governing Board and CUSD), rewarding and retaining staff based on outcomes/results, 
and providing continuous feedback for professional development.  

Teachers and administrators receive a formal mid-year review in December or January, and a 
formal end-of-year review in May or June. They also receive periodic feedback both formally 
and informally from their manager throughout the school year. 

Teachers and administrators are evaluated based on a combination of competencies and goals. 
The competencies are professional competencies aligning with the core standards for teaching, 
and may vary by type of teaching position (e.g. Special Education), or administrative position 
(e.g. Principal). The goals are based on student and school achievement. Competencies and 
goals are reviewed with staff at the beginning of the school year, and are available for viewing 
and comment throughout the school year.    

The core teaching competencies typically include the following (additional competencies may 
be assigned based on position, responsibilities, and job level):  

 Ensure high quality instruction  

 Personalize students’ programs  

 Monitor student performance and provide timely feedback and intervention  

 Monitor student participation  

 Communicate frequently 

 Conduct and document all required contacts  

 Collaborate and develop professionally  

Competencies are evaluated in the context of the school’s goals, which evaluate student 
growth and achievement metrics, and observations of a teacher’s or administrator’s proficiency 
within each competency are evaluated using various methods, including parent and student 
feedback, observations of lessons and interactions, and review of relevant documentation and 
data. Competencies are currently evaluated using the following scale, and include comments 
from the supervisor: Highly Effective, Effective, Needs Improvement, and Ineffective. 
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The goals are aligned with student achievement metrics and may include any of the following:  

 Self-evaluation  

 Student input  

 Parent feedback  

 Supervisor observations  

 Statewide assessment results  

 School assessment results  

 Student participation/completion  

Goals are currently evaluated using the following scale:  

 Exceeded goal  

 Met goal  

 Partially met goal  

 Did not meet goal  

Teachers and administrators receive an Overall Individual Rating on the end-of-year review 
based on evaluation of the competencies and goals. The rating levels are currently Highly 
Effective, Effective, Needs Improvement, or Ineffective. 

All compensation after an initial salary offer is based on performance. Teachers and 
administrators may receive an annual merit increase and may be eligible for an annual bonus 
incentive, both based on evaluation of competencies and goals, and the Overall Individual 
Rating. 

The outcome of an individual’s evaluation will affect future decisions regarding staff retention, 
promotional opportunities, or disciplinary action and termination decisions. A teacher or 
administrator with at least one area needing improvement will be placed on an individualized 
Performance Improvement Plan (PIP) and given opportunities for professional development, 
specifically in the areas requiring improvement. 

III.D. USE AND REPORTING OF DATA  

Outline the plan for collecting, analyzing, and reporting data on student achievement to school staff, 
parents, and guardians.  Also describe the plan for utilizing the data continuously to monitor and 
improve the charter school’s educational program.   

Connexus captures all needed data about students, their attendance and their performance. 
This data is accessible for viewing by school staff, teachers, and parents/guardians on a 
moment-by-moment, day-by–day basis. In addition, this data is used for formal reporting to 
various stakeholders on the students’ – and the school’s – instructional progress.  
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Grade Books and data tools: Both Learning Coaches and teachers have access to an electronic 
Grade Book that tracks all results and serves as the basis of changes in the student’s learning 
plan. A key aspect to assessments is the detailed feedback that is provided by the teachers 
beyond the simple right/wrong grading of many traditional assessment vehicles. CapoCA also 
utilizes a variety of advanced data visualization tools that provides students, parents, teachers, 
school administrators, institutional education partners, regulators and researchers with views 
of how students are performing.   

In addition to formal graded assignments, teachers continuously monitor student work via 
Connexus, noting performance on computer-graded quizzes and checks for understanding and 
reaching out to students via synchronous telephone or LiveLesson based CBAs to verify student 
work and/or diagnose difficulties in mastering discrete skills and concepts.  Connexus tracks 
teacher response time and teacher-student/teacher-parent communications, providing the 
school Principal with rich, actionable data on this key aspect of teacher performance. 

The teacher’s homepage (Figure 14) allows teachers to track if students are on target or if they 
have overdue lessons, or are falling behind (Figure 15).  Figure 16 shows a demonstration 
example of a specific student’s Grade Book.  

Figure 14. Teacher’s Homepage 
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Figure 15.  Students with Overdue Lessons  

 

Figure 16. Specific Student Grade Book  

 

Annual progress reports: Annually, in accordance with the legal and regulatory requirements for 
charter schools,  the school will account for its progress against its performance measures to its 
stakeholders through a report submitted to the charter school Governing Board and to CUSD. In 
addition, the Governing Board may contract with an outside evaluator (such as a university) to 
assess the school’s overall performance against its mission on a longer-term basis. (See also 
Sections III.A and VIII.A) 
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All required reports:  Connexus is fully customizable to meet district, county, and state reporting 
needs in the form best suited for integration with existing information systems. By using 
Connexus, school leaders gather, monitor, analyze and report more granular data about the 
virtual school’s effectiveness than most traditional, brick and mortar schools find necessary. 
Connexus was designed specifically for a full-time virtual school and is intended to provide 360-
degree accountability through comprehensive data collection, analysis and reporting to all 
stakeholders. 

For example, a School Accountability Report Card (SARC) is developed annually by CapoCA staff 
and is available to the Governing Board, parents, district staff, and members of the public 
through a posting on the school’s public website. 

In addition, the school reports student data to CALPADS (California Longitudinal Pupil 
Achievement Data System) as required. CapoCA shall fully comply with its CALPADS obligations, 
submitting information independently of the District. CapoCA shall provide the District with 
notice of students who leave CapoCA to return to the District within five business days of the 
student’s departure from CapoCA. 

The school maintains student records in accordance with state, local, and federal requirements. 
All student record information is the sole property of the school and is subject to applicable 
law. Connexus is a thoroughly integrated content and student information system linking all 
aspects of the student learning process. 

CapoCA complies fully with the requirements of the Family Educational Rights and Privacy Act 
(FERPA), a federal law that gives parents/legal guardians and students certain rights regarding 
the student’s education records. Included is the right to the protection of a student’s education 
records and “personally identifiable information” from unauthorized disclosure. In addition to 
the requirements of FERPA, the Individuals with Disabilities Education Act (IDEA) provides 
additional privacy protections for students who are receiving special education and related 
services. Part B of the IDEA incorporates and cross-references FERPA. CapoCA is aware of the 
cooperation between FERPA and IDEA and adheres to the requirements of both. We also 
comply with the Protection of Pupil Rights Amendment and the Children's Online Privacy 
Protection Act of 1998 (“COPPA”). 
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IV. GOVERNANCE 
Describe the planned governance structure of the school, including the process to be followed by the 
school to ensure the involvement of parents and guardians on behalf of the school’s students.  [Ref. 
California Education Code §47605(b)(5)(D)] and Ref. Criteria for Review; CCR-5, §11967.5.1(f)(4)] 
Specifically illustrate how the school will be organized – and how that structure is designed to support 
student success.  Describe respective roles of the board and administration, the domains for which each 
will be responsible, and how their relationship will be managed.  In addition, provide details of how the 
charter school’s board will be developed, in terms of supplementing necessary skills and providing 
training in effective board practices. 
Describe how the design of the governance structure reflects a seriousness of purpose necessary to 
ensure that: (1) the charter school will become and remain a viable enterprise; (2) there will be active 
and effective representation of interested parties, including, but not limited to parents and/or guardians; 
and (3) the educational program will be successful.  Evidence of the organization’s incorporation should 
be provided as an Attachment, as necessary.  [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(4)] 

IV.A GOVERNANCE STRUCTURE 

Corporate Status  

CapoCA is operated by a California nonprofit public benefit corporation, Capistrano 
Connections Academy, Incorporated (“CapoCA, Inc.”). The corporation, CapoCA, Inc., shall 
comply with all provisions of the charter petition, as approved by CUSD, with respect to all 
activities and operations of the charter school. The corporation may, consistent with its articles 
of incorporation and charitable purposes for which it was formed, carry out other activities 
which are complementary with, supportive of and not inconsistent with its charter school’s 
operations.  Articles of Incorporation are attached as Exhibit F. The CapoCA, Inc. bylaws 
(included as Exhibit G) provide a full description of the organization of the corporation. CapoCA, 
Inc. was granted tax exempt status under Section 501(c)(3) on March 21, 2008 (see Exhibit H). 

CapoCA shall provide written notice to the District Superintendent of any proposed revisions to 
the corporation’s Articles of Incorporation and/or Bylaws no less than ten business days prior to 
the effective date of any changes. Should the District Superintendent or designee reasonably 
determine that the District considers the revision(s) to be a material revision to the charter 
petition, the District shall so notify CapoCA in writing and the changes shall not take effect until 
a material revision is approved through the process set forth in Education Code § 47607 for 
material revision to the charter document.   

Roles and responsibilities: The Governing Board20 governs the charter school. The Board sets 
policy and hires contractors, including those providing the management, curriculum, 
technology and instructional services. Additionally, the Board is responsible for assuring that all 
aspects of the financial and programmatic accountability systems fulfill CapoCA’s contract with 
CUSD as well as its obligations to the CDE. The District shall not be responsible or liable for the 

                                                        

20 In this document, use of the term “Board” or “Governing Board” refers to the CapoCA Governing Board (the school’s Board) 
unless otherwise specifically indicated as the CUSD Board (the district’s Board).   
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operations of CapoCA, Inc. The school will be governed pursuant to this charter (current Bylaws 
and Articles of Incorporation are attached in Exhibits F and G). The Governing Board adopts all 
policies as required for the independent study program of CapoCA. 

The roles and responsibilities of the Governing Board include, but are not limited to: 

 Protect the legal interests of the charter school 

 Determine the vision/mission of the school 

 Set Board policy 

 Govern the operations of the school 

 Exercise sound legal and ethical practices and policies 

 Manage liabilities wisely 

 Advocate good external relations with the community, school districts, media, 
neighbors, parents, and students 

 Hire and evaluate the Principal 

 Oversee hiring of the staff (as delegated to the Principal) 

 Hire contractors, negotiate service agreements, and hold contactors accountable for 
performance under such agreements 

 Comply with state and federal reporting requirements 

 Practice strategic planning 

 Ensure adequate resources and manage them effectively 

 Assess the organization’s performance 

The Board has engaged Connections Academy, LLC to manage the school under the terms of 
the professional services agreement (also known as a management contract). This agreement is 
included as Exhibit I. The Board is responsible for ensuring the performance of Connections 
Academy or its successor in accordance with its obligations under the professional services 
agreement. For further information about the professional services agreement, see the 
discussions in Sections IV.C and VII.I. 

The Board currently holds ten monthly meetings per school year. The Board meetings are 
typically held at the local CapoCA office, which is also the corporation’s primary address. To 
support the Ralph M. Brown Act (Open Meeting Laws), the agenda for regular meetings is 
posted at the location of the meeting and on the school’s website at least 72 hours in advance 
of the meeting.  The public may directly address the Board at meetings, and members of the 
public, including parents, are also able to attend Board meetings via teleconference upon 
request.  



Capistrano Connections Academy Charter Renewal submitted December 20, 2013 and revised March 20, 2014 

 
Page 68 

CapoCA shall provide to the District Superintendent (or designee) copies of all of its Governing 
Board and Board Committee agendas (including all backup materials) as respects the operation 
of the school at or before the time required for posting of such agendas in compliance with the 
Ralph M. Brown Act. 

Board composition: The members and officers of the Governing Board are selected in keeping 
with the bylaws. The Governing Board, in selecting future Board Members, ensures potential 
members are committed to the school’s mission. In addition, the Board evaluates the potential 
members’ credibility and integrity within the community. CapoCA actively recruits Board 
Members who have professional skills that complement or add to the existing Board 
composition. The Board seeks out at least one Board Member who resides within the 
geographical boundaries of CUSD, in order to provide input from the local community. The 
bylaws provide for a minimum of one position to be held by a community leader. This position 
will be filled by someone familiar with the community. The Board also considers members’ 
professional, educational, and practical experience. At least one position is to be held by 
someone with expertise in education. In order to ensure parental involvement in the 
governance of the school, the Board will make efforts to recruit a qualified parent of a current 
or former student to serve as a board member.  

As per the bylaws, the Board members vote to fill positions with new or continuing Board 
Members, with a majority required for acceptance. The sponsoring district may nominate a 
representative to the Board (reference California Education Code § 47604 (b)) or CUSD may 
choose to select a Board liaison who would be included in all correspondence to the CapoCA 
Board Members, including notifications, meeting agendas and materials, and who may also 
have time allocated on the agenda to provide CUSD school district updates to the charter 
school Board. 

Any current employee of CapoCA is not eligible to serve on the Governing Board. 

Board training: In order to ensure smooth operations and effective board practices, the 
Governing Board has elected to participate in the extensive Board Academy training program 
developed by Connections Academy, currently with Greater Capacity Inc. 
(www.greatercapacity.org). The program currently includes the Effective Board Governance of 
Public Charter Schools online training module series as well as state-specific training provided 
both face-to-face and in print. Training topics include charter school basics, non-profit 
management, conflict of interest, budgeting and financial oversight, effective meetings, policy 
development and human resources oversight. In addition, Board Members have participated in 
the California and National Charter School conferences to network with other charter board 
members and further their development as effective board members.  

Compliance with corporate law: The Board adheres to all applicable laws for non-profit public 
benefit corporations operating a charter school, including but not limited to the laws regarding 
interested parties and conflict of interest. In addition, since the Governing Board assumes 
responsibility for a public charter school the Board agrees to conduct its business in compliance 
with the Ralph M. Brown Act (Open Meeting Laws). CapoCA, Inc. and the charter school shall 

http://www.greatercapacity.org/
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conduct all operations of the School, including Board meetings in accordance with the Ralph M. 
Brown Act as set forth in California Government Code § 54950, et seq. and applicable provisions 
of the Education Code.   

CapoCA has adopted and regularly updates a Conflict of Interest Code consistent with the 
Political Reform Act.    

CapoCA, Inc.’s Conflict of Interest Code, which adopts the California Fair Political Practices 
Commission’s Model Code and has been approved by the CapoCA, Inc. Board and has been sent 
to the County Board of Supervisors for final approval, will be submitted to the District 
Superintendent by April 15, 2014. CapoCA, Inc.’s Conflict of Interest Code shall comply with the 
Political Reform Act and will reflect CapoCA’s full commitment to financial transparency and 
service. CapoCA shall be subject to applicable sections of Government Code § 1090 et seq., if 
the California legislature mandates as such.   

CapoCA and CapoCA, Inc. shall be subject to the Political Reform Act of 1974 (Government Code 
§ 87100, et seq., the “PRA”) and any attendant regulations as they may be amended from time 
to time, and all conflict of interest laws and prohibitions applicable to California non-profit 
corporations and/or California charter schools. Prior to the commencement of the 2014-2015 
school year, CapoCA, Inc. shall review and update its Conflict of Interest Code as per the Fair 
Political Practices Commission’s Model Conflict of Interest Code, pursuant to California Code of 
Regulations, title 2, § 18739, including the formal designation of reporters and reporting 
categories and the forms to be filed thereunder, and will review, revise and maintain that Code 
as current throughout the term of the Charter, and provide a copy of that Conflict of Interest 
Code and the documentation of Governing Board action adopting it or updating it to the District 
(and any revisions thereto), and require all affected CapoCA officers and Governing Board 
members to comply therewith. 

Operating structure: The operating structure of the school is similar to a traditional educational 
environment with a school principal who supervises an administrative staff and teachers. The 
school principal acts according to the policies and procedures as approved by the Board. The 
principal also acts in an information and advisory capacity to the Board, and is responsible for 
implementing Board policies in the day-to-day operation of the school. All personnel decisions 
concerning the principal and the teachers are ultimately the responsibility of the Board. The 
day-to-day management of the principal is the responsibility of Connections Academy, or its 
successor if Connections Academy is terminated, under the terms of the professional services 
agreement, subject to oversight by the Board. 

IV.B PARENTAL AND STUDENT INVOLVEMENT IN DECISION-
MAKING 

One of the goals of CapoCA is a high level of parental involvement. This extends beyond the 
central role parents play in their own children’s day-to-day learning, and allows parents/ 
guardians to also be integrally involved in shaping CapoCA and making certain that it fulfills its 
overall mission. Parents will continue to play an active role on the Board.  Furthermore, 



Capistrano Connections Academy Charter Renewal submitted December 20, 2013 and revised March 20, 2014 

 
Page 70 

parents, staff, and students may serve in ad hoc work groups and committees as needed to 
advise the Board or the school administration on specific matters of interest and concern. In 
keeping with the state’s new accountability strategies under the Local Control Funding Formula, 
CapoCA will engage the school community in the development and review of the school’s Local 
Control Accountability Plan. This process would include soliciting feedback from parents, 
including the annual Parent Satisfaction Survey. (For more information see Section VIII.A.) 

Since the school’s goal is to provide all parents with the opportunity to be informed about and 
participate in school level decision-making, information about the Board meetings, agendas and 
activities is readily available to all families. For example, all agendas as well as contact 
information for Board members are posted on the school website. In addition, CapoCA provides 
for ongoing interaction between parents and Connections Academy via its website and regular 
parent surveys. The Governing Board typically holds its meetings at the school office in Orange 
County to ensure that the parent community has the ability to easily attend meetings. Parents 
and members of the public can also attend Board meetings via teleconference. Regular 
meetings of the Board will be held according to the schedule adopted by the Board, and the 
agenda for regular meetings will be posted on the website and at the location of the meeting at 
least 72 hours in advance. 

IV.C SCHOOL MANAGEMENT CONTRACT 

CapoCA has contracted with Connections Academy, LLC to provide the virtual educational 
program outlined in this charter. The professional services agreement details the respective 
roles of the Governing Board and Connections Academy (see also Sections IV.C and VII.I and 
Exhibit I). The Board maintains responsibility for ensuring that the charter school program 
meets all educational, fiscal and programmatic goals laid out in this charter. The Board will 
regularly review the management company’s services to ensure it is meeting the required 
accountability standards. The Board has the right to terminate its contract with Connections 
Academy if Connections Academy does not meet its performance obligations in managing the 
charter school and if it is unable to cure such deficiency after being given reasonable notice. 
The agreement in Exhibit I describes in detail the relationship between the Governing Board 
and Connections.  The Governing Board is a completely independent entity from Connections 
Academy, LLC. The IRS conducted a rigorous review of the organization in order to make the 
decision to award tax exempt status to the charter school corporation (see Exhibit H). By 
conferring this status to the school, the IRS validated the independence of the school’s 
corporation from the management company. CapoCA has provided a draft of the proposed 
Professional Services Agreement (attached as Exhibit I). CapoCA will provide the District with 
the final executed version of the Professional Services Agreement within thirty calendar days of 
the Board’s approval of the final agreement. 

IV.D GOVERNANCE FOR SUCCESS 

The governance structure is designed to ensure success for CapoCA. The Board is the legal 
entity that holds the charter. This locally based independent board has overall governance 
authority over the charter school. The Board adds additional members based on the criteria 
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outlined in the bylaws. The Board Members embrace the roles and responsibilities of an 
effective charter school board.  The Governing Board represents a diverse array of experiences 
and qualifications including parents, educators, business and community leaders who are 
committed to deliver a high-quality, highly accountable virtual school in Southern California.   

The Board ensures that the school receives input in decision making from all stakeholders: the 
district, parents, staff and other community members. The Board has the authority to partner 
with Connections Academy. Connections Academy has a proven record of success in supporting 
public virtual schools. Connections Academy will support the educational program, the 
technological infrastructure and the day-to-day operations of the school. Connections Academy 
is dedicated to providing high quality professional educational services to students of all 
backgrounds. Connections Academy can leverage its significant resources to the benefit of the 
school. This partnership, along with the oversight and guidance of the school district, creates a 
charter school that is setting new standards of excellence in the virtual school arena. This, in 
turn, provides a stable high quality educational choice for families in Southern California.  
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V. HUMAN RESOURCES AND SAFETY 

V.A. QUALIFICATIONS OF SCHOOL EMPLOYEES  

Describe the standards that will be used in hiring teachers, administrators, and other school staff, 
including, but not limited to the general qualifications for the various categories of employees the school 
anticipates hiring and the desired professional backgrounds, depth of experience, and other qualities to 
be sought in their selection. [Ref. California Education Code §47605(b)(5)(E)]  Show how those qualities 
will help the school implement its vision, and how they will satisfy the requirements for “highly qualified 
teachers” under the No Child Left Behind Act.  The qualifications should be sufficient to ensure the health 
and safety of the school’s faculty, staff, and students. Identify positions that will be regarded as “key” in 
each category and specify the additional qualifications expected of individuals assigned to those 
positions.   
Include an assurance that all requirements for employment set forth in applicable provisions of law will 
be met, including, but not limited to credentials.  [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(5)] 

CapoCA strives to offer a work environment that provides opportunities for each employee to 
maximize his or her potential and meet the highest performance standards. Incorporated in this 
mission are core values, which include: 

 We value creativity in all aspects. We expect and support employees to be creative with 
their ideas, their work environment, and their approach to their jobs.  

 We value the health and comfort of our employees.  

 We will recognize and reward exceptional performance.  

 We will be available to answer questions or take suggestions from any employee.  

 We appreciate employees’ ideas. We firmly believe the person doing a job is in the best 
position to think of ways of doing it more easily, efficiently, and effectively.  

 We value and support education and expect everyone to undertake life-long learning.  

 We expect everyone to work very hard, but we value family above all else. We will 
always work to make sure that we provide the flexibility and support in our work 
environment so that our employees can attend to family emergencies and school 
conferences.  

Teacher certification: The school retains or employs teaching staff who hold appropriate 
California teaching certificates, permits, or other documents issued by the Commission on 
Teacher Credentialing, as required by state law for charter schools. The school also monitors 
and, when required, adheres to California’s implementation of federal qualification guidelines 
for teachers under NCLB or its successors. These teachers teach the core academic courses in 
mathematics, language arts, science, and history/social studies. These teachers are responsible 
for overseeing the students' academic progress in the core subjects and for monitoring grading 
and matriculation decisions as specified in the school's operational policies. 

All credential documents are maintained on file at all times at the school office, and are 
available upon request for inspection by the district. 
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In rare circumstances, such as when a student or small group of students select a course that 
does not warrant a full-time teacher, the school may tap into the resources of the International 
Connections Academy (iNACA). The school may also employ non-California-certificated 
instructional support staff in any case where a prospective staff member has an appropriate 
mix of subject matter expertise, professional experience, and the demonstrated capacity to 
work successfully in the virtual environment. Instructional  staff without California credentials 
may assign grades and evaluate student progress in non-core or non-college preparatory 
courses and activities, such as some electives or, if retained as a short term substitute.  All non-
California-certificated staff will possess experience and expertise appropriate for their position 
within the school, as outlined in the school's staffing plan and the school's adopted personnel 
policies. 

Staff recruitment: The school recruits staff through a variety of channels, including traditional 
methods for posting job opportunities, plus networking with area charter schools, and charter 
school organizations; outreach via enrolled families; and special outreach to teachers and 
administrators who are seeking a more flexible or alternative environment.  

Human resource issues: In accordance with the law and in keeping with its goals of providing 
exceptional talent in the service of California children and their families, CapoCA will assure 
adherence to clear guidelines regarding such human resource issues as: equal opportunity 
employment, harassment, personnel files and other legally required issues. All of these issues 
will be documented in the Employee Handbook that is available to staff as part of the hiring 
process, as well as available at any time through Connexus.  

Staff qualifications: CapoCA has set the following experience and qualifications standards for 
key personnel: 

 School Principal- Prefer an advanced degree and an administrative credential. Should 
have a minimum three years management or administrative experience. A former 
principal or teacher is ideal. Must be technology literate and have good communication 
skills. Must be able to build consensus and inspire teachers to teach, students to learn 
and parents to engage in their child’s learning while following the mission of the school.  

 Teaching Staff – Teachers hold an active California teaching credential (or other 
document issued by the California Commission on Teacher Credentialing) as required by 
state law for charter schools. Requires a Bachelor’s degree and prefers teaching 
experience, ideally three or more years. Must be skilled at teaching a standards-based 
curriculum and incorporating innovative approaches to instruction. Should demonstrate 
good communication skills and be technology literate. Special attention will be paid to 
applicants who have experience in individualized instruction, virtual teams and distance 
education. Teachers responsible for providing Special Education services will have 
experience and/or certification in Special Education.  
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 Administrative Support Staff - Responsible for daily administrative tasks such as 
answering phones and emails, receiving visitors, entering data into the online student 
information system, scheduling appointments, generating reports, assisting the Principal 
and teachers with administrative tasks, filing and other duties as assigned. Should have 
excellent communication and interpersonal skills and work well as part of a team.   

 Community Coordinators – CapoCA may recruit several parent volunteers situated in 
different geographic areas to organize and facilitate extra-curricular, social, and other 
enrichment activities for families who live near one another. These Community 
Coordinators are recruited based on interest, time availability, and community contacts 
rather than educational background or professional experience. CapoCA provides 
specialized training and tools to assist them in their efforts.  

 Education Resource Center (ERC) - Students, parents and teachers have access to 
curriculum specialists and other support staff through a Connections Academy’s 
Education Resource Center. The ERC provides a mix of dedicated and shared-use 
personnel who deliver support to CapoCA. These individuals all receive specialized 
training in the skill and techniques required for effective virtual education and 
geographically dispersed teams. The ERC not only provides CapoCA community with 
unparalleled level of educational expertise and experience, but also enables CapoCA to 
expand support for students and parents beyond the traditional school day. During the 
regular school day ERC staff members are available for one-on-one sessions with 
students and parents based on referrals from a student’s teacher. The ERC staff is also 
available to back-up absent teachers (i.e., substitutes).  The array of services include: 

o Curriculum consultation for reading, mathematics, science, language arts, social 
studies, physical education, the arts and poetry 

o Instructional consultation to address multiple learning styles, effective 
instructional approaches, behavior management and student motivation 

o Special needs consultation to assist students with disabilities, English Language 
Learners, or gifted students, or to deploy assistive technology  

o Distance education consultation to support and enhance virtual teaming, virtual 
projects and communication strategies 

o Assessments services including assistance with the selection of testing 
instruments, test creation, test preparation strategies and the analysis and use 
of test data.  

Staffing plans:  CapoCA has developed staffing plans and recruits and hires sufficient staff so 
that the school does not exceed any legally required student-to-teacher ratios for California. 
The projected budget is developed each year based on the required student-to-teacher ratio in 
place for that year. The school will comply with applicable California regulations regarding the 
student-teacher ratio.  The staffing plans also identify how many administrative and support 
positions are available at the school each year, and how the shared services work between the 
other schools in California supported by Connections Academy for that year. 
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Staff Training: Prior to the opening of school each year, CapoCA provides a complete training 
program for program teachers, the school principal, and other staff who have direct contact 
with students. Training topics include the curriculum, technology, and virtual school 
instructional techniques. Throughout the year, staff has multiple opportunities to participate in 
professional development activities for the school as well as activities offered by other schools 
supported by Connections Academy nationally. Teachers have daily access to curriculum 
specialists for “just in time” training on particular curriculum issues. Since they are working 
together physically in the CapoCA local offices, the teachers and school principal also provide 
their own informal ongoing professional development. Additional training in health and safety 
areas may be included as needed to comply with the school’s health and safety policies. 

V.B. COMPENSATION AND BENEFITS  

Provide an explanation of how the school will structure employee compensation.  Describe the manner 
by which staff members of the charter school will be covered by the State Teachers’ Retirement System, 
the Public Employees’ Retirement System, and/or federal social security; or how the school will create a 
system of its own to accommodate employees’ retirement funding.  Include the specific positions to be 
covered under each system and the staff designated to ensure that appropriate arrangements for that 
coverage are made. [Ref.  California Education Code §47605(b)(5)(K) and Criteria for Review; CCR-5, 
§11967.5.1(f)(11)] 

The Governing Board approves the compensation and compensation plans for teaching staff. A 
salary range for the various teaching positions is determined based on research of market 
compensation and financial considerations. Employment offers are based on specific criteria, 
including years of experience, education, and other relevant skills/qualifications.  After the 
initial hire, compensation increases are based on the factors described herein. 

Teaching Positions 

Teachers may receive an annual salary increase and compensation incentives contingent upon 
performance. The Board has the ability to adjust annual increase percentages in the event that 
the school does not meet financial expectations or that state allocations are reduced. 

Teachers can also apply for the following career ladder opportunities. Currently the types of 
additional responsibilities which may earn additional compensation are as follows: 

 Coordinator Teacher – base plus 4% 

 Lead Teacher – base plus 9% 

 Master Teacher – base plus 15% 

Non-Teaching and Administrative Positions 

A salary range is determined based upon research of market compensation and financial 
considerations. Initial employment offers are based on specific criteria, including years of 
experience, education, and other relevant skills/qualifications. After the initial hire, 
compensation increases and incentives are based on performance.    



Capistrano Connections Academy Charter Renewal submitted December 20, 2013 and revised March 20, 2014 

 
Page 76 

Shared Services 

The Board has entered into a shared services agreement which allows the school to share 
teaching and administrative services with its ‘sister’ California Connections Academy schools, 
including California Connections Academy @Ripon and Central California Connections 
Academy. Under this arrangement, staff serving CapoCA students may be located at local 
school’s Aliso Viejo office, in the California Connections Academy office in Ripon, or in the 
Central California Connections Academy office in Visalia. Administrators who are shared 
routinely travel between the schools. This staffing plan maximizes quality, increases course 
offerings, maximizes resources, and assures the financial stability of the school. 

Retirement 

The Board has elected to participate in the State Teachers’ Retirement System (STRS) for 
credentialed staff, including credentialed teachers, and credentialed administrative positions 
which support the instructional program (not including any non-credentialed or administrative 
assistant positions). The Board and administration coordinate such participation, as 
appropriate, with the social security system or other reciprocal systems. For participation in the 
STRS systems, CapoCA has made appropriate arrangements with the county office of education 
to ensure proper reporting, and pays the county office a reasonable fee for the provision of 
such services. The county office cooperates as necessary to forward any required payroll 
deductions and related data to the appropriate agencies.  

One option for staff at CapoCA will be participation in the federal Social Security system. This 
option may be required by law for any staff members who are not eligible to participate in a 
state retirement system that is a replacement for social security (such as STRS). Staff will also 
have access to other school-sponsored retirement plans according to policies developed by the 
board of directors and adopted as the school's employment policies. The Board retains the 
option to elect participation in the Public Employees Retirement System. 

The school also retains the right to create its own retirement system, within the parameters 
allowed by law, to provide equivalent retirement benefits to its employees.  

The Board will ensure that there is a process to identify which staff qualify for which retirement 
systems, and will ensure that all staff members are fairly covered. 

Benefits 

CapoCA will provide an extensive benefits package which may include: 

 Comprehensive health benefits (medical, dental, vision, prescription drug coverage) 

 Health Care Flexible Spending Account and Dependent Care Flexible Spending Account 

 Employer paid life insurance, accidental death and dismemberment insurance, short 
term disability insurance and long term disability insurance 
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 Voluntary supplemental programs (life insurance, critical illness, accident insurance, 
discounted auto insurance, discounted homeowners insurance, discounted renters 
insurance, pet care discount program) 

 Work at home days 

 Paid time off 

 Employee Assistance Program (resources for seniors, emotional well-being, parenting 
and child care, and pet care among other resources) 

 Retirement Savings Plan 

 Tuition Programs (payment for qualifying courses taken at American Public University or 
reimbursement for qualifying courses taken at another institution up to $5,250 per 
calendar year) 

 Travel Assistance 

 Identity Theft Program 

 Health Advocate (a resource for employees to find health specialists, help transfer 
medical records and explain coverage among other services) 

Benefits are detailed in the Employee Benefits Guide, which is updated regularly and is 
available to employees through Connexus at all times. 

V.C. RIGHTS OF SCHOOL DISTRICT EMPLOYEES  

Provide, as applicable, a description of the rights of any employee of the school district upon leaving the 
employment of the school district to work in a charter school, and of any rights of return to the school 
district after employment at a charter school. [Ref. California Education Code §47605(b)(5)(M) and 
Criteria for Review; CCR-5, §11967.5.1(f)(13)] 

Return rights: If an employee leaves district employment to work at the charter school, the 
collective bargaining agreements and Board policies of that district will govern the return rights 
of such employees.  

CapoCA may negotiate with districts to “loan” employees who would then retain their status 
and benefits through the district, but who would work under CapoCA’s employment policies. 
Neither the district nor the charter school are obligated to agree to such a loan, but may do so 
if mutually agreeable.  If a district employee is working at CapoCA, the school will notify the 
district prior to March 15 of each year, if any such employee is not going to be re-employed by 
the school the following year. 

Exclusive public employer: CapoCA will be deemed the exclusive and independent public 
school employer of the employees of the charter school for the purposes of Chapter 10.7 - 
commencing with California Education Code § 3540 - of Division 4 of Title 4 of Title 1 of the 
Government Code.  
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V.D. HEALTH AND SAFETY 

Describe the procedures that the school will follow to ensure the health and safety of students and staff, 
including how the school will provide for proper immunization, as well as vision, hearing, and scoliosis 
screening for students; and the steps the school will take to ensure that criminal background checks. 
collected from all school personnel[Ref. California Education Code §47605(b)(5)(F) and Criteria for 
Review; CCR-5, §11967.5.1(f)(6)] 
Describe how the school will maintain safety on the school campus, including, but not limited to, disaster 
preparedness, visitor procedures/security and emergency drills.  Also describe how the school will 
maintain a learning environment free of sexual harassment in accordance with applicable federal 
requirements.  If district facilities will be requested for use by the charter school, include a statement that 
the school will require that all students and parents comply with school district safety policies on the 
school campus, and that the school will enforce the policies to the full extent possible.  Describe how staff 
will receive training and how safety-related information will be communicated to parents and students. 

CapoCA has adopted and is implementing a comprehensive set of health, safety, and risk 
management policies.  These policies are reviewed regularly by the Governing Board to ensure 
they meet the needs of the school. They address and/or include the following topics: 

 A requirement that all enrolling students provide records documenting immunizations 
to the extent required for enrollment in non-charter public schools.  

 Policies and procedures for response at the school office facility to natural disasters and 
emergencies, including fires and earthquakes.  

 Policies relating to preventing contact with blood-borne pathogens and providing 
training to employees on such prevention. 

 Policy regarding staff requirements and training in CPR, first aid and/or emergency 
response. 

 Policies relating to the administration of prescription drugs and other medicines.  

 A policy that the school will be housed in facilities that have received state Fire Marshal 
approval and that have been evaluated by a qualified structural engineer who has 
determined that the facilities present no substantial seismic safety hazard, and that the 
school will maintain appropriate facility compliance documents on file. 

 A policy establishing that the school functions as a drug, alcohol, and tobacco free 
workplace.  

 A requirement that each employee of the school submits to a criminal background 
check and furnish a criminal record summary as required by California Education Code § 
44237.  

 A policy regarding health screenings for student, such as vision, hearing, etc. 

 Policies regarding visitors to the school facility, and other school security issues. 

 Policies to ensure the school is in compliance with federal sexual harassment prevention 
guidelines and is maintaining a learning and work environment that is free from sexual 
harassment. 

 Policies regarding safe student use of the Internet and prevention of Cyber bullying. 
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These policies are incorporated, as appropriate, into the school's student and staff handbooks 
and are reviewed on an ongoing basis in the school's staff development efforts and governing 
board policies. Staff members receive regular training regarding safety issues, including Internet 
safety and harassment prevention. The current Health and Safety Policies are available at any 
time from the school upon request. 

V.E. DISPUTE RESOLUTION 

Provide a description of the procedures to be followed by the charter school and the entity granting the 
charter to resolve disputes relating to provisions of the charter.  Describe how the costs of such a dispute 
resolution process, if needed, will be funded.  [Ref. California Code §47605(b)(5)(N) and Criteria for 
Review; CCR-5, §11967.5.1(f)(14)] 

Disputes between CapoCA and the District 

If the District determines that a material violation of the charter or law may have occurred or a 
problem has arisen related to the operation of CapoCA or the District’s oversight obligations, or 
a dispute otherwise arises between the District and CapoCA, the following procedures shall be 
followed to resolve the dispute: 

1. Should the District determine in writing that the violation or issue in question 
constitutes a severe and imminent threat to the health or safety of the pupils, it shall 
not be bound by any portion of this dispute resolution process and may commence 
revocation proceedings immediately or take action, as it deems necessary. 

2. If the violation or issue in question does not constitute a severe and imminent threat to 
the health or safety of pupils, but constitutes a material violation of the charter or law, 
the District will provide written notification of the violation or issue. The date that this 
notice is sent shall be the “Notice Date.” This notice will constitute the notice required 
under the provisions of Education Code § 47607(d) prior to revocation of a charter. 
Upon issuance of this notice, a meeting will be scheduled to discuss and possibly resolve 
the dispute. Both parties must have representatives present at this meeting and under 
no circumstances will the meeting be held more than ten business days after the Notice 
Date. The District representative at the meeting will be the Superintendent or the 
Superintendent’s designee, and the CapoCA representative will be the Principal or the 
Principal’s designee. If the dispute is not resolved at this meeting, the parties will 
proceed to step three. 

3. The District shall send written notification to CapoCA summarizing the result of the 
meeting held pursuant to Step 2 and setting forth the violation or issue and demanding 
that it be cured. The District shall provide CapoCA a reasonable amount of time to cure 
the violation or issue. If CapoCA determines that the time needed to cure is more than 
30 business days, CapoCA shall notify the District as such in writing. If CapoCA 
determines that the time needed to cure is more than 60 days, CapoCA shall notify the 
District in writing and set forth a specific deadline date to cure, which date shall be 
subject to approval by the Superintendent of District. All periods of time from the Notice 
Date through the completion of this formal time given for cure (as well as any time 



Capistrano Connections Academy Charter Renewal submitted December 20, 2013 and revised March 20, 2014 

 
Page 80 

during which any informal attempts at resolution are undertaken by the parties), shall 
constitute the reasonable cure period required by Education Code § 47607 prior to 
revocation of a charter. If the violation or issue is not cured within this time period, the 
parties will proceed to step four. 

4. If the violation or issue is not cured within the time period in step three, the District 
may commence revocation of the charter and/or other appropriate action in accordance 
with Education Code § 47607 or applicable law. 

5. The parties shall exchange information as necessary to avoid disputes and assist in 
curing disputes and shall use their best efforts to resolve disputes between them at the 
earliest possible time. 

6. In the event of a dispute raised by CapoCA against the District over the terms of the 
charter, CapoCA shall put the dispute in writing to the Superintendent or designee, and 
the District Superintendent or designee shall meet with the Principal or the Principal’s 
designee to seek resolution within two weeks of receiving the written complaint. After 
this meeting, if resolution is not reached, both parties are free to pursue any other legal 
remedy available. However, mediation may be commenced with the agreement of both 
District and CapoCA, with the costs of the mediator to be split by both parties. 

In addition to the processes listed herein, the CapoCA Board, in collaboration with Connections 
Academy, will develop, adopt and maintain updated policies and procedures for resolving 
internal and external disputes and grievances. These procedures will be included in the School 
and Employee Handbooks. Under the school’s recently adopted Uniform Complaint Procedure, 
the school’s formal complaint procedure is posted on the school website.  

Internal Disputes 

CapoCA shall have internal dispute resolution processes to be used for all internal disputes 
related to CapoCA’s operations. Parents, students, board members, volunteers, and staff at 
CapoCA will be provided with a copy of CapoCA’s policies and dispute resolution process. The 
District will refer all disputes not related to a possible violation of the charter or law or to the 
operation of CapoCA or the District’s oversight obligations to CapoCA. CapoCA shall provide the 
District written notice of the resolution of any such internal disputes that were initially 
submitted to the District and referred by the District to CapoCA. 

All disputes or complaints that are not resolved by the school in accordance with its complaint 
procedures, and which are related to the school’s provision of Special Education services, 
including complaints regarding the initial placement or enrollment of Special Education 
students in the school, will be referred to the school’s SELPA. 
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND 
SUSPENSION / EXPULSION POLICIES 

VI.A. STUDENT ADMISSION POLICIES AND PROCEDURES 

Describe the policies and procedures the school will develop and implement for the admission and 
enrollment of students, including any proposed timetable or calendar and the extent to which the school 
will develop a random lottery process, where applicable.  Include assurance that the charter school will 
be nonsectarian in its programs, admission policies, employment practices, and all other operations, and 
will not charge tuition nor discriminate against any student based on ethnicity, national origin, gender, 
or disability. [Ref. California Education Code §47605(b)(5)(H), §47605(d) and Criteria for Review; CCR-5, 
§11967.5.1(f)(8)] 

Outreach and recruitment: CapoCA will actively recruit families that represent the full cultural, 
demographic and socioeconomic range of California communities. In order to leverage the 
additional visibility of other California Connections Academy schools, and to address the 
mobility of 21st century families, the school may use the name “California Connections 
Academy” for outreach purposes. In order to best inform parents, the school may also use a 
geographical reference such as (but not limited to) "Southern California" or "Capistrano" along 
with the California Connections Academy name. CapoCA will use a variety of means to inform 
families about its services and provide them an opportunity to enroll, including: 

 Direct mail: CapoCA conducts direct mail campaigns announcing the charter school to 
families with children throughout Orange County and Southern California. In a typical 
mailing, CapoCA will send out a postcard inviting parents to attend an Information 
Session, visit the website, and/or contact the call center. CapoCA may also use email to 
supplement its physical mail campaign.  Mail will be sent to people who approach 
CapoCA and request information, as well as other prospects who have school-aged 
children and an interest in learning at home. 

 Information sessions: CapoCA conducts multiple Information Sessions for families in 
different parts of Southern California to assure that families from a variety of 
communities are able to attend. Some or all of these information sessions may be 
virtual (families attend the session from home via their computers). CapoCA will use 
these sessions to provide a complete array of information about its program, including 
its curriculum, teaching methods, technology resources and testing requirements.  

 Website: Connections Academy maintains a website (www.connectionsacademy.com) 
with a special link to CapoCA school information. The direct link to the school website is 
www.connectionsacademy.com/capoca. The website contains information about the 
school, its Personalized Performance Learning approach, and its curriculum. The site 
also contains a regularly updated set of Frequently Asked Questions and their answers. 
The site also includes enrollment information and procedures, required postings such as 
the School Accountability Report Card, and many useful tools for prospective students 
and their families. 

http://www.connectionsacademy.com/
http://www.connectionsacademy.com/capoca
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 Telephone/e-mail information service: CapoCA maintains a toll-free information line 
(800-382-6010) and an email information service (info@connectionsacademy.com) to 
answer parents’ questions about the charter school.  

 Community and youth services partnerships: As part of its outreach process, CapoCA 
provides information about the charter school to community, family, and youth-serving 
organizations such as Boys and Girls Clubs; reaches out to residential facilities; and seeks 
partnerships with parent groups, health-related organizations; and organizations for 
young actors, dancers, and athletes. 

 School district referrals and outreach: CapoCA will take every opportunity to brief 
school district administrators and guidance personnel on CapoCA as an alternative for 
students who might benefit from individualized instruction in a non-classroom setting. 

 Media outreach: CapoCA makes limited use of paid media, primarily advertisements in 
local newspapers and radio service announcements, but takes full advantage of the local 
media’s interest in promoting community events relevant to Southern California 
residents in order to inform parents about informational sessions for California 
Connections Academy schools and to raise awareness of this school.  

 Parent referrals: As CapoCA has grown, so has the number of families who come to the 
school based on the positive experiences of their friends and neighbors. More than 93% 
of CapoCA parents reported that they recommend the program to other parents they 
know.  

 Online and Social Media Marketing: CapoCA utilizes search engine marketing  such as 
paid search “pay-per-click” advertising, online display advertising, and search engine 
optimization. In addition, permission-based e-mail marketing and website development 
are useful tools. The school takes advantage of social media opportunities such as 
blogging and social networks such as Facebook, Twitter, Yahoo! Groups, and YouTube. 

Nondiscrimination in admissions: CapoCA does not discriminate against pupils on the basis of 
gender, gender identity, gender expression, race, ethnicity, religion, national origin, ancestry, 
creed, pregnancy, marital status, sexual orientation, or physical, mental, emotional, or learning 
disability or handicap in its education programs or activities, including its admissions policies 
and procedures.  

No tuition: As a public school, CapoCA will not charge tuition or any fees that are prohibited.  
CapoCA shall at all times comply with the terms and requirements of the free schools’ 
guarantee of the California Constitution, Article IX, Section 5, in all aspects of the CapoCA 
program. Outreach communications and the School Handbook (See Exhibit B) inform families 
that the school is tuition-free. The School Handbook contains Board approved policies regarding 
fees, including statements about any allowable fees, as well as explanations about how the 
school provides a free public school program. 

Non-sectarian: As a public school, the charter will be non-sectarian in its programs, admission 
policies, employment practices and all other operations. 
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Place of residence: Admission to the charter school is not determined according to the place of 
residence of any pupil, or his or her parent or guardian, within California, except for such 
restrictions or preferences that are required or allowed by law.  As an independent study 
school, geographic restrictions are required and will be followed by the school.  Students are 
only eligible to attend if they provide evidence of residency within the counties served by the 
school.   

Admission methods and eligibility criteria: Through its recruitment/marketing and application 
guidance activities, CapoCA regularly discloses full details about its program and encourages 
families to carefully consider its academic and parental involvement demands before applying. 
CapoCA also provides tools (such as an online self-quiz, contact with other parents, and contact 
with a Connections Academy education counselor if desired) to help parents decide whether 
CapoCA is truly the right fit for their children and themselves.   

Admissions requirements include the expectation that parents complete all enrollment and 
placement activities in a timely and complete fashion. This includes signing and upholding all 
necessary school-family agreements (such as a Master Agreement as shown in Exhibit D and/or 
the PLCA in Exhibit E). Students are subject to the age and geographic restrictions for California 
public school admission and funding. CapoCA shall comply with all laws establishing the 
minimum and maximum age for public school enrollment for purposes of ADA funding.  
Students with an existing IEP are subject to Education Code § 51745 (c) which requires that the 
IEP state that independent study is an appropriate educational setting for the student. 

Timetable/lottery: As a non-classroom based school, CapoCA anticipates that it will be able to 
accommodate all eligible students who may wish to attend. Enrollment for the school year will 
generally open on or around March 1. The CapoCA enrollment team will assist parents in 
completing the required enrollment tasks and in meeting State mandated enrollment 
requirements. On or around July 15 of each year parents will be able to confirm their intent to 
enroll in the school and the student’s enrollment will be completed. However, if demand for 
enrollment exceeds the school resources, the Board will insure that students are admitted in a 
fair and transparent manner. In order to accomplish this, the Board may set an enrollment cap 
and then develop and implement a detailed public lottery procedure in accordance with 
Education Code § 47605 (d)(2)(B). The Board will also address any federal requirements for the 
lottery process. 

In accordance with Education Code § 47605 (d)(2)(A) and 47605 (d)(2)(C), CapoCA, in 
partnership with CUSD will make every reasonable attempt to accommodate all the students 
who wish to attend the charter school. Because the school anticipates that it will be able to 
accommodate all eligible students who apply, development of a more detailed public lottery 
process is not necessary at this time. If the Board adopts a lottery process, it will conform to all 
federal requirements or necessary guidelines regarding how to weight various types of 
applicants and how to hold the lottery. 
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Once enrolled, students will be considered “existing pupils of the charter school” for purposes 
of a lottery. They therefore have admission priority as enrolled students, as long as they submit 
all updated registration documents in a timely manner and continue to meet the school’s 
eligibility requirements in subsequent enrollment periods.  

Enrollment window: The Board may annually select a date to close enrollment to the charter 
school. Typically, enrollment for the school year will close shortly after the beginning of the 
second semester. The public website will list the date that enrollment closes for that school 
year. The school reserves the right to admit a student to the school after enrollment closes, 
upon approval of the exception by the principal. For example, students moving from another 
geographic area who attend a different school supported by Connections Academy may be 
allowed to transfer after enrollment has closed. 

VI.B. NON-DISCRIMINATION AND RACIAL BALANCE 

Describe how the charter school will ensure a racial and ethnic balance among its students that is 
reflective of the general population residing within the territorial jurisdiction of the school district to 
which the charter petition is submitted. [Ref. California Education Code §47605(b)(5)(G) and Criteria for 
Review; CCR-5, §11967.5.1(f)(7)] 

Schools supported by Connections Academy typically reflect the statewide racial and ethnic 
balance, and CapoCA actively works to do the same. Through extensive community outreach 
and full disclosure about the school’s program, CapoCA attracts those students and families 
who are most committed to student success in a virtual school setting. The eligibility 
requirements for admission do not discriminate and allow any family access to the school. 

In addition, CapoCA developed administrative procedures to ensure that the school’s outreach, 
recruitment, and enrollment procedures do not discriminate against students based on 
physical, mental, emotional, learning disability or handicap or any other legally protected basis. 
As part of that process, CapoCA provides parents with a clear and accurate picture of the 
CapoCA learning experience so they can make the most appropriate choices for their children. 

CapoCA utilizes a broad reaching student recruiting effort, thereby ensuring outreach to 
families with a wide variety of racial, ethnic, and socioeconomic backgrounds. In addition, 
certain subgroups may be targeted for extra recruitment efforts in order to achieve a pool of 
potential students that reflects a balanced student population. Partnerships and outreach 
efforts using a variety of community and youth organizations aid in this process. 

Connexus allows accurate collection and analysis of the school’s demographic data. The data 
collected in this way is then used to generate reports to the Board, the district and the state. It 
may also be used to evaluate and modify the school’s outreach and recruiting strategies when 
necessary. 
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VI.C. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

As applicable, describe the public school attendance alternatives for students in the district who choose 
not to attend the charter school.  At a minimum, specify that the parent or guardian of each student 
enrolled in the charter school will be informed that the students have no right to admission in a 
particular school of any local education agency as a consequence of enrollment in the charter school, 
except to the extent that such a right is extended by the local education agency.  [Ref. California 
Education Code §47605(b)(5)(L) and Criteria for Review; CCR-5, §11967.5.1(f)(12)] 

District students who choose not to attend the charter school may attend other district schools 
or may pursue an inter-district transfer in accordance with existing district enrollment and 
transfer policies. More information about district attendance alternatives is available from the 
district administrative offices. CapoCA shall provide the District with notice of students who 
leave CapoCA to return to a District school within five business days of the student’s departure 
from CapoCA. 

If a pupil who is subject to compulsory full-time education pursuant to Education Code § 48200 
leaves the charter school without graduating or completing the school year for any reason, 
CapoCA shall notify the Superintendent of the school district of the pupil’s last known address 
within 30 days, and shall, upon request, provide that school district with a copy of the 
cumulative record of the pupil, including a transcript of grades or report card, and health 
information. 

No CUSD student will be required to attend CapoCA.  

Students enrolled in the charter school have no right to admission in a particular school of any 
Local Education Agency (LEA) as a consequence of enrollment in the charter school, except to 
the extent that such a right is extended by the local education agency.   

VI.D. SUSPENSION/EXPULSION PROCEDURES 

Describe the procedures by which students can be suspended or expelled.  [Ref.  California Education 
Code §47605(b)(5)(J)]  Include a preliminary list of the offenses for which students in the charter school 
must (where non-discretionary) and may (where discretionary) be suspended or expelled, respectively.  
Identify the procedure by which students can be suspended or expelled and the process by which 
parents/guardians and students will be informed about the reasons for any such actions and their due 
process rights. Explain how the charter school will take into account the rights of students with 
disabilities in regard to suspension and expulsion. Outline how policies and procedures regarding 
suspension and expulsion will be periodically reviewed and, when necessary, modified.  Outline the 
process for notifying the school district in the case of suspension or expulsion of a student.  [Ref. Criteria 
for Review; CCR-5, §11967.5.1(f)(10)] 

CapoCA has established suspension and expulsion policies. As part of final confirmation during 
enrollment for both new and returning students, parents/guardians have to check a signature 
box confirming they have been provided access to, and agree they are bound by the terms of, 
the handbooks including suspension/expulsion procedures. Handbooks (General and state-
specific supplement) are available in Connexus and are updated as needed. The policies may be 
modified at any time, as necessary, by action of the Board. The school’s discipline, suspension 
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and expulsion policies are in accordance with students’ rights and with applicable law.  As a 
charter school, the suspension and expulsion requirements contained in California Education 
Code are not applicable to the school. However, the Board will review those sections of 
California Education Code and will utilize similar guidelines when they are deemed appropriate 
to the desired disciplinary environment of the school. 

Code of conduct: Appropriate conduct is expected of all students. The student’s code of 
conduct is explained in the School Handbook (see Exhibit B) and includes steps to be followed in 
the event of misbehavior.  

Academic Honesty:  The school regards academic honesty as key to its mission, and academic 
honesty is essential in the virtual environment. It is expected that students adhere to the Honor 
Code throughout the year, and that all schoolwork submitted in order to meet course or class 
requirements represents the original work of the student.  

All individuals involved with the school will be important contributors to upholding the 
academic honesty of the school and will be held accountable for violations of the principles of 
academic integrity. Any form of academic dishonesty will cause a student to be subject to 
disciplinary action. The following principles are critical to maintaining academic honesty:  

 Students must not submit work of any kind that is not their own work. 

 Students must not plagiarize in any work (written, multimedia, oral, creative, etc.).  

 Students must not post assessments, assignments, answers to assessments or 
assignments, or any other Connections Academy curricular materials on any media that 
can be seen by other students or other third parties. 

 Students must not give or receive unauthorized assistance on assessments. 

 Learning Coaches must not give excessive assistance on assessments. 

 Students must not present any forged document or signature to the school. 

 Learning Coaches must not present any forged document or signature to the school. 

Board policies: CapoCA follows formal due process procedures to deal with the discipline of 
students (see Exhibit B). Students are guaranteed due process of law as required by the 
Fourteenth Amendment to the Constitution. The discipline policies are developed to identify 
the types of conduct subject to discipline, to offer an opportunity for a hearing in which the 
student may present evidence to defend his/her actions, and to ensure due process for the 
student. The School Handbook and the discipline policies are approved by the Board and are 
reviewed regularly. The Board reviews the policies to be sure they are within all current legal 
guidelines and that they are consistent with the school’s mission and educational program. 

CapoCA does not discipline pupils protected under Section 504 of the Rehabilitation Act of 
1973, 29 U.S.C. 794 (sec. 504), the Individuals with Disabilities in Education Act, 20 U.S.C. 1400 
et. seq. (IDEA), the American with Disabilities Act, 42 U.S.C. 12101 et. seq. (ADA) unless CapoCA 
complies with the requirements of those acts. Section 118.31, Stats., which prohibits corporal 
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punishment of pupils, applies to CapoCA.  Sections 118.32 and 948.50, Stats., which prohibit a 
strip search of a pupil, also applies to CapoCA. 

Suspensions or expulsions for children designated as exceptional follow all appropriate state 
and federal policies, regulations, and laws. 

Suspension: Under current school policy, the principal, following the due process protocol, may 
suspend students for up to ten days. A suspension consists of removal or restriction of access to 
school activities, including access to Connexus. The student is expected to continue their 
schoolwork during this time. Violations that may lead to suspension include, but are not limited 
to, the following breaches of conduct, whether committed electronically or in person: 

 Violation of academic honesty code 

 Truancy 

 Bullying or harassment 

 Abusive or threatening language or conduct 

 Vandalism 

 Theft and robbery  

 Harassment or sexual harassment 

 Violation of acceptable use policy 

 Repeated violations of any discipline issue 

Expulsion: For more serious violations, or for conduct that requires suspension of more than 
ten days, the expulsion process is used. The principal may suspend the student for up to ten 
days while the expulsion process continues, especially if a serious offense, such as those listed, 
occurs. The Principal may request that final expulsions are decided by the Governing Board, or a 
designated committee of the Board.  Suspensions or expulsions for children designated as 
exceptional will follow all appropriate state and federal policies, regulations, and laws. 

Violations that may lead to expulsion include, but are not limited to, any behavior that indicates 
that a student is a serious threat to the safety of others in the school, including possession of 
firearms, dangerous weapons, bombs, or explosives, criminal behavior, arson, possession of or 
sale of controlled substances or paraphernalia at the school or at any school-sponsored event.  

Due process: The School Handbook (Exhibit B) and Board policies lay out the due process for 
students with disciplinary issues. The discipline process currently has three levels: Warning, 
Suspension and Expulsion. A warning is issued when a student has demonstrated a breach of 
conduct, but is not as serious as those listed for suspension or expulsion. A warning ultimately 
results in written documentation that becomes part of the student’s school record. Due process 
for suspensions and expulsions include informing students and parents of the charges, of their 
rights, and of the due process protocols, holding hearing(s) with appropriate persons/parties, 
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allowing the student and parents to present his or her version of the occurrence, and written 
documentation of the results.  

Notification: The Board is notified, in closed session or confidential correspondence, of any 
expulsion decisions. Designated school district personnel are notified in a timely way of any 
expulsions by a designated member of the CapoCA staff. In addition, the school includes data 
regarding suspensions and expulsions in reports to the state. Documentation of student 
discipline is maintained in the student’s school records. 
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VII. FINANCIAL PLANNING, REPORTING, AND 
ACCOUNTABILITY 

VII.A. BUDGETS  

Provide a detailed proposed first-year operational budget, including startup costs, that includes: 

 Reasonable estimates of all anticipated revenues and expenditures necessary to operate the 
school – including special education; 

 Budget notes that clearly describe assumptions or revenue estimates, including, but not limited 
to the basis for average daily attendance estimates and staffing levels, including salary and 
benefit assumptions. 

Also provide cash flow and financial projections for the first three years of operation; and plans for 
establishment of a reserve equivalent to that required by law.  [Ref. California Education Code §47605(g) 
and Criteria for Review; CCR-5, §11967.5.1(c)(3)(B)] 

CapoCA annually develops budgets and cash flow analyses. Annual budgets are submitted each 
year of operation to CUSD by the deadline established in the MOU. This deadline will be 
developed mutually between the charter and district to allow adequate time for review, and 
will in no case be later than June 30 of each year, in accordance with California Education Code 
§ 47604.33. CapoCA will adhere to the charter school requirements of the state’s new Local 
Control Funding Formula statutes, including compliance with Local Control Accountability Plan 
requirements. (See also Section VIII.A.) 

Budget Development 

The Principal, working with Connections Academy and the school Business Manager, prepares 
and submits a proposed budget for the upcoming fiscal year to the Governing Board at a 
regularly scheduled meeting. The Board reviews and modifies the budget as needed. Following 
Board approval, this preliminary budget is submitted to CUSD staff in keeping with timelines 
outlined in the MOU and any legally required timelines. A copy of the preliminary budget will 
also be submitted to the County Office of Education following approval by the CapoCA 
governing board. A revised school budget is developed, adopted and submitted to CUSD 
following adoption of the state’s annual budget. 

Fiscal year: The fiscal year for CapoCA is July 1 through June 30, as stated in the bylaws (see 
Exhibit G). 

Budget highlights and assumptions: The attached three year budget which starts with the 
2013-2014 school year demonstrates a school with sound financial planning. (See Exhibit J.) 

Cash Inflows and Reserves 

Revenue has been based on conservative estimates of available ADA funding and conservative 
attendance estimates. Enrollment figures are based on the projections for school growth in the 
2013-2014 school year. School growth has been projected based on the past experience and 
trends for CapoCA.  
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Under the new state Local Control Funding Formula (LCFF), general purpose revenues as well as 
most previous categorical revenues are combined. The LCFF revenue amount for the 2013-2014 
school year budget uses estimated 2013-2014 school year charter school rates and the school’s 
projected demographics. Estimates of the rates and the methods of calculation of LCFF revenue 
was obtained from agencies such as the California Charter School Association and School 
Services of California. Lottery funds are estimated conservatively. CapoCA is eligible for Federal 
Title funds and has been accessing these programs annually. If federal funds are received, 
CapoCA  shall comply with all applicable portions of the No Child Left Behind (NCLB) Act.  If 
other state categorical programs are available, the school may apply for those whenever 
eligible. A few of these programs are shown in the budget (Exhibit J). The school may also 
receive local revenue under the Shared Services Agreement (see Section V.B). 

A cumulative reserve of approximately $1.7 million, or 11% of expenditures, has been targeted 
for the 2013-2014 school year and beyond.  

Use of Funds  

General purpose entitlement funding received by the charter school shall be used exclusively 
for public school purposes determined by the Governing Board per Education Code § 47633(c). 
Categorical block grant funding shall be used exclusively for those purposes determined by the 
Governing Board per Education Code § 47634.1(h). Public funds received by the charter school 
from the State of California shall be used in a manner consistent with the provisions of Article 
16, section 6 of the California Constitution and the charitable purposes of the corporation.   

Cash Outflows 

Expenditure distributions are designed to ensure that the majority of funds are spent on 
instruction related costs, and will therefore meet the requirements for full funding.  

The program provides for the following: 

 Teaching and administrative staff: Staff budgets and staffing numbers have been 
prepared to meet requirements for full funding. This budget provides for a student to 
teacher ratio of 27.5:1. This ratio aligns with the State Board approved waiver for pupil 
to teacher ratio in an independent study program. Complete benefit packages have 
been assumed at 28% of salary.   

 High quality instructional program including materials and technology tools:  Costs for 
these items are determined through the Professional Services Agreement and the 
annually adopted fee schedule. The majority of the school’s expenses are directly drawn 
from the fee schedule which is fairly stable from year to year. The budget shows each 
type of expense and the method for calculating it (for example, per student, per 
teacher, or percent of revenue). The fee schedule includes fees for all of the 
instructional materials. In addition to complete lesson plans provided for every subject, 
additional materials are provided, which  may include such items as high-quality 
textbooks, CD-ROMs, online licensed content, interactive lesson components, 
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synchronous instruction tools, science and art kits, and state of the art technology 
training, test preparation and assessment tools. Note that due to available funding in 
California and funding allocation requirements, certain adjustments may have to be 
made to the regular Connections Academy program. These will be determined annually 
by agreement between the Governing Board and Connections Academy of California, 
LLC. Connections Academy provides Connexus, that includes, among other things, a 
student information system, lesson scheduling tools, accountability tools, webmail, 
instant messaging, chat, video and audio streaming for selected lessons and a school 
and local activities message board/forum.   

 Facility: The school has a local office, currently in Aliso Viejo. The facility provides an 
opportunity for students to visit their teachers. Upon approval by the principal, some 
teachers spend some days working in locations other than the office in accordance with 
the school’s work at home policy. This facility also includes offices for the principal and 
administrative staff. Connections Academy provides computers and Internet access and 
technical support for staff while they are in the office. The typical office space rental 
includes all utilities in the monthly rate, so the square footage lease costs are shown in 
the budget combined with all utilities, except phone and Internet, which are budgeted 
separately due to the higher cost of these services in a virtual school. As the school 
grows, more staff may spend more time working outside the office. 

 Special Education: The CapoCA budget includes expenditure items to provide for special 
education staff and services to fully meet the needs of the Special Education students. 
The charter is currently an LEA in Tulare SELPA and works with that SELPA regarding 
fiscal arrangements and reporting. 

 Administrative costs: The school contracts with Connections Academy of California, LLC 
for many administrative services. These services are shown in categories in the budget, 
and include such general administrative services as enrollment, records management, 
human resources, payroll services, accounting, facility management, regulatory 
reporting support, general administration and oversight, marketing services, financing 
services, student & parent satisfaction assessment, board support and resource 
services, authorizer liaison services etc. In addition to the high quality “turn-key” 
educational program, Connections Academy offers administrative support services to 
assist the school in all aspects of operations. Examples of items covered in the 
educational administrative services are:  education program design, analysis and 
revision; curriculum planning and selection services; school handbook development; 
professional development planning; school leader development; and so forth. 

 Other operational costs: The school has budgeted for many other expenses necessary 
for school success, such as teacher professional development, copier costs, student 
testing and assessment, technology support costs, insurance, audit fees, legal fees, 
banking costs, dues and memberships, STRS reporting fees,  board training, district 
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oversight fees, and so forth. Each of these is shown in detail on the budget. The audit 
fees include the cost of annual tax filing for the 501(c)(3) and other legal fees.  

 Oversight fees: Expenses related to the sponsoring District include the 1% district 
oversight fee and any other district administration fees. The details of the fiscal 
arrangement and the distribution of responsibilities are included in the MOU with CUSD 
(See Exhibit C), along with any district services that may be agreed upon on a fee-for-
service basis.   
 
The District shall charge CapoCA for supervisory oversight of CapoCA, up to any 
maximum permitted by law (currently described and limited in Education Code § 
47613), currently set at 1%.  CapoCA acknowledges that the District’s actual costs in 
conducting its oversight obligations will meet or exceed the maximum percentage 
permitted by law and the District shall not be required to submit documentation of its 
actual oversight costs. 

The budget has been prepared to maximize cost efficiency, to leverage the resources available 
through CapoCA’s relationship with Connections Academy, with the goal of maximizing the 
amount of funds that are spent on items that directly support student learning. All items in the 
budget are directly linked to essential elements of the educational program described in this 
charter, and are components of a successful virtual school model.  The majority of the school’s 
resources have been directed to the places where they will have the most impact on students: 
to the teaching staff and the curriculum.  

Overall Cash Flow 

Connections Academy provides human resources, administrative, financial, accounting and 
payroll services for the charter school. The services provided are explained in the professional 
services agreement between the charter school and Connections Academy of California, LLC. 
Since this is provided as a ‘turnkey’ program, the majority of the charter school’s expenses are 
either paid to Connections Academy (such as fees for access to Connexus, curriculum, and so 
forth) or are reimbursed by the school to Connections Academy (such as payroll expenses, 
facility costs, and so forth). The charter school is invoiced monthly by Connections Academy of 
California, LLC for all of the agreed upon costs. The invoices are reviewed by the Governing 
Board treasurer and the school Business Manager and are then approved by the Governing 
Board prior to payment to Connections Academy of California, LLC. 

Connections Academy has considerable experience managing public virtual schools and has 
become expert at dealing with the variances in public school funding, including in California. In 
order to protect the CapoCA charter school from experiencing cash flow problems as a result of 
delays in state or local funding, arrangements have been made to allow the charter school to 
pay the invoices only if the school has sufficient funds available at that time. The school must 
pay for services rendered as soon as funds become available, but there is no demand for 
payment if sufficient funds have not yet been received by the school. Therefore, due to this 
favorable arrangement between the charter school and its support partner, any additional 
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delays in state payments, such as have been recently imposed by California on all public 
schools, will have no negative effect on the charter school. 

The governing board and leadership of the charter school are well aware of the challenges of 
the state’s current multiple and complex deferrals of payments to public schools, including 
charter schools. However, for the reasons listed above, rather than needing to develop detailed 
cash flow analyses and seek outside financing, the charter school can rely on its arrangement 
with the management organization to provide short term financing during times when cash is 
not coming in from the public revenue sources. This ability to obtain financing at a reasonable 
rate is one of many advantages offered to the school by Connections Academy. 

Funding determination: As is required of all non-classroom based programs, CapoCA submits a 
funding determination application to the CDE by the mandated deadlines. CapoCA has been 
granted a four year funding determination by the Advisory Commission on Charter Schools, 
which allows for full funding through 2016-17 school year. The budgets are always prepared to 
meet or exceed all of the tests required for full funding. In the event that full funding is not 
granted at any point, the school will work with the Charter School Advisory Committee, the CDE 
staff and with Connections Academy to modify the budget so that the school can receive full 
funding. Alternatively, the school may modify its revenue and/or expenditure assumptions to 
ensure a balanced budget. In the event that full funding is not granted, CapoCA will submit a 
revised budget to CUSD for approval by June 30 for the following fiscal year. The CapoCA 
educational program, as outlined in the charter, is of the highest quality. CapoCA is committed 
to providing this full program to its students and also to ensuring that funds are spent to carry 
out the mission of the school.  

VII.B. FINANCIAL REPORTING  

Describe the systems and processes by which the school will keep track of financial data and compile 
information needed for the annual statement of receipts and expenditures that is due to the school 
district. 

Financial reports: Connections Academy, in consultation with CapoCA’s Business Manager, 
provides regular financial reports to the Board. Following review by the Board, financial data is 
reported to the district and the county office of education in a manner and timeline detailed in 
the MOU, and in accordance with existing charter school law and district and state policy. 
CapoCA shall submit all documents, reports, and information to the District required by law, 
including but not limited to, all reports required pursuant to Education Code § 47604.33. 

In accordance with current legally mandated timelines, the first interim report, which reports 
on budget and actuals through October 31, will be submitted annually to the District and 
county office no later than December 15 each year. The second interim report, which reports 
on budget and actuals through January 31, will be submitted annually to the District and county 
office no later than March 15 each year. An annual update of certain school expenditures will 
be provided prior to July 1 in accordance with Education Code § 47604.33(a) and 47606.5.   
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As per Education Code § 42100, on or before September 15 of each year, the Board approves, 
in the format prescribed by the State Superintendent of Public Instruction, an unaudited annual 
statement of all receipts and expenditures for the preceding fiscal year. This statement is then 
filed with CUSD by September 15, and is sent to the county office and the state following 
certification by the district. 

Financial data for the charter school will be reported to the state via the district, except in cases 
where the law requires charter schools to report directly to the state. For example, the year-
end unaudited actual financial report is approved by the Board and then submitted by CapoCA 
to the district by the agreed upon deadlines each year, and then the district submits the report 
to county office, who in turn submits it to the state. In other situations, such as the annual 
independent audit, the school submits copies directly to the district, county office of education 
and the CDE as required by law. 

School financial records are accessible to CUSD as the authorizing agency at any time, upon 
request. The school will respond promptly to such requests. 

Fiscal policies: The Board has created and adopted fiscal policies, including adequate internal 
control policies, and requires that Connections Academy maintain adequate internal control 
policies and practices. In order to ensure responsible fiscal management, CapoCA consults with 
its independent auditor and with the district fiscal staff in developing these policies. As part of 
the Board’s responsibilities, oversight over these policies and the internal controls occur in the 
process. 

Attendance accounting: Accurate attendance accounting is crucial to the fiscal well-being of an 
independent study charter school. CapoCA shall maintain accurate and current written records 
that document all pupil attendance and make these records available for audit and inspection. 

In order to minimize risks to the school’s revenue, CapoCA  utilizes accurate and sophisticated 
systems for documenting student attendance  CapoCA’s attendance accounting procedures  
comply with California Independent Study requirements, and with the district’s requirements 
for certifying the charter school’s ADA. In addition, CapoCA works with the district to transfer 
all attendance data to a state approved attendance accounting program (e.g. Aeries) in order to 
generate the required state J18/19 forms. Alternatively, the attendance accounting data may 
be supplied in a format and level of detail similar to the Aeries program to allow efficient 
certification of the charter school’s ADA. 

VII.C. INSURANCE AND IDEMNIFICATION 

Agree that the school will acquire and finance general liability, workers compensation, and other 
necessary insurance of the types and in the amounts required for an enterprise of similar purpose and 
circumstance, and provide evidence that the cost and availability of such insurance has been researched 
by the petitioners.  [Ref. Criteria for Review; CCR-5, §11967.5.1(c)(3)(C)] 
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Indemnification   

To the fullest extent permitted by law, CapoCA and CapoCA, Inc. jointly agree to promptly, fully 
and completely indemnify, defend and hold harmless the District, the CUSD’s Board of Trustees, 
and each of their members, officers, administrators and employees (“Indemnitees”) from and 
against any and all claims, demands, actions, causes of action, suits, fines, or liabilities, 
including, but not limited to, attorney’s fees and litigation costs, that in any way arise out of or 
relate to any actual or alleged act or omission on the part of CapoCA or CapoCA, Inc., and/or on 
the part of the board of directors, administrators, and employees of CapoCA or CapoCA, Inc. in 
any way related to the performance of and/or to the failure to perform in whole or in part any 
obligation under the charter and/or in any way related to the operation or operations of 
CapoCA, CapoCA, Inc., or of any other facility, CapoCA program, or activity of CapoCA.  In the 
event the District determines that the interests of CapoCA/CapoCA, Inc. and the District cannot 
be ethically represented by counsel for both parties, District shall be entitled to be represented 
by counsel reasonably acceptable to the District. The joint obligations of CapoCA and CapoCA, 
Inc. to defend the District and the other indemnitees identified herein is not contingent upon 
there being an acknowledgement of or a determination of the merit of any claim, demand, 
action, cause of action, or suit, and those obligations will be deemed to be triggered 
immediately upon the assertion of any claim, demands, actions, cause of action, or suit within 
the scope of this paragraph.  However, nothing in this paragraph shall be constructed to 
obligate CapoCA or CapoCA, Inc. to indemnify indemnitees for any claims, demands, actions, 
causes of action, suits, fines, or liabilities resulting from an indemnitee’s sole negligence, from 
an indemnitee’s active negligence, or from an indemnitee’s willful misconduct where such sole 
negligence, active negligence, or willful misconduct has been adjudged by the final and binding 
findings of a court of competent jurisdiction; except, in instances where the active negligence 
or willful misconduct of an indemnitee accounts for only part of the loss(es) involved, the 
indemnity obligations of CapoCA and CapoCA, Inc. shall be for that portion of the loss(es) not 
due to the active negligence or the willful misconduct of such indemnitees.  

CapoCA and CapoCA, Inc. further jointly specify that its indemnification, defense, and hold 
harmless obligations pursuant to this charter extend to indemnify, defend, and hold the District 
and District personnel harmless from any and all financial obligations in the event of an 
unbalanced budget. 

CapoCA and CapoCA, Inc. obligation to indemnify, defend, and hold harmless the District and 
District personnel, as set forth in this section of the charter, shall survive the revocation, 
expiration, termination, or cancellation of this charter or any other act or event that would end 
CapoCA’s right to operate as a charter school pursuant to this charter or cause CapoCA to cease 
operations.  

Insurance 

CapoCA and/or CapoCA, Inc. shall purchase and maintain, in full force and effect at all times 
during the term of this charter, insurance in amounts and types specified herein and subject to 
review by the District’s risk manager.  CapoCA and CapoCA, Inc.’s joint obligations to acquire 
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and maintain insurance as provided in this section of the charter shall survive the revocation, 
expiration, termination, or cancellation of this charter or any other act or event that would end 
CapoCA’s right to operate as a charter school pursuant to this charter or cause CapoCA to cease 
operations until CapoCA and/or CapoCA, Inc. have fully complied with the Closure Protocol set 
forth in this charter. 

Without limiting this charter and/or the defense, indemnity, and hold-harmless obligations of 
CapoCA and CapoCA, Inc., throughout the life of the charter, CapoCA and/or CapoCA, Inc. shall 
obtain, pay for, and maintain in full force and effect insurance policies issued by an insurer or 
insurers admitted by the California Insurance Commissioner to do business in the State of 
California and rated not less than “ A or A-VII” by A.M. Best Insurance Rating Guide, or, in the 
case of self-insurance, with a California Joint Powers Authority, a memorandum or memoranda 
of coverage providing coverage as follows: 

1. COMMERCIAL GENERAL LIABILITY insurance and/or coverage, which shall include 
coverage for: “bodily injury”, “property damage”, “advertising injury”, and “personal 
injury”, including, but not limited to, coverage for products and completed operations, 
sexual abuse/molestation, and sexual harassment misconduct with combined single 
limits of not less than $5,000,000 per occurrence and $20,000,000 in the aggregate.  
These limits may be met through a combination of primary and umbrella/excess 
insurance. The deductible or self-insured retention applicable to this insurance shall be 
subject to the review of the District Risk Manager.  

2. COMMERCIAL AUTO LIABILITY insurance and/or coverage, which shall include coverage 
for owned, non-owned, and hired autos, with bodily injury and property damage liability 
limits not less than $1,000,000 per person and per occurrence. These limits may be met 
through a combination of primary and umbrella/excess insurance. The deductible or 
self-insured retention applicable to this insurance shall be subject to the review of the 
District Risk Manager. 

3. WORKER’S COMPENSATION insurance and/or coverage, as required by applicable law, 
with not less than statutory limits.   

4. PROPERTY INSURANCE and/or coverage, which shall include: (a) coverage for real 
property on an “all risk” basis with full replacement cost coverage and code upgrade 
coverage, (b) Fire Legal Liability, to protect against liability for portions of premises 
leased or rented, and (c) Business Personal Property, to protect on a Broad Form, 
named peril basis, for all furniture, equipment and supplies of CapoCA and/or CapoCA, 
Inc.  If any District property is leased, rented or borrowed by CapoCA and/or CapoCA, 
Inc., it shall also be insured by CapoCA/CapoCA, Inc. in the same manner as (a), (b), and 
(c) previously. The deductible or self-insured retention applicable to this insurance shall 
be subject to the review of the District Risk Manager. 

5. PROFESSIONAL LIABILITY insurance and/or coverage, which may also be called 
Educator’s Legal Liability Insurance, in an amount not less than a professional aggregate 
limit of $3,000,000. These limits may be met through a combination of primary and 
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umbrella/excess insurance. The deductible or self-insured retention applicable to this 
insurance shall be subject to the review of the District Risk Manager. 

The General Liability, Professional Liability, and Auto Liability coverage required by the 
foregoing provisions of this charter shall:  

a. Be endorsed to name the Capistrano Unified School District and its Board of Trustees, 
Board members, officers, administrators, and employees as additional insureds, or 
ensure that the District is included as an additional insured under a blanket 
endorsement 

b. Be primary insurance to the extent the additional insured status applies, and any 
insurance and/or self-insurance or coverage maintained by the District and/or by its 
Board of Trustees, Board Members, officers, administrators, and employees shall be in 
excess of CapoCA/CapoCA, Inc.’s insurance and/or coverage required by the foregoing 
provisions of this charter and shall not contribute with the primary insurance and/or 
coverage to be provided by CapoCA  

c. Be on an “occurrence” basis rather than a “claims made” basis, excepting only 
educators’ legal liability and errors and omissions insurance and/or coverage, which 
shall be on a “claims made” basis  

d. Shall apply separately to each insured against whom claim is made or suit is brought, 
except with respect to the limits of liability set forth in the applicable policy or 
memorandum of coverage  

Each policy of insurance and/or memorandum of coverage required by the foregoing provisions 
of this charter shall be endorsed to state that coverage shall not be suspended, rescinded, 
voided, cancelled, reduced in coverage or in limits, or non-renewed, or materially changed for 
any reason, without 30 days prior written notice thereof given by CapoCA or CapoCA, Inc. to the 
District Risk Manager by certified mail, personal/hand delivery, or email. In addition to such 
notice provided to the District, CapoCA and/or CapoCA, Inc. shall also provide the District with 
30 days prior written notice, by certified mail, return receipt requested, of the suspension, 
recession, voiding, cancellation, reduction in coverage or limits, non-renewal, or material 
change for any reason, of any policy of insurance or memorandum of coverage required by the 
foregoing provisions of this charter. If at any time any policy of insurance or memorandum of 
coverage required by the foregoing provisions of this charter is suspended, rescinded, voided, 
canceled, reduced in coverage or in limits, non-renewed, or materially changed for any reason, 
CapoCA and/or CapoCA, Inc. shall notify the District’s Risk Manager of such changes within one 
business day of CapoCA and/or CapoCA, Inc.’s notification of such change by the insurer, and if 
the required insurance and/or coverage is not restored within two business days thereafter, the 
charter shall be subject to revocation pursuant Education Code § 47607.   

The acceptance by the District of the insurance and/or coverage required by the foregoing 
provisions of this charter shall in no way limit the liability or responsibility of CapoCA or 
CapoCA, Inc. or of any insurer or joint powers authority to the District. 
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Each policy of insurance and/or memorandum of coverage required by the foregoing provisions 
of this charter shall be endorsed to state that all rights of subrogation against the District 
and/or its Board of Trustees, Board Members, officers, administrators, and employees are 
waived.   

CapoCA and/or CapoCA, Inc. shall provide to the District copies of each policy of insurance 
and/or each memorandum of coverage required by the foregoing provisions of this charter, 
including all declarations, forms, and endorsements, which shall be received and approved by 
the District within 30 days of the approval of this charter and by July 1 of each year thereafter. 
The procuring of such insurance and/or coverage or the delivery of copies shall in no way be 
construed as a limitation of the obligation(s) of CapoCA and CapoCA, Inc. to jointly defend, 
indemnify, and hold harmless the District and its Board of Trustees, Board Members, officers, 
administrators, and employees.   

The limits of liability applicable to the policies of insurance and/or memoranda of coverage 
required by the foregoing provisions of this charter shall not reduce or limit the defense, 
indemnity, and hold harmless obligation(s) of this agreement.   

The limits of liability applicable to the policies of liability insurance and/or memoranda of 
coverage in place of liability insurance required by the foregoing provisions of this charter shall 
not be reduced by or apply to defense costs or attorney’s fees incurred to defend against 
covered claims.   

CapoCA and/or CapoCA, Inc. shall promptly respond to all inquiries from the District regarding 
any claims against CapoCA and/or any obligation of CapoCA, Inc. under the foregoing provisions 
of this charter. 

Under the terms of the professional services agreement, the school is named as additional 
insured for all policies. See Exhibit K for a copy of the current certificates of insurance.  

The Board has obtained and will maintain a Director’s & Officer’s Liability policy that provides 
$1,000,000 in coverage. The current certificate of insurance is included in Exhibit K.  

A robust health insurance policy will be provided to eligible teachers and administrative staff 
through the Connections Academy plan with Blue Cross/Blue Shield, but may be provided 
through another carrier, as determined by Connections Academy and the Governing Board. 
Other benefits for employees will be detailed in the Employee Handbook and Benefits Guide, 
published annually.  

CapoCA and its vendors will continue to maintain and keep in force such insurance, or self-
insurance, as Worker’s Compensation, Liability and Property Damage, as will protect it from 
claims under Worker’s Compensation Acts and also such insurance, or self-insurance as will 
protect CapoCA from any other claims for damages for personal injury, including death, and 
claims for damages to any property of CapoCA, or of the public, which may arise from school 
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operations, whether such operations be by CapoCA or by any subcontractor or anyone directly 
or indirectly employed by any of them.   

VII.D. ADMINISTRATIVE SERVICES  

Describe the structure for providing business/administrative services (including, at a minimum, personnel 
transactions, attendance accounting; accounting, and payroll) that reflects an understanding of school 
business practices and expertise needed to carry out administrative services or a reasonable plan and 
timeline to develop and assemble such practices and expertise.  For any contract services planned to 
serve the school, describe the criteria and procedures for the selection of contractors.  [Ref. Criteria for 
the Review; CCR-5, §11967.5.1(c)(3)(A)] 

Under the Professional Services Agreement approved by the Board (see Exhibit I), the day-to-
day operations of the school are administered by Connections Academy who has the 
infrastructure and experience necessary to successfully manage the business aspects of the 
school. (See also Section VII.I) While the Governing Board maintains overall control over 
personnel, Connections Academy manages the employees and provides human resource and 
payroll services for staff. In addition, accounting services are carried out by Connections 
Academy staff with oversight and monitoring by the Business Manager and Board Treasurer. 

The partnership between the Board and Connections Academy can be severed according to the 
terms of the Professional Services Agreement (see Exhibit I) by the Board if Connections 
Academy is not meeting the Board’s expectations.  

VII.E. FACILITIES  

Describe the types and potential location of any facility/ies needed to operate the size and scope of 
educational program proposed in the charter.  If (a) specific facility/ies has/have not been identified, 
provide evidence of the type and projected cost of the facility/ies that may be available in the location of 
the proposed charter school(s).  Facilities plans must reflect reasonable costs for the acquisition or 
leasing of facilities to house the charter school.  [Ref. California Education Code §47605(g) and Criteria 
for Review; CCR-5, §11967.5.1(c)(3)(D)] 

As a virtual charter school, CapoCA does not require a physical facility for day-to-day learning. 
Students work from the setting of their families’ choice, such as the home or a supervised 
community location.   As a non-classroom based charter, the school is not currently eligible to 
request facilities from the District under Proposition 39 regulations. 

CapoCA leases permanent office space for its administrative and teaching staff, which also 
serves as a resource center for students. The facility is in an attractive and safe area, providing 
good access for administrators and teachers and any students or parents who visit the school. 
The facility has a certificate of occupancy, is air-conditioned, heated and illuminated with 
fluorescent lights, provides male and female bathrooms and parking, is handicapped accessible, 
and is fully equipped with sprinklers and other fire safety equipment. In 2010, the school 
moved into a commercial office facility in Aliso Viejo, and the lease there is in effect through 
July of 2014.  
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The facility provides the necessary infrastructure to support the required computer network.  
Should there be a need for further renovations, they will be made in compliance with applicable 
building and safety codes. 

The CapoCA budget includes funds for lease of such a facility, based on the current lease 
agreement. Facility and janitorial maintenance are currently the responsibility of the 
commercial space provider. 

CapoCA has located its facility within the geographic boundaries of CUSD. The facility is 
accessible from major roadways, allowing students and staff to reach it easily. The majority of 
the CapoCA educational program operates from this facility. Staff members who work from 
remote locations report to the school principal. In addition, some administrative and 
educational support is provided from other locations in accordance with the professional 
services agreement with Connections Academy. Since the technological infrastructure is in 
place, providing long distance support is both effective and efficient. In addition, in the future, 
the school reserves the right under Education Code § 47605.1 (c), to open additional resource 
centers if there is a need for them as determined by input of staff and families. CapoCA shall 
comply with any jurisdictional limitations to locations of its facilities. CapoCA will provide all 
required notification to the district and county of all facilities that it operates. 

VII.F. TRANSPORTATION  

Provide a description of the arrangements, if any, to be made for transportation of students, including 
expected level of need, proposed contracts, and adequate types and levels of insurance. 

Students at CapoCA will not require transportation services for regular school activities. While 
the school will help facilitate local extracurricular and recreational activities among CapoCA 
students and their families, the families will be responsible for providing their own 
transportation for these activities. The school will assist families with arranging transportation 
to the greatest extent possible.  The only required school events that may require students to 
report somewhere other than their home or immediate neighborhood will be: a) special 
orientation sessions, if held, and b) state or school-mandated examinations, which students will 
take at proctored locations.  If CapoCA provides transportation for any special event, school 
administrators will assure that such transportation meets all applicable safety standards and 
bears any motor vehicle insurance required under California state law.  Any parent or guardian 
(or their designee) transporting students in their car to school organized events will sign 
appropriate waivers/release forms if required by school policy. The School Handbook (Exhibit B) 
also discusses parental responsibility for transportation to school events.   
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VII.G. AUDITS  

Describe the manner in which annual, independent financial audits, as required by law, will be completed 
by December 15 following the close of each fiscal year, and the anticipated timeline in which audit 
exceptions and deficiencies (if any) will be resolved to the satisfaction of the school district.  [Ref. 
California Education Code §47605(b)(5)(I) and (m) and Criteria for Review; CCR-5, §11967.5.1(f)(9)]  
Additionally, describe who will be responsible for contracting and overseeing the independent audit, 
including a specification that the auditor will have experience in education finance.  Outline, as 
applicable, the process for providing audit reports to the State Board of Education, California 
Department of Education, or other agency as the State Board of Education may designate.  [Ref. Criteria 
for Review §11967.5.1(f)(9)] 

Annual independent audit: CapoCA is audited annually by an independent certified public 
accounting firm according to the guidelines applicable to public charter schools in California. 
The Board commissions the audit and engages an auditor with experience in public school 
finance. The cost of the independent audit is borne by CapoCA. Copies of the audit are 
submitted to CUSD, the county office of education, the state controller’s office, the CDE, and 
any other agency required by law within 180 days of the end of the fiscal year, and in no case 
later than December 15 of each year. The Governing Board may appoint a standing or ad hoc 
Audit Committee to engage the auditor, review the audit and make decisions on resolving any 
audit findings. 

Audit exceptions and deficiencies: CapoCA has not historically had any audit exceptions or 
deficiencies. A copy of the audit, including any auditor's findings is forwarded to the Board, or if 
appointed, to a standing or ad hoc Audit Committee of the CapoCA Board. If so appointed, the 
Audit Committee would review any audit exceptions or deficiencies and then report to the 
CapoCA Governing Board with recommendations on how to resolve them. This report would 
include timelines and deadlines for resolving the exceptions or deficiencies. The Board then 
would report to CUSD regarding how the exceptions and deficiencies have been or will be 
resolved. Any disputes regarding the resolution of audit exceptions and deficiencies are 
referred to the dispute resolution process contained in Section V.E. The district may elect, at its 
own cost and expense, to have its accountants review the audit exceptions and deficiencies.  

VII.H. CLOSURE PROTOCOL  

Provide a detailed description of the procedures to be used in the case of a decision by School District or 
State Board of Education to revoke the school’s charter, a decision by the school district not to renew the 
charter, or a decision by the school voluntarily to close, including plans for a final audit of the school; 
disposition of net assets; communication of the closure to parents and staff; and maintenance and 
transfer of student records. [Ref. California Education Code 47605(b)(5)(P)] 

In the event that CapoCA ceases operation for any reason, CapoCA and its Governing Board will 
be responsible for school closure procedures and will cooperate with CUSD and the CDE to the 
extent necessary to provide an orderly return of the students to their local schools. CapoCA will 
follow the charter school closure procedure regulations from the CDE [CCR-5 §11962] and the 
closure protocol listed herein.  
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The following procedures shall constitute the Closure Protocol and shall apply in the event 
CapoCA ceases to be a charter school or otherwise closes for any reason. 

1. Any decision to close CapoCA as a charter school operating pursuant to this charter shall 
be documented by official action of the CapoCA charter governing body (Closure 
Action). The action will identify the reason for closure (e.g., decision not to renew as a 
charter school). The Closure Action shall be deemed to have been automatically made if 
any of the following occur:  the charter is revoked or non-renewed and the Governing 
Board elects not to appeal or otherwise challenge the revocation or non-renewal, the 
Governing Board votes to close CapoCA, or the charter lapses. In the event of a closure 
action, the following steps shall be implemented. 

2. The Governing Board will notify the authorizer of the determination of the Closure 
Action and of the effective date of the closure as a charter school within five business 
days of the Closure Action. 

3. Written notification to the home districts of the list of returning students within five 
business days of the determination of the Closure Action. In addition, the District shall 
be provided with a list of students indicating their last known district of residence. 

4. Written notification of the Closure Action and the effective date of closure of CapoCA 
shall be made by CapoCA to the California Department of Education and the Orange 
County Department of Education by registered mail within five business days of the 
Closure Action. 

5. On closure, CapoCA shall remain solely responsible for all liabilities arising from the 
operation of the charter school. 

6. The Governing Board will ensure notification to the parents and students of CapoCA of 
the closure and provide information to assist parents and students in locating suitable 
alternative programs. This notice will be provided within five business days of the 
Closure Action. The written notification shall include information on assistance in 
transferring each student to another appropriate school, and a process for the transfer 
of all student records, and advise parents/guardians that CapoCA will provide copies of 
student information that includes grade reports, discipline records, immunization 
records, and completed coursework upon request. 

7. CapoCA will provide the receiving school districts, when known, with copies of all 
appropriate student records within 14 business days from the determination of the 
Closure Action or within 14 business days of the last student attendance day at CapoCA 
if CapoCA is to remain open as a charter school beyond the date that a Closure Action is 
determined, and will otherwise assist students in transferring to other schools. All 
transfer of student records will be made in compliance with the Family Educational 
Rights and Privacy Act (“FERPA”) 20 USC § 1232g.   

8. As soon as is reasonably practical, CapoCA will prepare final financial records. CapoCA 
will also have an independent audit completed by an independent auditor included on 
the State Controller’s approved list of independent auditors as soon as is reasonably 
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practical, but in no case later than six months after closure. The final audit will delineate 
the disposition of all assets and liabilities. Any liability or debt incurred by CapoCA shall 
be the responsibility of CapoCA and not the District. CapoCA understands and 
acknowledges that CapoCA will cover the outstanding debts or liabilities of CapoCA. Any 
unused monies at the time of the audit will be returned to the appropriate funding 
source. CapoCA understands and acknowledges that only unrestricted funds will be used 
to pay creditors. Any unused special education related funds will be returned to the 
District or SELPA, as appropriate, and other unused categorical funds will be returned to 
the source of funds.   

9. For six calendar months from the later of the Closure Action or effective date of the 
closure, whichever comes first, sufficient staff will maintain employment to take care of 
all necessary tasks and procedures required for smooth closing of the school and 
student transfers. 

10. The Governing Board shall adopt a plan for wind-up of the school and, if necessary, the 
corporation, in accordance with the requirements of the Corporations Code. 

11. In addition to the final audit, CapoCA shall also submit any required year-end financial 
reports to the California Department of Education and the District, in the form and 
timeframe required. 

This closure protocol shall survive the revocation, expiration, termination, cancellation of this 
charter or any other act or event that would end CapoCA’s right to operate as a charter school 
pursuant to this charter or cause CapoCA to cease operation. CapoCA and the District agree 
that, due to the nature of the property and activities that are the subject of this charter, the 
District and public shall suffer irreparable harm should CapoCA breach any obligation under this 
closure protocol.   

VII.I. SCHOOL MANAGEMENT CONTRACTS  

If the proposed charter school intends to enter into a contract with an education management 
organization (EMO), include the following: 

 A description of the proposed contract including roles and responsibilities, performance 
evaluation measures, payment structure, conditions for renewal and termination, and 
investment disclosure; 

 A draft of the proposed management contract; 

 A description of the firm’s roles and responsibilities for the financial management of the 
proposed charter school and the internal controls that will be in place to guide this relationship; 

 A list of other schools managed by the school management company, including contact 
information; and 

 A summary of the company’s history and philosophy, past results of its school management 
efforts, and background on its corporate leaders. 
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Roles and responsibilities: CapoCA has approved a professional services agreement (or 
management contract) with Connections Academy of California, LLC for the following services 
as described in the agreement (also see Exhibit I): 

 Licensing of Connections Academy curriculum for use in CapoCA 

 Use of Connections Academy’s Personalized Learning Plan 

 Administration and ongoing evaluation of student assessment tools 

 Certain instructional services and personnel as permitted by California law 

 Use of assignment management and tracking tools, including Connexus 

 Communication via multiple technologies, including phone, webmail and chat 

 Technology tools for students, teachers and other school staff  

 Training materials for Learning Coaches and teachers  

 Student record management  

 Special needs accommodations   

 Other administrative services 

 Trademark agreement 

The professional services agreement outlines the respective roles of the Board and Connections 
Academy. Under the agreement, Connections Academy maintains responsibility for providing 
the virtual educational program outlined in this charter, while the Board maintains full 
responsibility for oversight of Connections Academy. The Board is also responsible for 
evaluating the performance of Connections Academy in other operations of the charter school. 
In order to evaluate performance, the Board requests, and Connections Academy provides, all 
appropriate data, both financial and educational. Performance data is collected, analyzed and 
reported in keeping with the terms of this charter, and is also tied to state and district 
accountability standards.  

Financial reporting and controls: (See also Section VII.B.) Connections Academy and CapoCA 
work together to ensure that financial reporting and budget development occur within all 
district and state required timelines. Connections Academy provides the administrative and 
fiscal services to prepare the financial documents, and the Board Treasurer and Board are 
responsible for reviewing, evaluating and approving these items, and for providing them to the 
appropriate state and local agencies. 

Term, termination and renewal: In order to provide a guarantee that the charter school 
program is of high quality and is accountable, detailed language regarding termination and 
renewal is included in the professional services agreement. In order to provide a stable 
educational program for CapoCA families, the term of the agreement covers the five years of 
the charter renewal. The agreement is renewable. While termination is not desirable, the 
professional services agreement does provide for several different reasons that termination 
could occur. For example, the Board may terminate its agreement with Connections Academy if 
it determines Connections Academy has not performed as expected, or if it determines that 
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Connections Academy has failed to provide educational services that meet California 
independent study requirements. Connections Academy may terminate the agreement if 
CapoCA does not meet its financial obligations to Connections Academy. Either party may 
terminate if there is breach of contract. The breaching party would be given an opportunity to 
respond and cure, and written notification is required at all times. In order to minimize 
disruption of students and staff, termination would be planned to occur at the end of an 
academic year. 

Payments:  Payments are made by the charter school to Connections Academy under the terms 
of the professional services agreement. The determination of fees includes: disclosure between 
the charter school and Connections Academy of estimated revenues and expenditures, 
development and approval of budgets, and an annual negotiation of fees due to Connections 
Academy. Payments are made to Connections Academy on a periodic pro-rated basis, and the 
payment timeline is tied to receipt of revenue by the charter school from state, local and 
private agencies. 

Connections Academy, LLC background and experience: Connections Academy, LLC currently 
provides a broad range of services – including complete integrated, state standards-aligned 
curriculum; technology; teacher training and oversight; and administrative support – to virtual 
public schools in 23 states.  

Descriptions of Connections Academy staff backgrounds and qualifications are also included in 
Section I.C.  
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VIII. CHARTER SCHOOL ACCOUNTABILITY, RENEWAL AND 
REVOCATIONS 

Include a statement reflecting the conditions under which the charter may be revoked and/or may not be 
renewed. 

VIII.A. ACCOUNTABILITY REPORTS  

In order to ensure adequate progress towards renewal of the charter, CapoCA will compile and 
provide a accountability report or plan to the district as well as to any other required agencies 
as required by law (currently found in EC Section 47606.5). The format and evaluation of the 
report will adhere to state regulations (currently laid out in EC Sections 52064 and 52064.5). 
Additional information regarding the Local Control Accountability Plan is found in Section III.A.  
The school may request that the district Governing Board review and accept the report or plan. 
This report or plan will include any state required elements and may include other optional 
data, such as: 

 Summary data showing student progress toward the goals and outcomes specified in 
Section III.A from the assessment instruments and techniques in Section III.C.  

 An analysis of whether student performance is meeting the goals specified in Section 
III.A. This data will be displayed on both a school-wide basis and by subgroups, which 
are disaggregated by numerically significant racial and ethnic categories.  

 Data on the level of parent involvement in the school's governance (and other aspects 
of the school, where applicable) and summary data from an annual parent and student 
satisfaction survey.  

 Data regarding the number of staff working at the school and their qualifications.  

 Information on the racial, ethnic and socioeconomic composition of the school, and a 
demonstration of whether the school implemented the means listed in charter Section 
VI.B to achieve a racially and ethnically balanced student population.  

 Information regarding the school's admissions practices during the year and data 
regarding the numbers of students enrolled. 

 Data on the number and resolution of disputes and complaints under the school’s 
Uniform Complaint Procedures.  

 Other information regarding the educational program and the administrative, legal, and 
governance operations of the school relative to compliance with the terms of the 
charter generally.  

 The annual audit and other relevant financial information. 

In addition to meeting any requirements of the state, CapoCA will work with CUSD to jointly 
develop content, evaluation criteria, timelines, and process for the accountability reports. 
These arrangements may be laid out in the MOU with CUSD, which is reviewed annually.  
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The school and district also jointly develop an annual site visitation process and protocol to 
enable the district to gather information needed to confirm the school's performance and 
compliance with the terms of this charter. 

VIII.B. TERM OF THE CHARTER 

The term of this Charter shall be for five academic years: July 1, 2014 through and including 
June 30, 2019. 

This charter is not intended to expire prior to the end of the fifth school year following this 
renewal. 

VIII.C. OVERSIGHT AND RESPONSE TO INQUIRIES 

CUSD may inspect or observe any part of the school at any time, but will provide reasonable 
notice to the principal to the extent practicable prior to any observation or inspection. CUSD 
will provide such notice at least three working days prior to the inspection or observation 
unless the school's Governing Board or principal agrees otherwise. Inspection, observation, 
monitoring, and oversight activities may not be assigned or subcontracted to a third party by 
CUSD without the consent of the Governing Board, which shall not be unreasonably withheld.  

The school agrees to promptly respond to all inquiries, including requests for financial records, 
from the district, the county office of education, or the CDE. CapoCA agrees to permit the 
District to inspect and receive copies of all records relating to the operation of the charter 
school, including financial, personnel, attendance accounting, and pupil records, subject to 
FERPA and employee privacy laws. CapoCA shall promptly comply with all reasonable inquiries 
from the District in accordance with Education Code § 47604.3. CapoCA shall be subject to the 
California Public Records Act. 

VIII.D. REVOCATION 

Prior to commencement of revocation proceedings, district and school will first endeavor to 
resolve any dispute under the dispute resolution process set forth in Section V.E. If, following 
the completion of that process, the Governing Board of the district believes it has cause to 
revoke this charter, the district agrees to notify the Governing Board of the school in writing, 
noting the specific reasons for which the charter is in danger of being revoked, and grant the 
school reasonable time to respond to the notice and take appropriate corrective action. In 
accordance with California Education Code § 47607 (2)(b) and 47607.3, the following items may 
be considered violations that could lead to revocation or non-renewal of the charter: 

1. A material violation of any of the conditions, standards or procedures set forth in the 
charter 

2. Failure to meet or pursue the pupil outcomes identified in the charter 

3. Failure to meet generally accepted accounting principles 

4. Fiscal mismanagement 

5. Violation of the law 
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The charter and district agree to follow the interventions laid out in California Education Code § 
47607.3 regarding failure to meet pupil outcomes. If the charter school disputes the cause(s) 
for revocation, the dispute procedures listed in Section V.E will apply. Notwithstanding any 
other provision of this charter, the district shall comply with applicable laws and regulations 
regarding revocation proceedings. 

All attempts will be made to avoid school closure due to revocation in the middle of a school 
year. 

In the event that the school is closed, the closure protocols and processes as laid out in Section 
VII.H will be followed. 

VIII.E. RENEWAL AND AMENDMENT PROCESS 

The school’s Governing Board may request that the District renew the charter, and it will be the 
goal of CapoCA to submit the necessary documentation for such renewal request any time 
between July and October of the final year of operations approved hereunder. This timing 
provides CapoCA and District an adequate opportunity to focus on the renewal request, while 
taking into account all years of performance. Such renewal request shall include, but is not 
limited to, a complete charter that has been revised and updated to meet all legal requirements 
and reflect the current status and practices at CapoCA, including a redline version indicating all 
revisions made from the current charter and an electronic (Microsoft Word) version of the 
revised charter and attachments thereto. 

CUSD’s Governing Board agrees to hear and render a renewal decision pursuant to the initial 
charter petition review timelines and processes as specified in the Education Code § 47605.  

Renewals will be for a period as specified in Education Code § 47607. 

The Governing Board of the charter school may request from CUSD’s Governing Board an 
amendment of the charter at any time prior to expiration. The charter may be amended using a 
process similar to the renewal process. Any material revision of the charter requires an 
amendment that must be approved by the Governing Board of the charter granting authority. 
Non-material amendments to the charter may occur by approval of the charter school 
Governing Board, and notification to the authorizing district. The charter school and district 
must agree on whether an amendment is material or non-material. The charter school agrees 
to contact the designated district liaison when any amendment, either material or non-
material, is proposed. The charter school and CUSD do not anticipate that language regarding 
student performance, student outcomes, school finances or any other elements of the Local 
Control Accountability Plan or its annual updates will constitute or create material revisions to 
the charter.  
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IX. IMPACT ON THE CHARTER AUTHORIZER 
Provide information regarding the potential effects of the charter school on the school district, including, 
but not limited to, the facilities to be utilized by the school, the manner in which administrative services 
of the school are to be provided, and potential civil liability effects.  [Ref. California Education Code 
§47605(g)] 

CUSD’s Mission:  “CUSD’s mission, in partnership with the home and our richly diverse 
community, is to educate students and to assist them in realizing their full potential as 
responsible, productive, and contributing members of society by providing an educational 
environment in which students are challenged, excellence is expected, and differences are 
valued.”21 

CapoCA supports and enhances this mission by providing each student with a Personalized 
Learning Plan which challenges individual students to excel and succeed through a 
differentiated educational path.  When students work at a challenging but realistic level that fits 
their educational needs and goals, they develop academic confidence, feel positive about their 
school experience, and in turn realize their potential. CapoCA has reviewed the five pillars 
addressed in CUSD’s Strategic Plan and, as a charter school authorized by CUSD, CapoCA 
supports each pillar as follows:  

 Pillar 1: Community Relations – CapoCA involves the community in the school and 
communicates openly providing reliable and timely information about the progress of 
the school via the website and newsletter.   

 Pillar 2: Safe & Healthy Schools – CapoCA prioritizes the safety of students and staff by 
implementing best practice policies regarding discipline, student behavior, and 
emergency preparedness.   

 Pillar 3: Academic Achievement & Enrichment – CapoCA focuses on provide a high 
quality instructional program engaging all students and fostering high level thinking. The 
teachers and professional staff participate in PLCs and collect and analyze data to drive 
instruction and create school operations policies.  

 Pillar 4: Character Development – CapoCA creates a positive school climate focused on 
students developing a strong character including honesty, integrity, respect, and 
responsibility.  

 Pillar 5: Effective Operations – The Governing Board and Principal work together with 
school staff to implement effective best practices in school operations. CapoCA is 
financially sustainable.  

                                                        

21 http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1232963502369 

http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1232963502369
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Benefits:  There are many benefits that CUSD receives through sponsoring CapoCA.  One of the 
most significant benefits is being able to serve students that were underserved or not being 
served within the district and larger community.  Providing access for students to highly 
qualified teachers and to innovative, interactive 21st century curriculum from a partner who has 
demonstrated success meets the goals and mission of CUSD.   

The district will provide supervisory oversight as required by law, in exchange for an oversight 
fee of up to 1% of the portion of the charter school’s annual public revenue, as defined in 
California Education Code §47613 (f). The definition of which staff functions constitute district 
oversight is included in the MOU (Exhibit C). 

The school district and community benefit from the teaching and administrative positions that 
are created at CapoCA.   This has an economic impact on the county and community.   

CapoCA represents an outstanding educational choice for families in Orange County and 
contiguous counties and this builds awareness of CUSD’s innovative approach to learning. 
Increased awareness of CUSD is of benefit to CUSD’s own community outreach efforts. 

Facilities: CapoCA expects that it will have no negative impact on the district with respect to 
facilities. Since the CapoCA program uses a non-classroom based model, the district is not 
expected to provide facilities for the charter school. As a non-classroom based program, 
CapoCA is not eligible for facilities under Proposition 39. To the extent that students leave 
traditional district schools to attend CapoCA, the district may experience a positive effect in 
schools that are currently overcrowded. 

The school agrees to notify the district and county office of education of the location of all its 
sites and/or resource centers. The school agrees to comply with any legal geographic 
limitations on charter school sites. 

Administrative services: CapoCA contracts with Connections Academy for the majority of its 
administrative services. Connections Academy and the CapoCA staff will cooperate fully with 
district staff in the preparation and reporting of all required data and financial information. The 
district and the charter school may enter negotiations during the MOU process to provide 
services to the charter school. Neither party is obligated to provide or accept such services, but 
may do so by mutual agreement. The Superintendent or designee of the district is authorized to 
negotiate and enter into an agreement to provide services to the charter school. 

Civil liability effects: As a non-profit public benefit corporation, CapoCA is legally independent 
from CUSD. In addition, CapoCA maintains adequate insurance coverage to further limit liability 
of the district. Internal dispute processes are in place to decrease the incidence of legal 
disputes. CapoCA and Connections Academy have retained services of an attorney familiar with 
charter school legal issues to prevent legal problems from arising. 
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CapoCA shall indemnify, defend, and hold harmless the District to the fullest extent permitted 
by law and in accordance with the terms of this charter and the MOU between the District and 
CapoCA. The charter school shall work diligently to assist the District in meeting any and all 
oversight obligations under the law, including annual meetings, reporting, or other District 
requested protocol. CapoCA and its employees will institute appropriate risk management 
practices and health and safety policies and practices. 

Debts and Obligations: CapoCA and CapoCA, Inc. shall be solely responsible for all costs and 
expenses related to this charter and its operation, including but not limited to, costs of 
insurance, reserves, staff and operations.   

Independent Entity: CapoCA and CapoCA, Inc. and their respective officers, board members, 
employees and volunteers, shall operate and provide the school services pursuant to this 
charter as a wholly independent entity.  The District and CapoCA/CapoCA, Inc. shall not in any 
way or for any purpose become or be deemed to be agents, partners, joint venturers, or a joint 
enterprise. The District shall not be liable for the actions or liabilities of CapoCA and/or CapoCA, 
Inc. 

Contracting: CapoCA and CapoCA, Inc. shall have no authority to enter into contracts for or on 
behalf of the District and the District shall have no authority to enter into contracts for or on 
behalf of CapoCA or CapoCA, Inc. Any contracts, purchase orders, or other documents which 
are not approved or ratified by CUSD’s Governing Board as required by law, including but not 
limited to, Education Code § 17604, shall be unenforceable against the District and shall be 
CapoCA and CapoCA, Inc.’s sole responsibility. Any contracts, purchase orders, or other 
documents which are not approved or ratified by the school’s Governing Board as required by 
law shall be unenforceable against the CapoCA and shall be the District’s sole responsibility.   

CapoCA and CapoCA, Inc. shall require that the following language is included in any and all 
contracts entered into by those entities: 

CapoCA and/or CapoCA, Inc. shall have no authority to enter contracts for or on behalf of 
the Capistrano Unified School District. Any contracts, purchase orders, or other 
documents which are not approved or ratified by the Capistrano Unified School District 
Governing Board as required by law, including but not limited to, Education Code section 
17604, shall be unenforceable against the Capistrano Unified School District and shall be 
CapoCA and/CapoCA, Inc.’s sole responsibility. The District shall have no authority to 
enter into contracts for or on behalf of CapoCA and/or CapoCA, Inc. Any contracts, 
purchase orders, or other documents which are not approved or ratified by the CapoCA 
Governing Board as required by law shall be unenforceable against CapoCA and shall be 
the District’s sole responsibility.   
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X.  ASSURANCES 

GOVERNING LAW, CONSTRUCTION AND COMPLIANCE WITH LAW 

This Charter shall, in all respects, be governed by the laws of the State of California applicable 
to agreements executed and to be wholly performed within the State of California.  Nothing 
contained herein shall be construed so as to require the commission of any act contrary to law.   

This form is intended to be signed by a duly authorized representative of the applicant and 
submitted with the full charter application.   

As the authorized representative of the applicant, I hereby certify that the information 
submitted in this application for a charter for Capistrano Connections Academy to be located in 
Orange County, is true to the best of my knowledge and belief; and further I understand that if 
awarded a charter renewal, the School: 

1. Will meet all statewide standards and conduct the student assessments required, pursuant 
to Section 60605, and any other statewide standards authorized in statute, or student 
assessments applicable to students in non-charter public schools.  [Ref. California Education Code 
§47605(c)(1)]  

2. Will be deemed the exclusive public school employer of the employees of the charter school 
for the purposes of the Educational Employment Act (chapter 10.7 (commencing with 
Section 3540) of Division 4 of Title 4 of Title 1 of the Government Code.  [Ref. California 
Education Code Section 47605(b)(5)(O)] 

3. Will be nonsectarian in its programs, admissions policies, employment practices, and all 
other operations. [Ref. California Education Code Section 47605(d)(1)] 

4. Will not charge tuition or other prohibited fees.  [Ref. California Education Code Section 47605(d)(1) 
and 49010 et seq. ] 

5. Will admit all eligible students who wish to attend the school, and who submit a timely 
application, unless the school receives a greater number of applications than there are 
spaces for students, in which case each applicant will be given equal chance of admission 
through a random lottery process.  [Ref. California Education Code Section 47605(d)(2)(B)] 

6. Will not discriminate against any student on the basis of ethnic background, national origin, 
gender, or disability or any other basis required by law.  [Ref. California Education Code Section 
47605(d)(1)] 

7. Will adhere to all provisions of federal law relating to students with disabilities, including 
the IDEA, Section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with 
Disabilities Act of 1990, that are applicable to it.   
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8. Will meet all requirements for employment set forth in applicable provisions of law, 
including, but not limited to credentials, as necessary [Ref. Criteria for Review, §11967.5.1(f)(5)] 

and including the criminal record background check and summary required by Ed Code 
44237. 

9. Will ensure that teachers in the school (as defined in this charter) hold a California 
Commission on Teacher Credentialing certificate, permit, or other document equivalent to 
that which a teacher in other public schools are required to hold.  As allowed by statute, 
flexibility will be given to non-core, non-college preparatory teachers.  [Ref. California Education 

Code Section 47605(l)] Will also insure that copies of these credentials will be kept on file at the 
school and available for inspection upon request. 

10. Will at all times maintain all necessary and appropriate insurance coverage. 

11. Will submit an annual accountability plan to the authorizer as laid out in California 
Education Code § 47606.5. 

12. Will follow any and all other federal, state, and local laws and regulations that pertain to the  
operation of the charter school. 

13. Will comply with all regulations regarding independent study programs that are applicable 
to charter schools. 

14. Will comply with all state audit and other state reporting requirements for charter schools 

15. Will respond to all inquiries regarding records, both financial and other, and will provide 
access to the district to such records. 

16. Will comply with the Public Records Act. 

17. Will comply with the Family Educational Rights and Privacy Act. 

 

 

 

Authorized Representative’s Signature     Date 
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EXHIBITS 

 

Exhibit Letter Description 

A Personalized Learning Plan Samples 

B School Handbook 2013-2014 

C Memorandum of Understanding 

D Master Agreement Sample 

E Parent/Legal Guardian (Caretaker) Acknowledgement (PLCA)  

F Articles of Incorporation  

G Bylaws  

H Determination Letter from IRS for 501(c)(3) Status 

I Professional Services Agreement with Connections Academy, LLC  

J Charter School Business Plan, including Budgets and Cash Flow Narrative  

K Insurance Certificates (2013-2014 samples) 


